
City of Santa Fe, New Mexico 
200 Lincoln Avenue, P.O. Box 909, Santa Fe, N.M. 87504-0909 

www.santafenm.gov 
Alan Webber, Mayor 

Date: July 9, 2025 

To: Mayor Alan Webber and Governing Body 
Finance and Quality of Life Committees 

Councilors: 
Signe I. Lindell, Mayor Pro Tern, District 1 

Alma G. Castro, District 1 
Michael J. Garcia, District 2 

Carol Romero-Wirth, District 2 
Lee Garcia, District 3 

Pilar F.H. Faulkner, District 3 
Jamie Cassutt, District 4 

Amanda Chavez, District 4 

Via: Johanna Nelson, Director, Office of Economic Development 

From: 

Subject: 

Terry Lease, Asset Development Manager, Office of Economic Developmen~t----­

Nina Nguyen, Asset Development Associate, Office of Economic Development A/AA/ 

Amendment #2 to Lease Agreement between City of Santa Fe and Challenge New 
Mexico to Assign the Agreement to The Life Link 

Vendor Name: Challenge New Mexico and The Life Link 

Vendor Number: 1333 (CNM) and 1340 (TLL) 

ITEM AND ISSUE: 
The Office of Economic Development, Asset Development, respectfully requests your review and 
approval of Amendment #2 to the City of Santa Fe Amended Lease Agreement (574384) dated February 
18, 1987, (the "1987 Agreement"), as amended, between the City of Santa Fe and Challenge New Mexico 
to, among other things, assign the Agreement to The Life Link. (Terry Lease, Asset Development 
Manager, tjlease@santafenm.gov). 

CONTRACT NUMBER: 
The Original Lease Number is 574384, as amended. 

BACKGROUND AND SUMMARY: 
In 1983 the City of Santa Fe ("City") was the sole owner of a tract of land known as Disposition Parcel 
D-73-3, currently identified as 631, 633 and 635 Agua Fria Street, Santa Fe, New Mexico. In 1983 the 
City and Challenge New Mexico ("Lessee"), a New Mexico non-profit corporation formerly known as the 
Santa Fe Association for Retarded Citizens, entered into a lease agreement for land ("1983 Agreement"), 
which allowed Lessee to build "group homes for the mentally and physically handicapped." Under the 
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terms of Ordinance No. 48, 1985, the City deeded a portion of Disposition Parcel D-73-3, identified as 
631 Agua Fria, to Lessee; leaving the City as sole owner of the land only under a duplex with the address 
of 633 & 635 Agua Fria. 

On February 18, 1987, the City and Lessee entered into the 1987 Agreement that replaced the 1983 
Agreement and provided for Lessee's continued occupancy of the City owned land (633 & 635 Agua 
Fria). Currently, Lessee owns two residential duplexes, one on the City owned land (633 and 635 Agua 
Fria) that is the subject of the Agreement and one on Lessee owned land (631 Agua Fria, Units A & B). 

The termination date of the 1987 Agreement is September 30, 2042 (60-year lease) and the rent is set at 
one dollar per year. Improvements on the land were financed by a Housing and Urban Development 
mortgage to serve the developmentally disabled. 

Lessee's mission has transformed over the years and they now focus on providing therapeutic horseback 
riding opportunities for people with special needs and disabilities; it is no longer Lessee's mission to 
provide group home living situations for the disabled community. As a result, Lessee now desires to sell 
and transfer the improvements that were erected on the City owned land, and assign the 1987 Agreement, 
to The Life Link, who has funding to renovate and rehabilitate the now unoccupied improvements. 

PRIOR APPROVALS AND SUPPORTING INFORMATION: 

FUNDING SOURCE: 
$$$$$ SOURCE/REVENUE: □Expense igiRevenue 

Munis Org Name/Number: 2122800 

Munis Object Name/Number: 460150 

Budget Officer/ Designee_.ll,_l(,----.~,,__1-/4_';/J_i_;I(,_~ ______ Date: 07/14/2025 
Budget Officer Comment/Exceptions: -------------------

PROCUREMENT METHOD: 

The procurement method used was NMSA 1978, Section 13-1-98, Exempt 

Real Property is exempt from Procurement. 

Chief Procurement Officer (CPO)/ Designee: NIA- Exempt Date: -----
CPO Comment/Exceptions: ______________________ _ 

ASSOCIATED APPROVALS: 

IT Components included? □ Yes I igi No 

Approval: __________ Title: Date: ----------- -----
Comment/Exceptions: ________________________ _ 
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Vehicles included? D Yes I jg! No 

Approval: Title: Date: ---------- ------------ ------
Comment/Exceptions: ---------------------------
Construction to City Facilities, Furniture, and/or Fixtures included? □ Yes I jg! No 

Approval: __________ Title: ____________ Date: ____ _ 

Comment/Exceptions: _________________________ _ 

Is this an externally funded purchase? □ Yes I jg! No 

If yes, what is the issuing agency: ____________________ _ 

Approval: ________ _ Title: Date: 

Comment/Exceptions: _________________________ _ 

Is this a Capital Asset or Project? □ Yes I jg! No 

Project Ledger Number: --------------------------
Approval: _______ _ Title: Date: 

Comment/Exceptions: ________________________ _ 

ATTACHMENTS: 

Amendment2 
Insurance Certificate 
Real Property Determination 
Amendment 1 + Amended Lease Agreement 

Asset Development Memo Page 13 



CITY OF SANTA FE 

AMENDMENT #2 TO AMENDED LEASE AGREEMENT 

This Amendment No. 2 (the "Amendment") to the City of Santa Fe Amended Lease Agreement (574384) 
dated February 18, 1987, (the "Agreement"), as amended, is made and entered into as of the date of the last 
signature ("Effective Date"), by and between the CITY OF SANTA FE, a charter municipality organized under 
the laws of New Mexico ("City") and CHALLENGE NEW MEXICO, a New Mexico nonprofit corporation 
("Lessee"). 

WHEREAS, The City and Lessee are parties to the Agreement under which Lessee leased that certain tract of 
unimproved land located in the City of Santa Fe, County of Santa Fe, New Mexico, known as Disposition Parcel 
D-73-3 and currently bearing the street address of 631, 633 and 635 Agua Fria Street; and 

WHEREAS, Under the terms of the Agreement Lessee was permitted to erect improvements on the leased 
property; and 

WHEREAS, In 1985, under the terms of a 1983 lease between the parties, the City deeded a portion of 
Disposition Parcel D-73-3, further identified as Lot 184-B (631 Agua Fria), to Lessee; leaving the City as sole 
owner of the land only identified as Lot 184-A (633 & 635 Agua Fria); and 

WHEREAS, on July 27, 2022 the parties amended the Agreement to update Lessee's business name and 
update the status of a sublease; and 

WHEREAS, Lessee desires to sell and transfer the improvements that were erected on the leased property 
to The Life Link who has funding to renovate and rehabilitate the improvements; and 

WHEREAS, on May 22, 2025, the City received a letter signed by both the Lessee and The Life Link 
requesting the assignment of the Agreement to The Life Link ("Assignee"). 

AMENDMENT: 

Pursuant to Article 16 of the Agreement, and for the good and valuable consideration, the receipt and 
sufficiency of which are acknowledged by the parties, the City and the Lessee agree that the Agreement is 
amended as follows: 

1. Section 2 (Term of Lease) of the Agreement is hereby amended to delete the following: 

" ..... of group homes for the mentally and physically handicapped citizens ... " 

2. City, as Lessor, hereby gives its written consent as provided for in Section 4 (Use of Leased Premises, 
or Use), for Lessee to use or permit the Leased Premises or any part thereof to be used for purposes 
other than group homes for the mentally and physically handicapped. The Leased Premises shall be 
utilized for emergency and transitional housing, as well as related support services, for survivors of 
human trafficking. Any other use shall be subject to the prior written consent of Lessor. 

3. Section 11 (Right to Sublease) of the Agreement is hereby deleted in its entirety and replaced with 
the following: 
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11. SUBLEASE, ASSIGNMENT OR TRANSFER 
Lessee shall not sublet, assign or otherwise transfer this Lease Agreement, without the prior 

written consent of Lessor, which Lessor may withhold for any or no reason. Any such actions 
taken by Lessee without Lessor's consent shall result in the immediate termination of this Lease 
Agreement. 

