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PROBLEM: Fragmented referrals and concerns about 
whether individuals were being connected to resources. 

SOLUTION: CONNECT established as a care 
coordination and navigation network.

IMPLEMENTATION: Unite Us identified as the closed 
loop referral management platform for CONNECT.
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Streamlining Efforts in Santa Fe 
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Vision

All City and County 

residents regardless of 

income have access to 

high-quality health care 

and are linked to the 

resources they need for 

health and well-being.

CONNECT: An Accountable Health Community Model

Transportation

Housing

Nutritious 
Food

Utilities

Interpersonal 
Safety
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A New Mexican Model

Relationship Based Connected

Ground UpResource Smart

Mutual Trust

Collaboration

Input

Networking

Support

Technical Assistance

Gaps

Resources

Evaluation

Funding

Contracts

Policy



Goals, Strategies and Metrics

Standardization

Goals

• Improve County level 
health outcomes

• Reduce per capita 
costs of healthcare 
and jail use

• Increase access to 
quality health and 
human services

Strategies

• Create and support 
network of partners 
employing navigators 
who screen for and 
address client Social 
Determinants of Health 
(SDOH).

• Identify gaps in 
services and advocate 
for policy change and 
resource investment

Navigation

• Community health 
workers, case 
managers, social 
workers, and other 
service providers who 
link people to services 
and resources in the 
community

• Screen individuals 
for needs

• Identify appropriate 
and available 
resources

• Submit electronic 
referrals to connect 
individual to services 
and resources

• Ensure individual 
receives identified 
resources and 
services

Standardization

• Required Social Needs 
Screening

• Required Evaluation 
Screening

• Optional COVID-19 
Screening

• Navigation Plan

Metrics

• Leading Indicators:
• Emergency room 

and jail use; self-
reported health; 
number of clients 
whose SDOH needs 
are resolved

• Lagging Indicators:
• rates of suicide, 

overdose, 
depression, 
homelessness, 
educational 
attainment, etc.

• Cost benefit analysis
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History of CONNECT
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2017 2018 2019 2020 2021 2022 2023

Santa Fe County 
establishes 
Accountable 
Health 
Community 
(AHC)

AHC consists of 
13 navigators 
across 8 
programs

Unite Us is 
selected as the 
closed loop 
referral platform

AHC named 
CONNECT

CONNECT 
documentaries 
created

City of Santa Fe 
partners with 
Santa Fe County to 
expand CONNECT

MOU between 
Santa Fe County 
and City of Santa 
Fe formalizes the 
partnership

CONNECT self-
referral portal 
becomes 
available

CONNECT logo 
developed

CONNECT is 
utilized to 
disperse COVID-
19 relief funds 
($8.4 million 
disbursed in 5 
months)

CONNECT    
211 Call 
Center 
established

CONNECT 
Wellness Fund 
established

CONNECT 
begins to 
disperse ARPA 
funds

Unite Us 
payment 
feature is 
implemented

CONNECT 
participates in 
the SDOH 
statewide 
collaborative

CONNECT 
Wellness Fund 
established with 
UWNCNM

CONNECT 211 
Text to Donate 
Line created

Statewide interest 
in replicating 
CONNECT

Presbyterian 
Health Plan

Presbyterian 
Healthcare 
Services

2024

CONNECT 
continues to 
disperse ARPA 
funds

Doña Ana 
CONNECT

Workforce 
Integration 
Network (WIN)

Los Alamos 
County 

City of 
Albuquerque/ 
Bernalillo 
County

2025

CONNECT 
finishes 
dispersing 
ARPA funds 
($3.1 million 
disbursed)

