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Date: November 20, 2024

To: Governing Body

From: Caryn Grosse, PMP, Facilities Project Manager III

Via: Regina Wheeler, Public Works Department Director
Sam Burnett, Facilities Division Director

Subject: Grant Agreement for Balanced Resources Acquisition and Information Network
(BRAIN) Grid Modernization Project

ACTION:
Request for Approval of a Governmental Services Agreement with the State of New Mexico, 
Energy, Minerals and Natural Resources Department in the Total Amount of $550,000 to 
Establish the Balanced Resources Acquisition and Information Network (BRAIN) a Consolidated
Energy Information Tool. (Caryn Grosse, Public Works Project Manager, 
clgrosse@santafenm.gov)

Request for Approval of a Budget Amendment Resolution (BAR) to Allocate Grant Proceeds of 
$550,000 to FY25 Revenue and Expenses for the BRAIN Project.

BACKGROUND AND SUMMARY:
Facilities Division applied for and received a $550,000 EMNRD Grid Modernization Grant to 
implement a Balanced Resource Acquisition and Information Network (BRAIN) for the City of 
Santa Fe. The BRAIN assesses and consolidates energy usage data from facilities and 
renewable energy generation into an intuitive, single-station control center. The tool will show 
real-time production and usage, provide alerts when operation parameters are not being met, 
incorporate billing data, produce energy reports and collect production and consumption data. 

The system will help measure performance and efficiency and support optimization of building 
controls, energy generation resources and future storage resources. 

A separate contract with Paradise Power Company, Inc., to implement the BRAIN, follows this 
grant agreement.

Implementation of the BRAIN is expected to be completed by June 30, 2025. 

ATTACHMENTS:
Grant Agreement 
BAR



PROCUREMENT METHOD:
Not Applicable

Chief Procurement Officer (CPS)/Designee: Date: 
CPO Comment/Exceptions:  

FUNDING SOURCE:
$550,000 in funding from State of New Mexico Energy, Minerals and Natural Resources Department 
Fund Name/Number: Facilities CIP/320 
Munis Org Name/Number: Facilities CIP/3209980 
Munis Expenditure Object Name/Number: WIP Design/572960 
Munis Revenue Object Name/Number: NM Engy Min Nat Resources/490200 
Project Ledger Number: PWD2532021 

Budget Officer/Designee:    Date: 
Budget Officer Comment/Exceptions: 

ASSOCIATED APPROVALS:
IT Components included? Yes | No
Approval:   Date: 
Comment/Exceptions: 

Vehicles included? Yes |  No
Approval:   Date: 
Comment/Exceptions: 

Construction, Facilities, Furniture, Fixtures, Equipment included?  Yes | No 
Approval:  Date: 
Comment/Exceptions: 

Capital Asset* or Project**?  Yes |  No 
Project Ledger# PWD2532021 
(*will this procurement result in a tangible item that costs more than $5,000?) 
(**Capital Projects are new and improvement projects that are going to cost $10,000 or more) 
Approval:           Date:   
Comment/Exceptions: 

Is this a Grant Funded Purchase? Yes | No 
Approval:   Title:  Date: 
Comment/Exceptions: 

Anticipated length of project: 7 months 

Department Contract Administrator Contact Info: 
Lisa Kahahane (elkahahane@santafenm.gov) 

Nov 25, 2024

N/A (Nov 25, 2024 14:35 MST)
N/A Nov 25, 2024

Erika Lujan (Nov 26, 2024 08:10 MST)
Erika Lujan Grants Manager Nov 26, 2024

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAcwQMvZ-3X2enCcapbxJxkSGhIXvVZvqf
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAcwQMvZ-3X2enCcapbxJxkSGhIXvVZvqf
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAcwQMvZ-3X2enCcapbxJxkSGhIXvVZvqf


















Nov 26, 2024

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAcwQMvZ-3X2enCcapbxJxkSGhIXvVZvqf


DATE 

JUSTIFICATION:  (use additional page if needed)
     --Attach supporting documentation/memo

Fund Balance
Fund(s) Affected Increase/(Decrease)

TOTAL: 0

De Alva Calabaza 11/18/2024
Prepared By {print name} Date Budget Officer Date

City Council

Division Director Signature {optional} Date   Approval Date Finance Director {  $5,000} Date

Agenda Item #:

Department Director Signature Date City Manager {  $60,000} Date

Log # {Finance use only } :

Journal # {Finance use only } :

NM ENMRD GSA

  REVENUES

CITY COUNCIL APPROVAL

City Council agenda items ONLY}

-$                           -$                           

{enter as negative  #}

(550,000)

{enter as positive  #}

{enter as negative  #}

550,000

DEPARTMENT / DIVISION NAME

INCREASE

{enter as positive  #}

{Use this form for Finance Committee/

490200 PWD2532021

NM ENMRD GSA grant award for BRAIN Platform Project in the total amount of $550,000.  