4. The City hereby approves of the assignment of the Agreement as provided for in Section 11 
(Sublease, Assignment or Transfer), by Lessee ("Assignor") to The Life Link, a New Mexico 
non-profit organization ("Assignee"). The assignment is contingent upon the City receiving 
confirmation of the sale and transfer of Lessee's improvements on the leased property to 
Assignee as evidenced by a deed duly recorded in the Office of the County Recorder. 

5. Assignor hereby assigns to Assignee all of its rights, title and interest in and to the Agreement, 
including any and all prepaids and other rights or entitlements of Lessee under the Agreement, subject 
to all of the terms, covenants, conditions and provisions of the Agreement. From and after the date 
hereof, Assignee hereby assumes, covenants and agrees to keep and perform each and every 
obligation of Assignor under the Agreement. Assignee agrees to be bound by each and every 
provision of the Agreement as if it had executed the same. 

6. Contingent upon the City receiving confirmation of the sale and transfer of Lessee's 
improvements on the leased property to Assignee as evidenced by a deed duly recorded in the 
Office of the County Recorder, Lessee's contact in Section 18 (Correspondence) of the 
Agreement is hereby deleted and replaced with the following: 

LESSEE: 
The Life Link 
Attn. Executive Director 
2325 Cerrillos Rd. 
Santa Fe, NM 87505 

Except as specifically provided in this Amendment #2, the Agreement shall remain in full force and effect, 
in accordance with its terms. 

[REMAINDER OF THIS PAGE LEFT BLANK INTENTIONALLY] 

[SIGNATURES APPEAR ON THE FOLLOWING PAGE] 
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IN WITNESS WHEREOF, the parties have executed this Amendment #2 as of the dates set out below. 

LESSOR: CITY OF SANTA FE 

ALAN WEBBER, MAYOR 

ATTEST: 

ANDREA SALAZAR, CITY CLERK 

CITY ATTORNEY'S OFFICE: 

ASSISTANT CITY ATTORNEY 

APPROVED AS TO FINANCE: 

EMILY OSTER, FINANCE DIRECTOR 
Object Org. Code 2122800-460150 

LESSEE/ASSIGNOR: CHALLENGE NEW MEXICO 

cartos Cacetes 
carlos Caceres (Jul 9, 2025 13:57 MDT) 

CARLOS CACERES, EXECUTIVE DIRECTOR 

ASSIGNEE: THE LIFE LINK 

MICHAEL DEBERNARDI, CEO 
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ACORD® CERTIFICATE OF LIABILITY INSURANCE I 
DATE (MM/DD/YYYY) 

~ 11/22/2024 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. 
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on 
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s). 

PRODUCER CONTACT 
Marcella Nellist NAME: 

Daniels Insurance, Inc.-Santa Fe 
rlJgNfio Ext\: I FAX 

805 St Michaels Drive (505) 982-4302 (A/C No): (505) 989-9186 
E-MAIL 

mnellist@danielsinsuranceinc . com 
Santa Fe NM 87505 

ADDRESS: 

INSURER(S) AFFORDING COVERAGE NAIC# 

INSURER A : New Mexico Premier Insurance Com 13675 
INSURED INSURER B : ACE Property and Casualty Insur a 20699 
The Life Link 

INSURER c : Ace American Insurance Comoanv 22667 

P . O . Box 6094 INSURER D: Travelers Casualty and Surety 19038 

Santa Fe NM 875026094 INSURERE: 

INSURERF : 

COVERAGES MN CERTIFICATE NUMBER: Cert ID 38769 (20) REVISION NUMBER: 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INSR ADDL SUBR POLICYEFF POLICY EXP 
LTR TYPE OF INSURANCE ,.,.,n W\fn POLICY NUMBER lMM/DD/YYYYl lMM/DD/YYYYl LIMITS 

C X COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $ 1,000,000 
~ 

□ CLAIMS-MADE [!] OCCUR 
DAMAGE TO RENTED 

SVRD37800545003 11/30/2024 11/30/2025 PREMISES IEa occurrence\ $ 1,000,000 

~ 
MED EXP (Any one person) $ 20,000 

PERSONAL & ADV INJURY 
~ 

$ 1,000,000 

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 3,000,000 Fl □ PRO- ~ LOG PRODUCTS - COMP/OP AGG $ 3,000,000 POLICY JECT 

OTHER: Empl Benefits Liab $ 1,000,000 

AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT $ 1,000,000 IEa accident\ 
f--

B X ANY AUTO CALH0861555A003 11/30/2024 11/30/2025 BODILY INJURY (Per person) $ 
~ 

OWNED 
~ 

SCHEDULED BODILY INJURY (Per accident) $ 
f-- AUTOS ONLY f-- AUTOS 

HIRED NON-OWNED 
rp~?~;c~le':.RAMAGE $ 

~ AUTOS ONLY ~ AUTOS ONLY 
$ 

UMBRELLA LIAB HOCCUR EACH OCCURRENCE $ 
~ 

EXCESSLIAB CLAIMS-MADE AGGREGATE $ 

DED I I RETENTION$ $ 

WORKERS COMPENSATION I PER I I OTH-
A AND EMPLOYERS' LIABILITY 6145.135 11/27/2024 11/27/2025 X STATUTE ER 

Y/N 
ANYPROPRIETOR/PARTNER/EXECUTIVE 

□ N/A 
E.L. EACH ACCIDENT $ 1,000,000 

OFFICER/MEMBER EXCLUDED? 
(Mandatory In NH) E.L. DISEASE - EA EMPLOYEE $ 1,000,000 

g~ic:~rtn~ on/OPERATIONS below E.L. DISEASE - POLICY LIMIT $ 1,000,000 

C Professional Liability OGLG25507411003 11/30/2024 11/30/2025 Limit Occ/Aggregate $ 1M/3M 

D Crime 105649125 11/30/2024 11/30/2025 Employee Theft $ 400,000 

DESCRIPTION OF OPERATIONS/ LOCATIONS/ VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required) 
General liability policies contain a Blanket Additional Insured provision that establishes the 
scope of Additional Insured coverage granted to the Certificate Holder. 

CERTIFICATE HOLDER CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 

City of Santa 
ACCORDANCE WITH THE POLICY PROVISIONS. 

Fe 

P.O. Box 909 AUTHORIZED REPRESENTATIVE 

Santa 
I 

Fe NM 87504 ~~ 
© 1988-2015 ACORD CORPORATION. All rights reserved. 

ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD 

Page 1 o f 1 



City of Santa Fe, New Mexico 

Alan Webber, Mayor 

Dear City Staff, 

200 Lincoln Avenue, P.O. Box 909, Santa Fe, N.M. 87504-0909 
www.santafenm.gov 

Councilors: 
Signe I. Lindell, Mayor Pro Tern, District 1 

Alma G. Castro, District 1 
Michael J. Garcia, District 2 

Carol Romero-Wirth, District 2 
Lee Garcia, District 3 

Pilar F.H. Faulkner, District 3 
Jamie Cassutt, District 4 

Amanda Chavez, District 4 

In accordance with State Statute and City Ordinances, this document serves as a blanket services' determination 
and is valid until June 30, 2026, for the types of general, professional, and construction services that are clearly 
one of the types pre-established and approved by the State Purchasing Agent and City CPO. 

Please continue to obtain determinations for services that do not clearly and fully fit within the types listed 
below. For mixed or hybrid services, unclear scopes of work, and design-build projects, specific determinations 
will be required. In these cases, please email purchasing det@santafenm.gov to obtain the necessary CPO 
determinations for your procurement needs. 

Should you have any questions or require clarification on a particular service, feel free to contact CPD. 

The following are General Services: 

• Air/bus, vehicle charter/rental service 

• Animal/k9 boarding - basic 

• Auctioneers 

• Audio-visual equipment setup and routine maintenance for events and presentations (including 
projectors, microphones, and speakers) 

• Automotive mechanical services - all - including vehicle inspection, diagnostics, repair labor, parts 
replacement, and routine maintenance (e.g., oil changes, brake service, tune-ups, etc.) 