Rio Arriba 
County

America’s Job 
Center

CONNECT 
consists of 
300+ navigators 
across 85 
programs



America’s Job Center NM, Bienvenido’s Outreach, Big Brothers Big Sisters Mountain Region, Casa
Milagro, Catholic Charities, Chainbreaker Collective, CHRISTUS St. Vincent Regional Medical Center,
City of Santa Fe Fire Dept. Mobile Integrated Health Office (MIHO), City of Santa Fe Senior Services,
Coming Home Connection, Communities In Schools of New Mexico, CONNECT Hub Consuelo's Place,
Earth Care, Espanola Pathways Shelter, Esperanza Shelter, Fathers New Mexico, First Choice
Community Healthcare, Inc., First Judicial District Attorney's Office, First Judicial District Court,
Foundation for Monte del Sol-Casa Program for Homeless Youth and Families, Gerard's House, Girls
Incorporated of Santa Fe, Growing Up New Mexico, HELP NM, Interfaith Community Shelter, Kitchen
Angels, La Familia Medical Center, Las Cumbres Community Services, Life Circle Adult Day Center,
Many Mothers, NAMI Santa Fe, NM Coalition to End Homelessness, NM Eviction Prevention and
Diversion, NM Immigrant Law Center, NM Law Office of the Public Defender, PNM (SF), Presbyterian
Health Services Northern Roots, Presbyterian Medical Services, Salvation Army, Santa Fe County Adult
Detention Facility, Public Service Company of NM (PNM), Santa Fe County Community Services, Santa
Fe County DWI, Santa Fe County engage Program, Santa Fe County Housing ROSS Program, Santa Fe
County Mobile Integrated Health, Santa Fe County Teen Court, Santa Fe Crisis Triage Center, Santa Fe
Indigenous Center, Santa Fe Municipal Court, Santa Fe Public Schools Adelante, Santa Fe Recovery
Center, Santa Fe Veterans Alliance, SFPS Teen Parent Program, Solace Sexual Assault Services,
Somos Un Pueblo Unido, Southwestern College Tierra Nueva Counseling Center, St. Elizabeth Shelter,
TeamBuilders Behavioral Health, The Food Depot, The Life Link, The Mountain Center, The Sky
Center/NM Suicide Intervention Project, Transformative Justice Initiative, United Way of North Central NM
2-1-1, Youth Shelters and Family Services, YouthWorks
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Find a navigator at any CONNECT organization

Any Door Approach

Call 2-1-1 (or 505-245-1735)
(United Way of North Central New Mexico)

Online self-referral portal: 
www.santafenm.gov/connect or 
www.santafecountynm.gov/connect
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http://www.santafenm.gov/connect
http://www.santafecountynm.gov/connect


Connecting People to Care

Tom shows 
up at Sue’s 
organization, 
calls 211, or 
submits an 
assistance 
request.

Sue screens Tom and 
identifies that he has 
additional needs. 

Sue uses Unite Us to gain digital 
consent and electronically refer 
Tom to multiple community 
partners. Through the platform, 
she can seamlessly 
communicate with the other 
providers in real time and 
securely share Tom’s 
information. 

As Tom receives 
care, Sue receives 
real-time updates 
and tracks Tom’s 
total health journey. 

Screening Referral Resolution Feedback
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Investing in the Network

Navigation services

United Way- 211 program

Data and evaluation

Central Hub

Contract alignment

Flexible Funds

Unite Us

Program management

Promotional Items



Proprietary and C
onfidential

2 0 2 4    T E M P L A T E

Proprietary and C
onfidential

Santa Fe CONNECT 
Needs
Santa Fe CONNECT partners created 38,907 
cases impacting over 12,000 Santa Feans. 
Housing & Shelter, Income Support, and 
Individual & Family Support needs made up 
66% of all cases.

