
 
The Grant Agreement Memo 

 

CoSF Version 7 4.21.2025 

Date: May 30, 2025 
 
To: Governing Body 
 
From: Caryn Grosse, PMP, Public Works Facilities Project Manager III 
 
Via: Regina Wheeler, Public Works Department Director 
 Sam Burnett, Facilities Division Director 
 
Subject: Amendment No. 1 to Extend the Term of GSA #25-0521-0300-0062 to Establish the 

Balanced Resources Acquisition and Information Network (BRAIN)  
 
 
ACTION: 
Request for Approval of Amendment No. 1 to Governmental Services Agreement #25-0521-0300-0062 
with the State of New Mexico, Energy, Minerals and Natural Resources Department in the Total Amount 
of $550,000 for the Balanced Resources Acquisition and Information Network (BRAIN), a Consolidated 
Energy Information Tool, to Extend the Term to June 30, 2026. (Caryn Grosse, Public Works Project 
Manager III, clgrosse@santafenm.gov) 
 
BACKGROUND AND SUMMARY: 
The City received a $550,000 EMNRD Grid Modernization Grant to implement a Balanced Resource 
Acquisition and Information Network (BRAIN). The BRAIN consolidates energy usage data from facilities 
and renewable energy generation into an intuitive, control center. The tool will show real-time production 
and usage, provide alerts when operation parameters are not being met, incorporate billing data, produce 
energy reports and collect production and consumption data.  
 
The system will support optimization of building controls, energy generation resources and future storage 
resources.  
 
The Brain is currently in the process of being developed, and staff anticipate having a functional 
dashboard by the end of July 2025, with additional refinements to be added through December 2025. 
 
The granting agency has approved the extension of the term from June 30, 2025, to June 30, 2026.  
 
A separate contract amendment with Paradise Power Company, Inc. to extend the term for 
implementation of the BRAIN from June 30, 2025, to June 30, 2026, follows this grant agreement. 
 
ATTACHMENTS: 
Amendment No. 1 
Original Grant Agreement Packet with BAR 
 
 
  

JOHN BURNETT (May 30, 2025 14:46 MDT)

RW (May 30, 2025 14:50 MDT)
RW

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA0DdQteRZnDY6SPyXvpbdmh5sLDQCamGD
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA0DdQteRZnDY6SPyXvpbdmh5sLDQCamGD
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA0DdQteRZnDY6SPyXvpbdmh5sLDQCamGD


APPROVALS AND SUPPORTING INFORMATION: 
 
FUNDING SOURCE: 
$550,000 in funding from State of New Mexico Energy, Minerals and Natural Resources Department 

Fund Name/Number: Facilities CIP/320 
Munis Org Name/Number: Facilities CIP/3209980 
Munis Expenditure Object Name/Number: WIP Design/572960 
Munis Revenue Object Name/Number: NM Engy Min Nat Resources/490200 
Project Ledger Number: PWD2532021 

 
CFDA/ALN Number: 81.041 
 
Federal Grantor/Pass-Through/Program: Federal Funds 
 
Grant Manager/Designee:          Date:     
CPO Comment/Exceptions:             
 
Finance Director/Designee:          Date:     
Budget Officer Comment/Exceptions:           
 
Budget Officer/Designee:          Date:     
Budget Officer Comment/Exceptions:           
 
 
☒ Departmental Acknowledgment:  
By submitting this document, the department acknowledges and agrees to comply with all requirements set forth by 
the external funding agreement. This includes but is not limited to:  

• Adhering to 2 CFR 200 federal regulations, state and local policies, and external funding requirements. 
• Ensuring all necessary disclaimers are incorporated into the contractual process. 
• Meeting all financial and programmatic reporting obligations. 
• Routing the agreement through the Grants Department prior to execution. 