• Banking Services (routine, transaction-based) 

• Boiler testing/water treatment service 

• Bookkeeping service (routine, transaction-based) 

• Biohazard clean-up and disinfection services for crime scenes, homicides, suicides, unattended deaths, 
car accidents, deadly car crashes and cleanup of police units, along with any other biohazard situations. 
Building alarm systems, service and repair 

• Check collection service 

• Clothing, textile fabrication repair service 



General Services ( continued): 

• Commercial laundry service, dry cleaning, etc. 

• Communications systems installation, servicing, and repair 

• Conference and trade show coordination 

• Debt collection service 

• Delivery/courier service 

• Document storage, duplication, retrieval, review, and destruction service 

• Drug testing and screening ( standard tests) 

• Engraving service 

• Equipment installation, preventive maintenance, inspection, calibration, and repair 

• Equipment rental services 

• Exams administration and scoring service 

• Executive recruitment 

• Firefighting/suppression service 

• Food preparation, vending, and catering services 

• Health screening, basic diagnostic (wellness, blood pressure monitoring, blood draw, etc.) 

• Herbicide application service 

• Household goods packing, storage, transportation service 

• HVAC system maintenance service - Includes filter changes, inspections, cleaning, minor repairs, and 
system diagnostics. 

• Information Technology - Hosting only 

• Information Technology Help Desk Services 

• Information Technology Services requiring software or equipment 

• Information Technology Software and Hardware Support Services 

• Interpretive services: written/oral/sign language 

• Inventory service 

• Janitorial service, carpet cleaning, window washing 

• Laboratory testing and analysis (standard tests only) 

• Land clearing/debris removal service 

• Landscaping-tree planting, grooming service, lawn mowing, etc. (but not landscape architects) 

• Language translation service 

• Linen rental service 
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General Services (continued): 

• Marine equipment inspection, certification, and repair 

• Medical equipment rental or repair service (wheelchairs, walkers, etc.), including measurements, 
adjustments, and modifications to meet patient needs 

• Metal/pipe/wiring detection service 

• Office furnishings installation, refurbishment, and repair service 

• Package inspection and crating 

• Painting service 

• Paper shredding 

• Parking lot sweeping/snow removal service 

• Pest/weed control service 

• Photographic/micrographic processing and delivery, includes aerial and ground photography (if analysis 
is included, then personal service) 

• Printing/duplicating service 

• Process serving 

'Mllll",..,uanagement (rent CQllection, property maintenance, etc. ~ 

• Recycling/disposal/litter pickup service 

• Retreat and workshop planning, conduct, coordination, etc. 

• Security/armored car services 

• Shop welding/metal fabrication service 

• Software as a Service 

• Steam cleaning, high pressure washing, parts cleaning service 

• Studio photography service (does not include portrait painting) 

• Telephone interview service ( conduct of survey using prescribed survey instrument) 

• Towing service 

• Traffic control services - including certified flaggers, barricade setup/removal, temporary signage, and 
traffic control plans (not involving permanent installations or design engineering) 

• Training-when offered as a regular course by an institution (such as a college or university) 

• Travel service - air, surface, water 

• Videotaping and recording service 

• Warehouse dry/cold storage rental service 

• Weather information service 
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The following are Professional Services: 

• Accountants ( certified public accountants and registered public accountants) 

• Actuaries 

• Analysts of processes, programs, fiscal impact, and compliance 

• Appraisers 

• Archeologists 

• Architects 

• Artwork, original (services creating the artwork) 

• Audio/video media productions (design, development, and/or oversight of) 

• Auditors 

• Broadband 

• Business process re-engineering 

• Counselors 

• Consultants (including IT Consultants) 

• Curriculum/Examination development 

• Data Backup Services 

• Data Storage and Management Services 

• Design 

• Economists 

• Engineers 

• Environmental monitoring: noise level, safety, hazardous gas detection, radiation monitoring service, 
etc. 

• Financial Advisors 

• Grant writing 

• Graphic designers ( creative or original in nature) 

• Hearing officer services 

• Independent Verification and Validation 

• Information Technology Hosting when it includes Maintenance and Support 

• Information Technology Maintenance 

• Information Technology Management 

• Information Technology Programming 

• Information Technology Risk Assessment 
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Professional Services (Continued): 

• Insurance Adjusters/Brokers 

• Investigators (personnel-related, etc.) 

• Investment advisors and management 

• Labor negotiators 

• Landscape Architects 

• Lawyers 

• Lobbyists 

• Managed Network Services 

• Management and system analysts 

• Management consultants 

• Marketing consultants (including identifying market opportunities, conduct of marketing programs, 
planning, promotion, market research surveys, etc.) 

• Medical arts practitioners 

• Medical - doctors, immunizations, etc. 

• Mental health support - Therapists, Counselors, etc. 

• Network Cybersecurity Services 

• Network Installation 

• Physicals 

• Planners 

• Policy Advisors 

• Polygraph services 

• Product Development Services 

• Program/Project Managers 

• Psychologists 

• Public relations advisors/Publicists 

• Publication development ( creation of audio/video productions, brochures, pamphlets, maps, signs, 
posters, annual reports, etc.) 

• Researchers 

• Scientists (Bio/Chem/Env/Geo/Hydro/Mech, etc.) 

• Social and Human Services - Includes case management, outreach, crisis intervention, supportive 
housing assistance, and other services intended to support vulnerable or at-risk populations. Services 
may be delivered by licensed or trained professionals in coordination with public or nonprofit systems. 
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Professional Services (Continued): 

• Speech writers 

• Statisticians 

• Surveyors 

• Trade developers 

• Training-when it is specifically designed for an agency as opposed to established courses (such as out 
of the box training offered to all at a training company, university, or college) 

• Veterinarian services 

• Web design and development 

The following are Construction Services: 

• Bid-Build (Standard) 

• Construction Managers 

• New Construction (including buildings, roads, bridges, utilities) 

• Remodeling and Renovations (interior and exterior work) 

• Demolition (including site clearance) 

• Excavation and Earthwork 

• Electrical Work (installation, repair, upgrades) 

• Permanent installation or upgrades of audio-visual systems (including wiring and structural 
modifications) 

• Plumbing (installation, repair, maintenance) 

• Masonry and Concrete Work 

• Roofing (installation, repair, maintenance) 

• Structural Repair and Reinforcement 

• Stucco installation, repair, and finishing 

• Painting and Finishing (for construction purposes) 

• Mechanical Work (HVAC systems, etc.) 

• Site Preparation and Land Grading 

• Utility Installation and Repair (water, sewer, gas lines) 

Travis Dutton-Leyda, Chief Procurement Officer 

~ Date: 06/30/2025 

Emily Oster, Finance Director 

c7/;. Odu Date: 06/30/2025 
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ITEM #22-0358 

CITY OF SANTA FE 

AMENDMENT#l TO AMENDED LEASE AGREEMENT 

This Amendment No. I (the "Amendment") to the City of Santa Fe Amended Lease Agreement dated 
February 18, 1987, (the "Agreement") between the CITY OF SANTA FE, New Mexico ("City") and the 
CHALLENGE NEW MEXICO, a New Mexico nonprofit corporation ("Lessee") shall be effective as of the 
date of the last signature ("Effective Date"). 

RECITALS: 

A. The City and Lessee are parties to the Agreement under which Lessee leased that certain tract of 
unimproved land located in the City of Santa Fe, County of Santa Fe, New Mexico, known as Disposition 
Parcel D-73-3 and currently bearing the street address of 631, 633 and 635 Agua Fria Street; and 

B. Under the terms of the Agreement Lessee was permitted to erect improvements on the leased property; 
and 

C. In 1985, under the terms of a 1983 lease between the parties, the City deeded a portion of Disposition 
Parcel D-73-3 , further identified as Lot I 84-B (631 Agua Fria), to Lessee; leaving the City as sole owner of the 
land only identified as Lot 184-A 9 633 & 635 Agua Fria; and 

D. Lessee's name changed from the Santa Fe Association for Retarded Citizens to the Santa Fe Association 
for Developmental Disabilities as evidenced by that certain Certificate of Amendment 3029295 dated April 17, 
1990, issued by The State Corporation Commission of New Mexico; and 

E. Lessee's name changed, ngain from the Santa Fe Association for Developmental Disabilities to 
Challenge New Mexico as evidenced by that certain Certificate of Amendment 3070182 dated January 8, 1993, 
issued by The State Corporation Commission of New Mexico; and 

F. The parties wish to amend the Agreement to update Lessee's name and update the sublease status. 

AMENDMENT: 

Pursuant to Article 16 of the Agreement, and for the good and valuable consideration, the receipt 
and sufficiency of which are acknowledged by the parties, the City and the Lessee agree that the Agreement is 
amended as follows: 

1. All references to "Santa Fe Association for Retarded Citizens" in the Amended Lease 
Agreement are hereby deleted and replace with "Challenge New Mexico." 