Source: Unite Us Platform All Cases Data 04/01/2019 - 05/31/2025

Cases created in Santa Fe County by Year

Service Type Detail

3,121 (8.0%)



Proprietary and Confidential

27,400 Resolved Cases
Impacting 9,944 Clients

16,373
Received 
Services 

5,281
Other

2,387
Client Self 
Resolved

1,185
Enrolled

778
Referred Out 
of Network

667
Screening 
Completed

409
Applied

Santa Fe CONNECT | Resolved Outcomes
Source : Unite Us Platform Closed Cases Data 04/01/2019 - 05/31/2025

163
Relocated 

Out of 
Service Area

126
Determined 

Eligible

23
Sensitive 

Case 
Closed

32,676 Closed Cases Impacting 11,281 Clients

5,276 Unresolved Cases
Impacting 3,680 Clients



Proprietary and Confidential

27,400 Resolved Cases
Impacting 9,944 Clients

668
Refused 
Services

640
Duplicate 

Record

390
Services Not 

Available

328
Denied / 
Ineligible

39
Did Not 
Receive 
Services

32
Sensitive 

Case Closed

3
Client Did Not 

Complete 
Program

1
Applied (Waitlist)

Santa Fe CONNECT | Unresolved Outcomes
Source : Unite Us Platform Closed Cases Data 04/01/2019 - 05/31/2025

32,676 Closed Cases Impacting 11,128 Clients

5,276 Unresolved Cases
Impacting 3,680 Clients



Proprietary and Confidential

93% 
Food Needs Met

69% 
Housing & Shelter Needs Met

91% 
Income Support Needs Met

CONNECT Drives Outcomes

Needs Met

● 91% Emergency/One-Time 
Financial Assistance

● 70% Rent/Mortgage 
Payment Assistance

11,281 
Clients 
Served
(closed cases)

Source : Unite Us Platform Closed Cases Data 04/01/2019 - 05/31/2025
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Adult Health
Obesity
Diabetes death & hospitalization
Fruit/vegetable consumption
Prenatal care in first trimester
Persons without health insurance
Cancer deaths

Behavioral Health
Frequent mental distress
Suicide death
Alcohol-related death
Drug-related death

Community Safety
Fall-related death & hospitalization
Homelessness

Equitable Society
Food insecure households
Unemployment
Adults with some college
Households with computers and broadband internet

Human Services Committee (HSC)
Pr ior i ty Areas and Numbers Served

Numbers Served 
FY23

(July-June)
FY24

(July-June)
Mid-FY25

(July-Dec 2024)
Navigation 1,067 1,256 776
Safety Net 52,639 51,509** 21,013**

Total 53,706 52,765 21,789
*Some grantees report numbers served across their organization and others report only those served through the 
City.

** The Food Depot reports that from July-December 2024 they served 14,886 individuals with food. If that number 
is removed from the total number served, it leaves 6,124 served with safety net and 6,903 total served (including 
the 776 served with navigation).

Numbers served and billed for safety net and navigation services are included in the table below.

Safety net services are the services that an agency typically does or receives funding to implement
that help fulfill the agency’s mission. Safety net services include housing, food assistance, behavioral
health treatment, legal aid, respite care, diabetes prevention care and programs, shelter, and
employment services.

Navigation services include sending/receiving referrals and coordinating care for community members
seeking assistance with services such as housing/rental assistance, utilities, food access, medical and
behavioral health, domestic violence services, legal aid, and meeting other immediate needs.
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HSC Grantees and Funding Amounts
Coming Home Connection Navigation and Safety Net

$1,241,000.00 annually

$4,964,000.00 
four-year total

Funding for the Human 
Services Fund comes from 

2% of the City’s share of the 
state gross receipts tax to 
support the provision of 

safety net and navigation 
services for adults ages 

18+.