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (BAR)

OBJECT PROJECT

11/18/2024Public Works Department/Facilities Division

{Complete section below if BAR results
  in a net change to ANY Fund}

DECREASE

3209980

ORG

3209980

  EXPENDITURES

PWD2532021572960

ITEM DESCRIPTION

WIP DESIGN

Regina Wheeler (Nov 22, 2024 18:21 MST)

Nov 25, 2024

Nov 26, 2024

Randy Randall (Nov 26, 2024 22:40 CST)
Nov 26, 2024

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAenJsZnRb80rkmjItvJHC-s1wr_C3NOyn
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAenJsZnRb80rkmjItvJHC-s1wr_C3NOyn
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAcwQMvZ-3X2enCcapbxJxkSGhIXvVZvqf
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAcwQMvZ-3X2enCcapbxJxkSGhIXvVZvqf
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAcwQMvZ-3X2enCcapbxJxkSGhIXvVZvqf






Contract Packet_Grant_EMNRD $550000.00_11
19 2024_CG1 TF1 DC1 RW CG2 SB2 RAW
format SIGNED-SPA removed
Final Audit Report 2024-11-23

Created: 2024-11-23

By: Elizabeth Kahahane (elkahahane@santafenm.gov)

Status: Signed

Transaction ID: CBJCHBCAABAAenJsZnRb80rkmjItvJHC-s1wr_C3NOyn

"Contract Packet_Grant_EMNRD $550000.00_11 19 2024_CG1 
TF1 DC1 RW CG2 SB2 RAW format SIGNED-SPA removed" Hi
story

Document created by Elizabeth Kahahane (elkahahane@santafenm.gov)
2024-11-23 - 0:32:30 AM GMT- IP address: 63.232.20.2

Document emailed to rawheeler@santafenm.gov for signature
2024-11-23 - 0:33:12 AM GMT

Email viewed by rawheeler@santafenm.gov
2024-11-23 - 1:20:54 AM GMT- IP address: 76.18.67.54

Signer rawheeler@santafenm.gov entered name at signing as Regina Wheeler
2024-11-23 - 1:21:21 AM GMT- IP address: 76.18.67.54

Document e-signed by Regina Wheeler (rawheeler@santafenm.gov)
Signature Date: 2024-11-23 - 1:21:23 AM GMT - Time Source: server- IP address: 76.18.67.54

Agreement completed.
2024-11-23 - 1:21:23 AM GMT



Contract Packet_Grant_EMNRD $550000.00_11
19 2024_CG1 TF1 DC1 RW CG2 SB2 RAW
format SIGNED-SPA removed BAR signed
Final Audit Report 2024-11-27

Created: 2024-11-25

By: JAMES EDWARDS (jwedwards@santafenm.gov)

Status: Signed

Transaction ID: CBJCHBCAABAAcwQMvZ-3X2enCcapbxJxkSGhIXvVZvqf

"Contract Packet_Grant_EMNRD $550000.00_11 19 2024_CG1 
TF1 DC1 RW CG2 SB2 RAW format SIGNED-SPA removed BA
R signed" History

Document created by JAMES EDWARDS (jwedwards@santafenm.gov)
2024-11-25 - 3:11:24 PM GMT- IP address: 97.182.23.177

Document sent to ALEXIS LOTERO (aclotero@santafenm.gov) and ajhopkins@santafenm.gov
ajhopkins@santafenm.gov (ajhopkins@santafenm.gov) for signature. One of them to sign
2024-11-25 - 3:20:19 PM GMT

Email viewed by ajhopkins@santafenm.gov ajhopkins@santafenm.gov (ajhopkins@santafenm.gov)
2024-11-25 - 6:50:53 PM GMT- IP address: 104.47.65.254

Document e-signed by ajhopkins@santafenm.gov ajhopkins@santafenm.gov (ajhopkins@santafenm.gov)
Signature Date: 2024-11-25 - 6:51:28 PM GMT - Time Source: server- IP address: 63.232.20.2

Document sent to JoAnn Lovato (jdlovato@santafenm.gov) and Travis Dutton-Leyda
(tkduttonleyda@santafenm.gov) for signature. One of them to sign
2024-11-25 - 6:51:31 PM GMT

Email viewed by JoAnn Lovato (jdlovato@santafenm.gov)
2024-11-25 - 9:28:20 PM GMT- IP address: 63.232.20.2

Signer JoAnn Lovato (jdlovato@santafenm.gov) entered name at signing as N/A
2024-11-25 - 9:35:30 PM GMT- IP address: 63.232.20.2

Document e-signed by N/A (jdlovato@santafenm.gov)
Signature Date: 2024-11-25 - 9:35:32 PM GMT - Time Source: server- IP address: 63.232.20.2



Document emailed to evlujan@santafenm.gov for signature
2024-11-25 - 9:35:35 PM GMT

Email viewed by evlujan@santafenm.gov
2024-11-26 - 3:09:25 PM GMT- IP address: 104.47.65.254

Signer evlujan@santafenm.gov entered name at signing as Erika Lujan
2024-11-26 - 3:10:42 PM GMT- IP address: 63.232.20.2

Document e-signed by Erika Lujan (evlujan@santafenm.gov)
Signature Date: 2024-11-26 - 3:10:44 PM GMT - Time Source: server- IP address: 63.232.20.2

Document emailed to EMILY OSTER (ekoster@santafenm.gov) for signature
2024-11-26 - 3:10:47 PM GMT

Email viewed by EMILY OSTER (ekoster@santafenm.gov)
2024-11-27 - 0:57:57 AM GMT- IP address: 104.47.65.254

Document e-signed by EMILY OSTER (ekoster@santafenm.gov)
Signature Date: 2024-11-27 - 0:59:17 AM GMT - Time Source: server- IP address: 63.232.20.2

Document sent to LAYLA ARCHULETTA-MAESTAS (lsarchulettamaestas@santafenm.gov) and Randy Randall
(rrandall@santafenm.gov) for signature. One of them to sign
2024-11-27 - 0:59:19 AM GMT

Email viewed by Randy Randall (rrandall@santafenm.gov)
2024-11-27 - 4:39:15 AM GMT- IP address: 104.28.132.125

Document e-signed by Randy Randall (rrandall@santafenm.gov)
Signature Date: 2024-11-27 - 4:40:01 AM GMT - Time Source: server- IP address: 68.105.56.157

Agreement completed.
2024-11-27 - 4:40:01 AM GMT
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