2. Exhibit "C" in Paragraph 11 (Right to Sublease) is hereby deleted and replaced with a new 
Exhibit "C" attached hereto. 

3. The Lease and Sublease entered into on June I, I 985, by and between Lessee and New Vistas, 
referenced in the last sentence in Paragraph I 1 (Right to Sublease) terminated on June 30, 
1989. The last sentence in Paragraph 11 is hereby deleted and replaced with the following: 

4. Nothing in the Amended Lease Agreement shall serve to change, alter, amend, negate or void 
the Sublease Agreement by and between Challenge New Mexico and High Desert Housing, Inc. 
entered into on February I, 2022. See Exhibit "C" attached and made a part hereof. 
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5. "Lessee" and "Lessor" names and addresses in Paragraph 18 (Correspondence) of the Amended 
Lease Agreement are hereby deleted and replaced with the following: 

LESSOR: 
City of Santa Fe 
Attn . City Manager 
P.O. Box 909 
Santa Fe, NM 87504 

Copy to: 
City of Santa Fe 
Attn . Asset Development Manager 
P.O. Box 909 
Santa Fe, NM 87§'04 

LESSEE: 
Challenge New Mexico 
Attn. Elissa Ulibarri 
74 Caja Del Rio Rd. 
Santa Fe, NM 87507 

Except as specifically provided in this Amendment #1 , the Agreement shall remain in full force and effect, in 
accordance with its term. 

IN WITNESS WHEREOF, the parties have executed this Amendment #1 as of the dates set out below. 

LESSOR: CITY OF SANTA FE 

ALAN WEBBER, MAYOR 
ATTEST: 

-

~flL 
KRISTINE MIHELSIC, CITY CLERK flJ-
GB MTG 07/27/2022 

APPROVED AS TO FORM: 

A11nreaJalaz,at 
Andrea Salazar (May 31, 2022 14:14 MDT) 

ASSISTANT CITY ATTORNEY 

APPROVED AS TO FINANCE: 

Alexis Lotero (Jul 28, 202216:03 MDT) 

ALEXIS LOTERO, INTERIM FINANCE DIRECTOR 
Object Org. Code 2122800-460350 tilt_ 

AH 
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LESSEE: Cl IALLENGE NEW MEXICO 

STATE OF NEW MEXICO) 

COUNTY OF SANTA Ff: ) 

The forcgoi, 

) ss. 

RAM DIRECTOR 

g~l hcforc me this -2.'J day of -1:lJ2Y .... :.i ,._f,_, _____ _ 
2022. by ----;=:,,-..:;...c..._~u.-_.,.___,,_..._,,,..""--'"'~'-t---

• \~°'' 1L1A,1J ~ 
Nola~Utti 

Myrnmmissioncxpires: 7-2~- -20l~ 

OFFICIAL SEAL 
SUZANNE GURULE 

Notary Publlc 
State of New Mexico ':J. 

y Comm. Expires 7-2/., ·2 
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EXHIBIT "C'. 

SUBLEASE AGREF.MENT 

lh1s Sublea:;e Agreement (1l1e "~ubleast>") 1s 111acle etfec1ivr n!> of J.eb1 uary I , 2022, by and 
between Cl/alhmge New Me>. ico (" r enant"), ilnd High Desen Hnu5ing. Inc. da1ed Fcl.11 uJry I, 2022 ( thl' 
"P, iml' LL'..tst•"), a copy of which i~ a1t;ichrd .,~ ,Ill cxhih it to tin~ !:,uhler1~e. Thr Tl'lldnt now ctr~1rt•5 tu !.Uhlr1 
the len~ed ~roprrty IO Ille ~uh1en;i111am11hr !:'Jt1bIena111 dl'~in•s to s11hle1 lhl· l l'a~ed p,opmy from the Ten,1111. 
Therefore, 1he par I il'~ agree .i~ follow!,: 

PREMlSES. TPnilnl, in rnnsider,uion of l lw !,Uhh•.1!,I' 1l ,1yme11t5 pruvideci 111 this Agn:><'ment, sublets to 

~ubtenanr ~ bl.'d1oom duplex with stul.lio locat<'d ;it 631 Agua Fria. S.1n1c1 I l', Nr-w Mrxirn 87S0'i (tht• 
"Pn•mises"). 

TERM ANP POSSESSION, I he te1111 of 1hb !:,ublt'.i~c• v.-il I ht•gi11 on I rhr11ary 1, 2022 and unit% 
1ermina1rcl soonr, puIrn,mt to thr tc·nns oJ chi~ Suhlcw,L'. 11 will cont1m1r for thr rt>maindr1 of tht• trrm 
provit.led in 'lht> 1'1 illll' LL!,1!,l', whi( h terminaw~ h11111ar~ 3 1. :Cl!..>. Subrenanl'!, ll'llJlll)' ¼"ill terminate on 
Januar) 3 l, 202.J, unit•!>!, Landlord ;iml :::Oub1enant sign another h' l'lttrn Jgrel'I11cnt prim 10 the t>nd of 
ten.inry pro~iding 101 an addition.ii prriod nf 1enanq. ~uhtenanl i!> 1101 rc~ponsiblt' fo1 finding a rt'pl~11.:1m·n1 
11r,1m Ihe 1erp,ina1ion of his or hn tenancy. 

SUBLEASJ;'. PAYMENTS. St1bten,111t sh.iii pay tn ·1 <'llunl suhlPil!,1• paymelll:. of $ 1.00 pc-r month, payJlllr 
111 advance on the first cJ.1y of e,1t:h month, fr;, ;i 101,1I ~11hlra~r p,1y111t•n1 ol £S0.0O Sublt'.isr r,aymPnla \hall 
be m.itle IO tenJnt at 74 Caja Dc>I Rio Htl , ~anta Fe. Nt'v. rvlexirn U7507, whiLh may be changed from 1inw 
10 timP by Tenant. 

NOTJCE. Notitrs unc.lcr this SuhlPa:-.e aha I I 1101 tw dc•L•111(•cl v,1lid unll'~s ~iVl'II or !>frvecl in wri11ng und 
forwarded by moil, post.lg!' prep.ml . .il.lthl'ssi•d ,h lullU1,~ to <'Vf'I_\' tllll'rl'olecl pilrty: 

lTN/\Nt: 

C.h.1llengc Ne¼ MP>.i< n 
74 Cdjd Dt>I RIO 1{(1 

Santa I <', Nl'¼' Mt:'>.itn H7t;07 

SUBTENANl: 

l l1gh lJl'!,erl I louc;i11g. Im . 
1001 Valem.i,1 St. 410~ 
Albuque1tju1•, 'Jew Mr,1w H7101J 

SuL11 addres.,rs mJy LH• t hungrd fr11111 1ime lo tirnr h) ,111y pa1ty hy pruviu111g nmir.- to the uthe1 i1ir1·1 C'$tL'd 
partit•~ J~ desuibrd above. 

GOVERNING LAW. I hit. ~uhlp;1w ~hilll br t1t1l!,IIU1'll in iltto1d,111n• w11h IIH' law~ uf the• S1.111' ol N1•w 
Mc., il u. 

Ol~PU'J I::. RESOI.U r'ION. ·1 tw p,1rt1r<, will a1wmp1 tu 1r~ulvl' any cl1sp111c• J11~ing ou1 of 01 1ela1ing to this 
/\grl'C'nwnt through r, iendly 11Pgutii111011~ a111n11~!'ol tlw pa:1 i1•s. Ji llw rn.11tt>I is nm rP~olved by neJ:1.oliat1un. till' 
panics will rrsolvr 1hr di~pull' using 1lw hL•low /\ltrmaliVE' D1!:>putt• l{esol111ion (J\DH) prorrdurl'. 
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Any contruwr..ies or di!,putl's arising oul ol uI rt•l,lling to this /\g.-Pc•ment will bl' subrnitlrrl to nwlli,1tion in 
accordancf" with any statutory rules of mecliarion II mC'tl iation cioPs not surces!-.fully resolve tlw disruI1!, the 
ranil'S may p1 oce(•d to S<'t'k an alternatiw form of re..,olution in acrnn.lanre wit h any other ri~hts and 
rl'Jneclies a\forclctl lo them by law. 