 

RW (May 30, 2025 14:50 MDT)
RW

ERIKA LUJAN (May 30, 2025 16:35 MDT)
ERIKA LUJAN
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STATE OF NEW MEXICO 
GOVERNMENTAL SERVICE AGREEMENT AMENDMENT

BETWEEN THE 
STATE OF NEW MEXICO, 

ENERGY, MINERALS AND NATURAL RESOURCES DEPARTMENT 
AND 

CITY OF SANTA FE 
 

GOVERNMENTAL SERVICE AGREEMENT AMENDMENT NO. 1 
 

THIS AMENDMENT NO. 1 is made and entered into by and between the 
State of New Mexico, Energy, Minerals and Natural Resources Department (EMNRD) 
and City of Santa Fe (Entity). 

 
WHEREAS, the parties have previously entered into a Government Services 

Agreement effective December 16, 2024 (GSA #25-0521-0300-0062) and
 

WHEREAS, Section 13 thereof provides that the original Agreement shall not be 
amended except by written instrument executed by the parties, and 

 
WHEREAS, the parties now agree that it is in their mutual interest to amend their 

previously made Agreement. 
 

NOW, THEREFORE, THE PARTIES DO AGREE TO AMEND their previous 
Agreement by this GOVERNMENTAL SERVICE AGREEMENT AMENDMENT NO. 1 as
follows: 

 
1. The deliverables table in Section 2. Compensation is removed and replaced 

with the following:
 

 

Deliverables Completion Date 
Invoice 
Amount 

Submit to ECAM a written report summarizing the 
project background, scope, and schedule, and 
executed agreement(s) with providers(s). Establish 
and submit to ECAM performance goals and 
associated targets and/or milestones that adequately 
demonstrate the progress of the project.

 
 

April 25, 2025 
Complete 

 

 
$130,000.00 

Submit to ECAM a written report summarizing results 
of assessment of PNM relationship. Include 
information and learnings from billing data correlation 
and API portal data assessment. 

 
May 12, 2025 

Complete 

 
$80,000.00 
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Submit to ECAM a written report detailing progress 
related to billing data configuration, initial BRAIN 
structure, and billing account integration. Provide a 
brief evaluation of performance goals.

 

June 30, 2025 
$120,000.00 

Submit to ECAM a written report of the API/real-time 
electric usage integration progress including a 
summary of the anticipated economic impacts. 

July 28, 2025 $160,000.00 

Submit to ECAM a written report validating real-time 
data reporting and alerts. Include a brief description of 
the operational procedures that will be carried out as a 
result of different alert types. 

 
August 29, 2025 

 
$40,000.00 

Presentation to ECAM program manager and staff of 
the BRAIN dashboard as well as a written report 
summarizing implementation results as they relate to 
the performance goals. 

October 29, 2025 $20,000.00 

 

 
2. The entire Section 3. Term is removed and replaced with the following:

 
"3. Term: This Agreement becomes effective when executed by an authorized 
representative of Entity and of EMNRD and when DFA encumbers funds for this 
Agreement. It shall terminate on June 30, 2026, unless earlier terminated pursuant to 
Section 4, Termination, or Section 5, Appropriations, below." 

 
3. All other terms and conditions of the parties' original Governmental Service 

Agreement shall remain the same.
 

4. This Governmental Service Agreement Amendment No. 1 becomes 
effective on the later date of the two signatures below. 

 
 
 

{Signatures on next page} 
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IN WITNESS WHEREOF, the Parties hereto have herein below executed this 
Agreement. 

 
STATE OF NEW MEXICO, ENERGY, MINERALS AND NATURAL RESOURCES 
DEPARTMENT 

 
 

By: _ 
Cabinet Secretary or Designee 

 
CITY OF SANTA FE 

 
 

By:   
Alan Webber, Mayor 

Date:  

Date:  

 

 
ATTEST: 
 

 

By:   
Andréa Salazar, City Clerk

Date  

 
 
      CITY ATTORNEY’S OFFICE:
 
 

By:  
Kevin Nault, Assistant City Attorney

Date  

 
 

APPROVED FOR FINANCES: 

 

By:  
Emily Oster, Finance Director 

Date  
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