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City of Santa Fe, NewMexico
200 Lincoln Avenue, P.O. Box 909, Santa Fe, N.M. 87504-0909

www.santafenm.gov
Alan Webber, Mayor Councilors: 

Signe I. Lindell, Mayor Pro Tem, District 1
Alma G. Castro, District 1 

Michael J. Garcia, District 2 
Carol Romero-Wirth, District 2

Lee Garcia, District 3 
Pilar F.H. Faulkner, District 3 

Jamie Cassutt, District 4 
Amanda Chavez, District 4

                                                                                                                             
Date: June 10, 2025

To: Mayor Alan Webber and Governing Body
Finance and Quality of Life Committees

Via: Johanna Nelson, Director, Office of Economic Development __________

From: Terry Lease, Asset Development Manager, Office of Economic Development ________
Nina Nguyen, Asset Development Associate, Office of Economic Development _______

Subject: Amendment #2 to Lease Agreement between City of Santa Fe and Challenge New 
Mexico to Assign the Agreement to The Life Link

Vendor Name: Challenge New Mexico and The Life Link

Vendor Number: 1333 (CNM) and 1340 (TLL)

ITEM AND ISSUE:
The Office of Economic Development, Asset Development, respectfully requests your review and 
approval of Amendment #2 to the City of Santa Fe Amended Lease Agreement (574384) dated February 

among other things, assign the Agreement to The Life Link. (Terry Lease, Asset Development Manager, 
tjlease@santafenm.gov). 

CONTRACT NUMBER:
The Original Lease Number is 574384, as amended.

BACKGROUND AND SUMMARY:
In 1983 t
D-73-3, currently identified as 631, 633 and 635 Agua Fria Street, Santa Fe, New Mexico. In 1983 the 

-profit corporation formerly known as the 
Santa Fe Association for Retarded Citizens, entered into a lease agreement for land
Agreement
Under the terms of Ordinance No. 48, 1985, the City deeded a portion of Disposition Parcel D-73-3, 
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identified as 631 Agua Fria, to Lessee; leaving the City as sole owner of the land only identified as 633 & 
635 Agua Fria.

On February 18, 1987, the City and Lessee entered into the Agreement that replaced the 1983 Lease
Agreement
Fria). Currently, Lessee owns three residential structures, two on the City owned land (633 and 635 Agua 
Fria) that is the subject of the Agreement and one on Lessee owned land (631 Agua Fria).

The termination date of the Agreement is September 30, 2042 (60-year lease) and the rent is set at one 
dollar per year. Improvements on the land were financed by a Housing and Urban Development mortgage 
to serve the developmentally disabled. 

has transformed over the years and they now focus on providing therapeutic horseback 
riding opportunities for people with special needs and disabilities; it is no longer mission to 
provide group home living situations for the disabled community. As a result, Lessee now desires to sell 
and transfer the improvements that were erected on the City owned land, as well as all assets owned by 
Lessee on Agua Fria Street, to The Life Link, who has funding to renovate and rehabilitate the now 
unoccupied improvements.

PRIOR APPROVALS AND SUPPORTING INFORMATION:

FUNDING SOURCE:
$$$$$ SOURCE/REVENUE:   Expense Revenue

Munis Org Name/Number: 2122800

Munis Object Name/Number: 460150

Budget Officer / Designee:                                                                Date:

Budget Officer Comment/Exceptions:

PROCUREMENT METHOD:

The procurement method used was NMSA 1978, Section 13-1-98, Exempt 

Real Property is exempt from Procurement.

Chief Procurement Officer (CPO) / Designee:   N/A - Exempt                  Date:

CPO Comment/Exceptions:

ASSOCIATED APPROVALS:

IT Components included?   Yes | No

Approval:                                      Title:                                                    Date: 

Comment/Exceptions:
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Vehicles included?    Yes |  No 

Approval:                                               Title:                                                     Date:  

Comment/Exceptions: 

Construction to City Facilities, Furniture, and/or Fixtures included?    Yes |  No 

Approval:                                      Title:                                                    Date:   

Comment/Exceptions: 

Is this an externally funded purchase?    Yes |  No 

If yes, what is the issuing agency: 

Approval:                                     Title:                                                    Date:   

Comment/Exceptions: 

Is this a Capital Asset or Project?    Yes |  No 

Project Ledger Number: 

Approval:                                      Title:                                                     Date:   

Comment/Exceptions: 

ATTACHMENTS: 

Amendment 2 
Insurance Certificate 
Real Property Determination 
Amendment 1 + Amended Lease Agreement 
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SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

N / A

SUBR
WVD

ADDL
INSD

AUTOMOBILE LIABILITY

Y / N

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

(Mandatory in NH)

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB

COMMERCIAL GENERAL LIABILITY

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD






















