INCORPORATION OF PRJM.E LEASE. 1 his S11hle,1se is subjrct 10 ni l of rhe tt·rms of the Primr I.ease 
with the safi1e ro, c e i111tl t•I f Pll ,,_.. ii P,JCh provision o f t hP P1 imc: l.t•ctst' WC'rt! included in th is SubleilSl', excc()t 
as othl"1wisp provided in this Sublt•.ist•. 1\I I of lhl' ol.Jlig.rtions o f T1%111l under tht' Primt• Ll'J~L' sh,1II b1· 
binding ll()On Subtenant. /\lf ot the• ohligatium, of Landlord unde1 tlw Prime I.Pil'il' shall inmr to thC' bt'llcfit 
of Suhten.i1j1. ll ,_., lhl' inlt'lll n f the r,1rtirs that. PX(C>pt .1~ 01lwrwise provirll•d in this Suhlec1!ll'. 1he rr lmiim<,h1p 
bl'lwcen I ejli1nt uml Suuienam shall bL' goveml'<.I by thP various provisiom of the P1 iml' Lease c1s if Ilm~l' 
provision::. were inducJed in thi<, Sublt•asc in [ull, ex<.cpl that the trI111<, "Lmdlord," "Ten.in! " and "Ll'ilS<.•" a., 
u~l·cl in the Primp I.ease. shall instrad rr f Pr to, resp<.•rIively. "Ten,111t, " "Subten,mt '' ,incl "Suhf Pase.'' 

TENAN'I 

(I ·, • J 
ll\•: _ ____.--!:~'.-2....:_j~';I:::::;.~ ....... ---

SUBTE"l/\Nl 

<l / ·-

A -
By: ' , 
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PMEMED LEASE AGREEMENT 

THIS AMENDED LEASE AGREEMENT, amends that certain Lease entered into by 

and between the City of Santa Fe and the Santa Fe Assoc1at1on for Retarded 

Citizens, dated June 29, 1983. See Exhibit "A", attached and made a part 

hereof. This Pfflended Lease Agreement executed in ~adruplicate al Santa Fe, 

"'" Me,ico this ~ay or.:Z,~~ , 1987, by and between the City 

of Santa F"e, New Mexico, a mt.n ic 1palorporation, hereinafter called 

"lessor", and the Santa Fe Association for Retarded Citizens, a non-profit 

organization, hereinafter called "Lessee", WITNESSETH: 

1. Property Leased. For and in consideration for the mutual promises, 

covenants and agreements of the parties, lessor hereby leases to Lessee that 

portion of a certain tra=t of land located in Santa Fe County, New Mexico, 

known as Parcel 184, all of which is unimproved and is more particularly 

des er ibed as follows: 

Commencing at the southwesterly corner of tract 184 from l'<hich the 
center of a sanitary sewer manhole cover No. 41 line A-1 along 
Agua Frie Street bears S. 60° 13' 07" E., a distance of 35.19 ft. 
to a point; thence from said beg inning point II/. 3" 35' 40" W., a 
distance of 71.46 ft. to a point; thence Ill. 18° 57' 1611 W., a 
distance of 225.67 ft. to a point; thence S. 82° 16' 54" E., a 
distance of 13.77 ft. to a point; thence S. 48° 59' 06" E., a 
distance of 15. 77 ft. to a point; thence S. 46 ° 36' 44" E., a 
distance of 65.35 ft. to a point; thence S, 46° 20' 41 11 E., a 
distance of 91.60 ft. to a point; thence S. 10° 55' 58" E., a 
distance of 146.58 ft. to a point; thence S. 77° 01' 02" W., a 
distance of 91.64 ft. to the point af)d place of beginning. 
Containing 20,494 square ft., more or less, 

All as shown on Plat of Survey prepared by Joseph L. Pacheco P.E. 
& L.S. No. 3905, dated in February, 1979, entitled "City of 
Santa fe - Conmunity Development Project - QC-19 Title Clearance 
Assistance aid Survey Monumentation". Guadalupe Neigti>orhood 
Replat of Portions of Kings Map Block 61 & 62, 11 Plat-K", City of 
Santa re, County of Santa re, State of New Me~ico, Recorded at the 
County Courthouse, December 21, 1979, Reception No. 451.1a6. 



/ 

Excepting that portion of real estate containing iJl area of 7583 
square feet more or less which is more particularly described in 
the Amended Warranty Deed f!led for record on January 27, 1986 and 
duly recorded at the County Clerk's Office, Santa Fe County, New 
Mexico in Book 541, Page 701, and as provided in City of Santa Fe 
Ordinance No. 1985-48 . Attached and made a part hereof as 
Exhibit 11 B11

• 

2. Term of Lease. The term of th1s lease is for a period of sixty 

( 60) years commencing on the 1st day of October , 1982 , and expiring at 

midnight on the 30th day of September, 2042, provided, however, that in the 

event that Lessee does not commence construction of group homes for the 

mentally and physically handicapped citizens within one year from June 29, 

1983 the Lease shall terminate. 

3. Rent. Lessee agrees to pay to Lessor as rental for the premises an 

annual rent of one dollar payable each year in advance on the 1st day of 

tktober. 

4. Use of Leased Premises. Lessee shall not use or permit the leased 

premises or any part thereof to be used for any purpose other than group 

homes for the mentally and physically handicapped and purposes related 

thereto, without the prior written consent of the Lessor. 

5. Buildings ~1d Structures Sever.:ble. Lessee may erect on the leased 

property such buildings, structures, equipment and other improvements as it. 

may desire for carrying out the purpose of this Lease. All buildings and 

structures placed on the leased property by the Lessee shall be and remain 

the property of the lessee on termination of this lease. Lessor may require 

the removal of said buildings and structur-es within ninety (90) days after 

such termination. All other removable improvements, additions, appliances, 

fixtures placed upon the premises by Lessee, shall be and remain the 
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property of Lessee a,d may be removed by it, in whole or in part, within 

ninety (90) days days after termination of this lease, unless they are 

subject to a landlord I s lien . 

6. Ut1lities Paid by lessee. The Lessor shall not be required to 

furnish any service to the leased property, including but not limited to 

heat, water, power and sewer. The Lessor shall not be liable for any 

failure of water supply or electric current or of any service by any 

utility; for injury to persons ( includil'l'J death) or damages to property 

resulting from steam, gas, electricity, water, rain or snow ....tiich may flow 

or leak from any part of the leased property, or from any pipes, appliances 

or plumbing works from the street, road or subsurface, or from any other 

place; or for interference with light or other easements however caused. The 

Lessee shall pay all charges for gas, electricity, light, heat, power and 

telephone or other coroo,unication service used, rendered or supplied upon or 

in connection with the leased property, and shall indemnify the Lessor 

against a.y liability or damage on such account. 

7. Lessee to Pay All Assessments. The lessee shall pay off, satisfy 

and discharge, as they become due, all assessments, charges, mortgages, 

liens and taxes whatsoever which may exist or be payable for, an, against, 

or in respect to the leased premises and s,y improvements thereon or 

appurtenances thereto, or any part thereof, and upon Lessee's default, at· 

Lessor's option, but without any duty to do so, Lessor may pay off, redeem, 

satisfy or discharge a,y assessment, charge, mortgage, lien, or tax and 

thereupon have a lien therefor against all of Lessees property on the 

premises. 
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B. Termination of Lease. Lessee shall at the termination of this 

lease by lapse of time or otherwise, surrender up the leased premises in 

good order arrl condition, reasonable use and ordinary wear and tear, damage 

by the eleme{lts and other casualty excepted. Should there at any time be 

~y default in the covenants, agreements, or conditions of this lease, such 

default continuing for thirty days after written notice, it shall be lawful 

for the Lessor to declare this lease cancelled and terminated, whereupon the 

leased pr·emises shall be delivered by the lessee. If at any time the term 

shall be ended at the election of Lessor, its assigns or successors in 

interest, or in any other way, lessee does hereby covenant and agree to 

surrender and deliver up the above described premises and property peaceably 

to Lessor, immediately upon the term in at ion of the term and if Lessee shall 

remain in possession of the same, such default continuing thirty days 

following rot ice of default, or at the terminat ion of the lease in any of 

the ways above named, lessee shall be deemed guilty of a forcible detainer 

or otherwise, and shall be subject to eviction cJ'ld removal pursuant to the 

applicable New Mexico statute. The Lessee shall pay and discharge all 

costs, attorneys fees, and expenses that shall arise from enforcing the 

covenants of this lease by Lessor. 