NM Coalition Against Domestic Violence-Esperanza Shelter Navigation and Safety Net

Partnership for Community Action- Fathers New Mexico Navigation

Gerard's House Safety Net

Interfaith Community Shelter Group, Inc. Navigation and Safety Net

Kitchen Angels Navigation and Safety Net

La Familia Medical Center Safety Net

Las Cumbres Community Services, Inc. Navigation

Literacy Volunteers Safety Net

New Mexico Immigrant Law Center Navigation and Safety Net

Santa Fe Dreamers Project Safety Net

Santa Fe Recovery Center, Inc. Navigation and Safety Net

Scott's House Safety Net

Solace Sexual Assault Services Navigation and Safety Net

St. Elizabeth Shelter Navigation and Safety Net

The Birthing Tree (TBT Fund) Safety Net

The Food Depot Navigation and Safety Net

The Life Link Navigation and Safety Net

The Memory Care Alliance Navigation and Safety Net
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Safety & Basic Needs
Child Abuse & Neglect
Childcare Availability
Skipped School due to Safety
Food Insecurity
Housing Instability

Education
Pre-K Enrollment
Kindergarten Readiness
High School Graduation / GED
Chronic Absenteeism
Resiliency Factors

Youth Wellness
Pregnant Teens
Access to Early Prenatal Care
Consumption of Fruits/Veggies
Obesity
Substance Use
Mental Health
Youth 16-24 not in school and
not working
Delinquent Referrals

Chi ldren and Youth Commission
Prior ity Areas and Numbers Served

Numbers Billed and Served
Mid-FY25

(July- December 2024)
Billed Served

Navigation 217 738
Safety Net 12,775 16,283

Total 12,992 17,021

Numbers served and billed for safety net and navigation services are included in the table below.

Safety net services are the services that an agency typically does or receives funding to implement
that help fulfill the agency’s mission. Some examples of safety net services include mental health
counseling, youth programs to improve social-emotional learning or academic achievement, provision
of food, or other direct services. They are intended to reduce negative impacts of poverty and other
social drivers of health.

Navigation services include sending/receiving referrals and coordinating care for community
members seeking assistance with services such as housing/rental assistance, utilities, food access,
medical and behavioral health, domestic violence services, legal aid, and meeting other immediate
needs.
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CYC Grantees and Funding Amounts
Big Brothers Big Sisters Navigation and Safety Net

$1,140,450.00 annually

$3,421,350 
three-year total

Funding for the Children and 
Youth Fund comes from 3% 

of the City’s share of the 
state gross receipts tax to 
support the provision of 

safety net and navigation 
services to children and 

youth ages 0-21.

Communities in School of NM Navigation
Cooking with Kids Safety Net
Gerard's House Navigation and Safety Net
Girls Inc. Navigation and Safety Net
Growing Up NM Navigation
NM Suicide Intervention  Project/ The Sky Center Navigation and Safety Net
PIE- Artworks Safety Net
Santa Fe Recovery Center Navigation
SFPS Adelante Navigation and Safety Net
SFPS PIP WAVE Safety Net
SFPS Restorative Justice  Program Safety Net
SFPS Teen Parent  Program/Center Navigation and Safety Net
The Food Depot Safety Net
Wise Fool NM Navigation and Safety Net
Youth Shelters and Family  Services Navigation and Safety Net
YOUTHWORKS Navigation and Safety Net
SITE Santa Fe Safety Net



Recognition: Thank you! 
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• ARPA short-term cash assistance over 9 months ( $4,500 to 
209 households totaling $999,894.00).

• ARPA short-term cash assistance over 12 months ( $4,800 
to 98 households totaling $500,106.00).

• One time funding allocation in FY25 for CONNECT Flex 
Funds (utilities, transportation, rent, food needs totaling 
$150,000.00)



Request: Continue to Support this Program
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1. Allocate additional one-time cash assistance.

2. Consider increasing the city’s gross receipts tax allocation for the Human Services

Committee (2%) and Children and Youth Commission (3%) to support

reimbursement for navigation services.

3.Refer individuals seeking resources to CONNECT

• City of Santa Fe self-referral portal

• Santa Fe County self-referral portal

• Dial 211 and enter a Santa Fe zip code or call 505-245-1735

https://www.santafenm.gov/connect
https://www.santafecountynm.gov/community_services/hhsd/ahc
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