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To: City of Santa Fe HDRB staff 
 
June 18, 2025 
 
Re: Proposed Work at 222 Polaco Street 
 
We propose to replace the existing 6’ cedar fence with a 6’ coyote fence and rolling gate. The 
latillas will be of varying heights. The painted rust steel posts anchored into the ground by at 
least 18” deep by 12” diameter concrete will face inside the property. See photos below. 
 
The gate will be inset 2’ into the property in order to avoid removing the Siberian Elm. 
 
Thank you for your consideration. 
 
Sincerely, 

 
Gayla Bechtol, AIA 
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To: Historic Districts Review Board and staff 
 
Historic Districts and Historic Landmarks 
Design Standards and Signage Exception Criteria 
 
For 222 Polaco Street Fence replacement. 
 
(i) Do not damage the character of the streetscape 
 
Response: The existing and the portion of the 6’ cedar fence demolished without a permit was 
part of the existing streetscape which consists of walls and fences of varying height. Replacing 
the entire fence line with a coyote fence will contribute to the streetscape, and improve the 
streetscape by removing the falling down and rotten dog ear cedar fencing. The height of the new 
fence is the same height as the existing. 
 
(ii) Are required to prevent a hardship to the applicant or an injury to the public welfare 
 
Response: The existing cedar fence is in danger of falling down. The wood posts and rails are 
rotting. Replacing the existing rotting 6’ fence with a new 6’ fence doesn’t prevent a hardship or 
injury. 
 
(iii) Strengthen the unique heterogeneous character of the City by providing a full range of 
design options to ensure that residents can continue to reside within the historic districts 
 
Response: Because the existing 6’ cedar fence is in danger of falling down the current resident is 
moving as soon as possible. If it can be replaced with the same streetscape it will allow the 
current resident to feel safe again. There have been multiple intrusions on the property because 
of the lack of security - no gate, and openings in the existing dilapidated fence - leaving the 
property unsecured and the resident feeling unsafe.  

(iv)  Are due to special conditions and circumstances which are peculiar to the land or 
structure involved and which are not applicable to other lands or structures in the related 
streetscape 
 
Response: The existing 6’ cedar fence is in danger of falling down and the owner would like to 
keep the current height with a new coyote fence more appropriate to the Downtown Eastside 
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Historic District standards. The “allowable” height is an after-the-fact requirement and should 
not penalize the present owner. 
 
(v)  Are due to special conditions and circumstances which are not at result of the actions of 
the applicant  
 
Response: The existing cedar fence is in danger of falling down is 6’ tall. The coyote fence will 
be the same height. The “allowable” height is an after-the-fact requirement and should not 
penalize the present owner. 
 
(vi) Provide the least negative impact with respect to the purpose of this section as set forth in 
Subsection 14-5.2(A)(1). 
 
Response: The existing fence 6’ tall will be replaced with the same height with the appropriate 
materials to withstand the elements including gravity. 
 
Thank you very much for your consideration and review. 

Sincerely, 

 
Gayla Bechtol, AIA 
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