9. Failure to Terminate. The failure, neglect or omission of Lessor 

to terminate this lease for c'J"IY one or more breaches of any of the covenants 

hereof, shall not be deemed a consent by lessor ta such breach aoo shall not 

bar or prevent Lessor from thereafter terminating t he lease, e i ther for such 

violation, or for prior or subsequent violation of any covenant hereof. 

10 . Lessor's Rig ht of Entr y, The lessor, its agents and other represen­

tat i ves shall have the right to enter into s,d upon the leased property or 

c11y par t thereof, at all reasonable hours for the purpose of exsninir,;J the 
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leased property, performing any work thereon that may be necessary under the 

terms of this lease or in carrying out aiy necessary municipal function or 

protecting municipal property. 

11. Right to Sublease. Lessee may continue to occupy the premises for 

any of its purposes or may sublet subject to the written approval of Lessor, 

which written approval shall not be unreasonably withheld. Nothirg 1n the 

/½ended Lease Agreement shall serve to change, alter, amend, negate or avoid 

the lease and Sublease Agreement by and between Santa Fe Association for 

Retarded Ci tizens and ~ew Vistas, entered into on June 12, 1985. See 

Exhibit "C" attached and made a pa.rt hereof. 

12. Quiet Enjoyment. The Lessee, upon the payment of the rent herein 

reserved aid 4JOO the performaice of all the terms of this lease, shall at 

all times during the lease term and during any extension or renewal term, 

peaceably and quietly enjoy the leased property. 

13. Lessor's Remedies. No remedy herein conferred upon or reserved to 

Lessor is intended to be exclusive of any ot her remedy herein or by law 

provided; and each shall be cumulative and be in addition to every remedy 

given hereunder or now or hereafter existing at law or in equity or by 

statute. 

14. fl.Jon-Liabilit y of Lessor. Lessee for and in consideration of this 

lease a-id in the demise of the premises, hereby covenants with Lessor that 

Lessor shall not be liable for any damage to persons or property arising 

from any cause v.hatsoever, which shall occur in any mainer in or about the 

premises, and Lessee hereby agrees to indemnify ard save harmless Lessor 

from any and all claims and liability for damage to persons or property 

arising from any cause whatsoever, which shall occur in any manner in or 

about the leased premises, except as may be caused by negligence of Lessor's 
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agents, representatives or employees. This provision shall be binding upon 

ard become a part of aiy sublease entered into by the lessee and approved by 

the Lessor. 

15. lessor's Right to Grant Easements. The lessor shall have the right 

to grant easements and rights-of-way in areas of t he leased property for the 

installation of utilities, roads and provisions of the pedestrian easement. 

The said pedestrian easement will connect Bar el a with Agua f"r ia Street. 

Furthermore, for the purpose of upholding the City's neighborhood planning 

policy, the Lessor may require that the Lessee provide an easement designa­

ted for passive recreation on part of the leased premises, said part to be 

designated by the Lessor. The Lessee shall not be entitled to any compensa­

tion or abatement of rent on account of the lessor's exercise of its rights 

hereunder. 

16. Lease Embodies All Agreements. This lease incorporates all of the 

agreements, covenants and understandings between the part i.es hereto concern­

irYJ the subject matter of this lease, am that all such covenants, agree­

ments and understandings have been merged into this written lease. No prior 

agreements or understanding, verbal or otherwise, of the parties or their 

agents shall be valid or enforceable unless embodied Lil this lease . This 

lease shall not be altered, changed or amended except by instrument in 

writing, executed by the parties hereto. 

17. Lease Binds Successors. The covenants and agreements herein 

contained shall bind, apply to ~d inure to the benefit of the parties 

hereto, ard to their respective successors, assigns and legal represent a-

tives. 

18. Correspondence. Any correspondence concerning the provisions of 

this lease agreeml:f'lt shall be made to: 
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LESSEE 

Mr. Robert Stearns, Executive Director 
The Santa Fe Assn. for Retarded Citizens 
P. O. Box 4044 
Santa Fe, ~ew Mexico 87502-4044 

LESSOO 

Mr. Thomas E. Baca, Ci.t:y Manager 
City of Santa Fe 
P. O. Box 909 
Santa Fe, New Mexico 87504-0909 

The Lessee shall provide the Lessor with any change in the above 

contact for correspondence. 

IN W IT~ESS 1-EREOF the parties have hereunto set their hands the day and 

year First above written, 

0, CHY CLERK 

APPROVED AS ro FORM: 

McKAY, CITY ATTORNEY 

mgr:pag 
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XECTIVE DfR 00 
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STATE OF NEW MEXICO ) 
) ss. 

COUNTY OF SANTA FE ) 

C..:"'• 1 ·· .. , u ( ,; " 

Subscribed, sworn to and acknowledged before me by Thomas E. Baca, as 
City Manager on behalf of THE CITY OF SANTA fE, a municipal corporation, on 
this If~ day of February, 1987. 

-;, 

~/~ ~- ~~;;6:'-,-~ 
Notary Public ' 

STATE OF NEW MEXICO ) 
) ss. 

COUNlY OF SANTA FE ) 

Subscribed, sworn to and acknowledged before me by Robert E. Stearns, 
as Executive Director on behalf of THE SANTA FE ASSOCIATION FOR RETARDED 
CITIZENS, a New Mexico non-profit corporation, on this ~day of 
February, 1987. 

expires: 
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LEASE AGREEMENT 
THIS LEASE, executed in quadruplicate at Santa Fe, 

New Mexico, this 29 rlf day of JI,/ tJE , 1 9 8 3 , by and be t: ween 

'-~ ~hJe CITY OF SANTA FE, NEW MEXICO, a municipal corporation, 

hereinafter called "Lessor," and the Santa Fe Association 

for Retarded Citizens, a non-profit organization, hereinafter 

called "Lessee," WITNESSETH : 

1 . Pr o perty Leased. For and in consideration of the 

mutual promises, covenants and agreements of the parties, Lessor 

hereby leases to Lessee that portion of a certain cracc of land 

located in Santa FeCouncy, New Mexico, known as Parcel 184, all 

of which is unimproved and is more particularly described 

as follows: 

Commencing at the southwesterly corner of tract 184 
from which the center of a sanitary sewer manhole 
cover No. 41 line A-1 along Agua Fria Street bears 
S. 60° 13' 07" E., a distance of 35.19 ft. tg a 
point; thence from said beginning point N. 3 35' 
40" W., a distance of 71.46 ft. to a point; thence 
N. 18° 57' 16" W., a distance of 225.67 ft. to a 
point; thence S. 82° 16' 54"

0
E., a distance of 13. 77 

ft . to a point; thence S. 48 59' 06"
0
E., a distance 

of 15 . 77 ft. to a point; thence S. 46 36' 44" E0 , 
a distance of 65.3 5 ft. to a point; thence S. 46 
20' 4b" E., a distance of 91.60 ft . to a point; thence 
S. 10 55' 58" E., 8 distance of 146. 58 ft. to a 
point; thence S. 77 0l' 02" W., a distance of 91.64 
ft. to the point and place of beg i nning . Containing 
20,494 square ft., more or less . 

All as shown on Plat of Survey prepared by Joseph L. 
_Pacheco P.E. & L.S. No. 3905, dated in February, 1979 , 
entitled "City of Santa Fe~ Community Deve l opment 
Project - #C-19 Title Clearance Assistance and Survey 
Monumentation". Guadalupe Neighborhood Replat of 
Portions of Kings Map Block 61 & 62, "Plat-K", City 
of Santa Fe, County of Santa Fe, State of New Mexico, 

-.., ... _, ____ _ ··•·•··- -- - - . Recorded a_t the County Court House, :DecemQet ~i, 197.9_, _ 
- - . ____ Reception No. 451.186. 

2 . Term of Lease. The term of this lease is for 
. , 

/. .: a period of sixty (60) yeatscomrnencing on the 1st day of 
\1 : 

. _ -~ __ . _ ··poc. Ta fl ER. , 1981., and expiring at midnight on the 30th 
'\ ('v~~ · •I 
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LEASE AGREEMENT 

THIS LEASE, executed in quadruplicate at Santa Fe, 

New Mexico, this ,2'( rlf day of ,1tJ NE , 1983, by and be tween 

', the CITY OF SANTA FE, NEW MEXICO, a municipa-1 corporation, 
~-./• 

hereinafter called "Lessor," and the Santa Fe Association 

for Retarded Citizens, a non-profit organization, hereina f ter 

called "Lessee, " WITNESSETH: 

1. Pro perty Leased. For and in consideration of the 

mutual promises, covenants and agreements of the parties, Lessor 

hereby leases to Lessee that portion of a cer tain tract of land 

located in Santa FeCounty, New Mexico, known as Paree] 184, all 

of which is unimproved and is more particularly described 

as follows: 

Commencing at the southwesterly corner of tract 184 
from which the center of a sanitary sewer manhole 
cover

0
No. 41 line A-1 along Agu a Fria Street bears 

S. 60 13' 07" E. , a distance of 35 . 19 ft. tg a 
point; thence from said beginning point N. 3 35' 
40" W., a distance of 71.46 ft. to a point; thence 
N. 18° 57' 16" W., a distance o f 225.67 ft. to a 
point; thence S. 82° 16' 54" E., a distance of 13. 77 
ft . to a point; thence S. 48° 59' 06"

0
£ . , a distance 

of 15. 77 ft. to a point; thence S. 46 36' 44" E., 
a distance of 65.35 ft. to a point; thence S. 46° 
2 0 ' 4 b " E . , a d i s t an c e o f 9 l . 6 0 f t . t o a po i n t ; the n C:-P 

s. 10 55' 58" E., a distance of 146. 58 ft . to a 
point; thence S. 77 01' 02" W., a distance of 91.64 
ft. to the point and place of beg inning. Containing 
20,494 square ft., more or less. 

All as shown on Plat of Survey prepared by Joseph L. 
_Pacheco P.E. & L.S. No. 3905 , dated in February, 1979, 
entitled "City of Santa Fe - Community Development 
Project - #C-19 Title Clearance Assistance and Survey 
Monumentation". Guadalupe Neighborhood Replat of 
Portions of Kings Map Block 61 & 62, "Plat-K", City 
of Santa Fe, County of Santa Fe , State of New Mexico, 

·-,-.;;c;, .. ;~. : _ ···- ·- · - -···· Recorded a.t the County Court House, December 2), 197.9_, 
· - • Reception No. 451.186. 
--- - ·-- - -·- -• ·•··· ------------------ - ------ --- . - -

. •• --·- .. •· - - - .. 2. Term of Lease. The term of this lease is for 

/. . a -pet"iod of 
\ 

I '• ' 
·1 - • - --~ - _ _ 1 oc. roec& , , r\.,r~.s 

sixty (60) yea-rs c.ommencing on the 1st day of 

1981., and expiring at midnight on the 30th 



9ay of Septemt ), 2042, provided, however that in the 
466353 

event that Lessee does not commence construction of group 
IJJ;P. 

homes for the mental 1 y handicapped citizens 1,1 i th in one j 'i' 4 ~; :J 'i 

year from the date of this agreement the lease shall terminate. 

3. Rent. Lessee agrees to pay to Lessor as rental 

for the premises an annual rent of one dollar payable each 

year in advance on the 1st day of October. 

4. Use of Leased Premises. Lessee shall not use 

or permit the leased premises or any part thereof to be 

used for any purpose other than group homes for the mentally 

handicapped and purposes related thereto, without the prior 

written consent of the Lessor. 

5. Buildings and Structures Severable. Lessee 

may erect on the leased property such buildings, structures, 

equipment and other improvements as it may desire for carrying 

out the purpose of this lease. All buildings and structures 

placed on the leased property by the Lessee shall be and 

remain the property of the Lessee on termination of this 

lease. Lessor may require the removal of said buildings 

. and structures within fifteen (15) days after such termination. 

All other removable inprovements, additions, appliances, 

fixtures placed upon the premises by Lessee, shall be and 

remain the property of Lessee and may be removed by it, 

· in whole or in part, within fifteen (15) days afte~ ~ermination 

of this lease, unless they are subject to a landlord's 

1 ien. 

- -- -- - - -- - - - - - .. - -- - - - - - - ·- - -
not be required to furnish any service to the leased property, 

- ··-: -it:cluding but not limited to heat-; water;· -powe-r-and -sewer-.- •••• 
I' ,, 
" - ---- - - - -2-
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..., 

The Lessor shall not be liable for any failure of water b74~•;:J .:J 
supply or electric current or of any service by any utility; 

for injury to persons (including death) or damages to property 

resulting from steam , gas, electricity, water, rain or 

snow which may flow or leak from any part of the leased 

property, or from any pipes, appliances or plumbing works 

from the street, road or subsurface, or from any other 

place; or for interference with light or other easements 

however caused. The Lessee shall pay all charges for gas, 

electricity, light, heat, power and telephone or other 

communication service used, rendered or supplied upon or 

in connecti on with the leased property, and shall indemnify 

the Lessor against any liability or damage on such account. 

7. Lessee to Pay All Assessments. The Lessee shall 

pay off, satisfy and discharge, as they become due, all 

assessments, charges, mortgages, liens and taxes whatsoever 

which may exist or be payable for, on, against, or in respect 

to the leased premises and any improvements thereon or 

-appurtenances thereto, or any part thereof, and upon Lessee's 
.. -

default, at Lessor's option, but without any duty to do 

so, Lessor may pay off, redeem satisfy or discharge any 

assessment, charge, _mortgage, lien, or tax and thereupon 

- have a lien therefore against all of Lessees property on 

the premises. 

8. Termination of Lease. Lessee shall at the termination 

- -~~ -.-_-·- ;J;.:" -~ ·:. • .:.::of =- tt, -i -s -lea·se--by-:- lapse of time or otherwis~-, surrenc!er • -- - - --- · ·• 

up the le;sed- premises on good order and condition, reasonable 

use and ordinary wear and tear, damage by the elements 

and other casualty excepted. Should there at any time 

-3-
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be any default in the covenants, agreements, or conditions 

of this lease, such default continuing for thirty days 

after written notice, it shall be lawful fo~ the Lessor 

to diclare this lease cancelled and terminated; whereupon 

the leased premises shall be delivered by the Lessee. 

If at any time the term shall be ended at the election 

of Lessor, its assigns or successors in interest, or in 

any other way, Lessee, does hereby covenant and agree to 

surrender and deliver up the above described premises and 

property peaceably to Lessor, immediately upon the termination 

of the term and if Lessee shall remain in possession of 

the same, such default continuing thirty days following 

notice of default, pr at the termination of the lease in 

any of the ways above named,Lessee sha l l be deemed guilty 

of a forcible detainer or otherwise, and shall be subject 

to eviction and removal pursuant to the applicable New 

Mexico statute. The Lessee shall pay and discharge all 

costs, attorneys fees, and expenses that shall arise from 

enforcing the covenants of this lease by Lessor. 

9 . Failure to Terminate. The failure, neglect 

or omission of Lessor to terminate this lease for any_one 

or more breaches of any of the covenants hereof, shall 

not be deemed a consent by- Lessor - to -such ·breach and shall 

not bar or prevent Lessor from thereafter terminating the 
--·- - -- - - - - - - - - - --

1 ease, either for such v io-1 a ti.on,·· or - fo:.:- -prior -or - subsequent~ - -
~-:-;-:--=-.. ... ~ . :-; . , . " ~;.;-; ... -::-:,=---= ........ --.. -~..,.. _'I_,; __ -•-· : . .;.. ~ ---·· -.,. .. ;: .. ,,.. ·~· . : .;. .. :-: ........ ._.:-_, ._,...... •• ; .... -~-7",.,..:...; ,......_....,._ 

-- ..:. --- viol~tion-o.f-any-cov.enant-hereof - - - - - - _ • __ _ _ - __ 

. - --- 1-(); hessor • s r ight--o f -Entry. -The Lessor, its-.agents 

., and other representatives shall have the right to enter 

---- -- - - _;~ -into and : 1 : 1 ~r,~ the leased property or any pat"t the-reOf, 
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at all reasonable hours for the purpose of examining the 

leased property, performing any work thereon that may be 

necessary u~der the terms of this lease or in carrying 

out ~ny necessary municipal function or protecting municipal 

property. 

11. Lessee's State Funding Loss. It is understood 

between the parties that the Lessee intends to enter into 

an arrangement with Klotsche properties, Inc., and C. L. 

Brown, their successors or assigns whereby Klotsche and 

Brown will borrow funds and construct buildings on the 

leased premises, and lease said buildings to the Lessee. 

If at any time prior to the tim~ the initial first mortgage 

is or would have in the ordinary course been paid off, 

Lessee loses its funding from the State of New Mexico or 

its funding is diminished to the point where it cannot 

operate the group homes, at Lessee's option the land shall 

be appraised by an appraiser appointed mutually by the 

parties, and Lessee shall thereafter pay annually as rent 

a sum equal to Ten Per Cent (10%) of such appraised value. 

Lessee may continue to occupy the premises for any of its 

exempt purposes or may sublet subject t o approval of Lessor, ----~ -· -

which approval shall not be unreasonably withheld. This 

right to sublet and the subletting of the premises shall 

terminate at such time as the first mortgage is, or would, 

in the ordinary course, be paid off, whichever is sooner . 

~ ~~--,_-· ·~ .--: .. :---~~~----:-1"2-: · Quiet-Enjoyment. • The Lessee, upon the payment · · -
---· ---· ·- - -- - - -- -------------· -- ···-- - ---· ---· -- ·-

of the rent herein reserved and upon the performance of 

a~l the terms of this lease, shall at all times during 

i J _ the lease term and during a7 extension or renewal term, 
- i; -
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peaceably and quietly enjoy the leased property. 

13. Lessor's Remedies. No remedy here in con fer red 

upori or reserved to Lessor is intended to be exclusive 

of any other remedy herein or by law provided; and each 

shal l be cumulative and be in addition to every remedy 

given hereunder or now or hereafter existing at law or 

in equity or by statute . 

14 . Non-Liability of Lessor. Lessee for and in 

consideration of this lease and in the demise of the premises , 

hereby convenants with Lessor that Lessor shall not be 

liable for any damage to persons or property arising f rom 

any cause whatsoever, which shall occur in any manner in 

or about the premises, and Lessee hereby agrees to indemnify 

and save harmless Lessor from any and all claims and liability 

for damage to persons or property aris i ng from any c ause 

whatsoever, which shall occur in any manner in or about 

the leased premises , except as may be caused by negligence 

of Lessor ' s agents, representatives or employees. This 

provision shall be binding upon and become a part of any 

sublease entered into by the Lessee and approved by the 

Lessor. 

15. Lessor's Ri ~ht to Grant Easements. The Lessor 

- shall have the right to grant easements and rights-of-way 

in areas of the leased property for the installation of 

utilities, roads and provisions of the pedestrian easement. 

' - ----- -- 1~--=- -=-·--=-The ··- said pedestrian easement will connect Barela with Agua -
. - -- . 

-- -·-Fria-Stre-;t:"- Furthermore ~ for the purpose of upholding -
·-- - -· - -

· : the City's neighborhood planning policy, the Lessor may 

__ ;i_ requ_i~e _t _hat the Lessee provide an · easement designated 

-6-
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for passive recreation on part of the leased premises, 

said part to be designated by the Lessor. The Lessee shall 

not . be entitled to any compensation or abatement of rent 

on account of the Lessor's exercise of its ·rights hereunder. 

16. Lease Embodies Al 1 Agreements. Th is lease incorporates 

all of the agreements, covenants and understandings between 

the parties hereto concerning the subject matter of this 

lease, and that all such covenants, agreements and understandings 

have been merged into this written lease. No prior agreements 

or understanding, verbal or otherwise, of the parties or 

their agents shall be valid or enforceable unless embodied 

in this lease. This lease shall not be altered, changed' 

or amended by instrument in writing, executed by the parties~ 

17. Lease Bfnds Successors. The covenants and agreements 
r,NP 

herein contained shall bind, apply to -ttre inure to the 

benefit of the parties hereto, and to their respective 

successors, assigns and legal representatives. 

18. Correspondence. Any correspondence concerning 

the provisions of this lease agreement shall be made to : 

LESSEE 

Mr. Robert Stearns, Executive Director 
The Santa Assoc. for Retarded Citizens 
P.O. Box 4044 
Santa Fe, NM 87502 

LESSOR 

City of Santa Fe 
P.O. Box 909 
Santa Fe, NM 87501 

The Lessee shall provide t-he Lessor with any change 

in the above contact for correspondence. 

----- ···--· - ·- - - · - - ·- ·-· - ·- - ·--·- • - . ... - · -
l 

! __ -7-
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IN WITNESS HEREOF the par t ies have hereunto set 

their hands the day and year first above written. 

. APPROVED AS TO FORM: 

CITY OF 

BY: 

THE SANTA FE ASSOCIATION FOR 
RETARDED CITIZENS 

COUNTYOFSANTAFE )SS 
STATE OF NEW MEXICO ) S-1 "!1 '7 f S­
I herc::iy certify that this lm1trument was filed 

FRANK COPP LER t c ~1oRNtY fer record on the..ill..day ot:fi:' '1 A.O., 
1!) er 1:, at 2 ; i:1- o·ct ck _'._..Lt.in., 
::nd was duly recorded In book '-/ '1: 4 · 

..... . . . .-. : ' .• .• 
f" • • ...:· 

• • , ';.. a - .,, ... ,• 
4 . . ... • • . . . . . •... ' .. ~ . .... 

i 3ge ~of the rec::,rds of Santa Fe County. 
Witness my Hand :ind Seal of Office 

ANCIE VIG IL PEREZ 
County Clerk, San1a Fe County, N.M. 

9,-1,lu if-1-<eg lUffe 
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ORDl~.-\~CE SO. 48 . l9A5 

AN 8ROINANCf. 
-

DEEDING A PARCEL Of' CIIY OWNEO LANO TO THE-SANTA FE SERVICES FOR ~1£ 

HA~ICAPPEO. 

. -
RE IT ORDAINED av JHE GOVfRNIN6 BOOY- OF fHE Cl rv. OF SANTA. FE: 

10 
·section 1. 

JI 
The Deed attached hereto -es Exhibit . .. A" is hereby approved 

12 
and adopted. 

13 
Section 2. This Ordinance shall be efreclive seventy days arter the 

. . . 
date or adopt1on, unless a rererenduit election is held pursuant to Section 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

3-S4-1 NMSA 1978, as a~ende~. 

~ection 3. lhis Ord1nance shall be published as reQuire~ by Section 

3-17-3 NMSA 1978, and such publications shall contain the rollowinQ 

inrormation: 

A. the City of Santa Fe shall sell .17 acres; 

a. the appraised value or said property is $40,000.00; 

c. oayment shall be made in rull at closing; 

O. the amount of the sale is $1.00; 

E. the purchaser is Santa Fe Services for the Handicapped, 

a non-profit organization; and 

F. the purpose of the sale is for the construction and operation 
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- I • 
_oT a home ror the a1ck and indiae~t ~evelopmenlally disable~ ~nrl hand1-

·-

- ~ 
. -

3 PASSED, APPROVED and ADOPTED this 25th day -,, 

" 
s 

6 

7 ATTEST: 

·s 

9 

10 

11 

Appr·oved es to- form: · -

~~k 
Lauren Marble",CityAttorney 

12 
cbs 

JJ 
-:. 

14 

" 
16 

17 

18 

19 

20 

21 

22 

23 

24 

2, 



Signature: /? Signature: _ .... b,......,1""-:'--------
Johanna Nelson (Jul 10, 2025 07:46 MDT) 

Email: tjlease@santafenm.gov Email: jcnelson@santafenm.gov 


