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The Purchasing Memo 

Date: May 23, 2025 

To: Governing Body and Finance Committee 

From: Henri Hammond-Paul, Director, Community Health and Safety Department 

Subject: Street Outreach Services Contract 

Vendor Name: Urban Alchemy 

Munis Vendor Number: 9716 

ITEM AND ISSUE: 
Community Health and Safety Department Respectfully Requests your Review and Approval of a Service Contract with 
Urban Alchemy in the Total Amount of $ 7,948,133.59 for Street Outreach and Community-Based Public Safety Services for 
a Term of 4 years. (Henri Hammond-Paul, Director, Community Health and Safety; hmhammondpaul@santafenm.gov) 

CONTRACT NUMBER: 

The FY25 Munis contract number is 3250602. 

BACKGROUND AND SUMMARY: 

Over the past 10 years, the City of Santa Fe has experienced a significant increase in calls for service, including 
emergency medical response, law enforcement activity, and community complaints related to public safety and sanitation. 
These challenges include reports of drug use, aggressive behavior, unsanitary conditions, and visible mental health crises. 
The high concentration of vulnerable individuals in both the Cerillos Corridor and the Downtown areas—many of whom 
are unsheltered and face complex behavioral health needs—has strained both emergency services and neighborhood 
relationships. 

To address these concerns, the City is launching a community-based public safety initiative that prioritizes proactive 
engagement, harm reduction, and service connection. Rather than relying solely on traditional law enforcement responses, 
this approach aims to build trust, reduce conflict, and create safer conditions for both unhoused individuals and 
surrounding residents and businesses. 

The selected Contractor will provide a consistent presence in affected areas, using de-escalation techniques, supportive 
engagement, and coordination with housing, behavioral health, and outreach services. The goal is to reduce risk, improve 
safety outcomes, and support long-term stabilization for individuals and the broader community. 

PRIOR APPROVALS AND SUPPORTING INFORMATION: 

FUNDING SOURCE: 

Fund Name/Number: Human Services Fund/240 

Munis Org Name/Number: Human Services/2400122 

HENRI HAMMOND-PAUL
Underline



 

Munis Object Name/Number: Grants and Services/510400 

Budget Officer / Designee:                                                                Date: 

Budget Officer Comment/Exceptions: 

PROCUREMENT METHOD: 

The procurement method used was NMSA 1978, Section 13-1-111, RFP 

This contract was awarded through a competitive Request for Proposals (RFP) process under NMSA 
1978, Section 13-1-111. RFP #25131 was issued on March 7, 2025, and two proposals were received and 
evaluated in accordance with City procurement requirements (Munis Procurement #26485). Following a 
thorough evaluation process, the Evaluation Committee recommended awarding the contract to Urban 
Alchemy as the highest-scoring offeror. 

Chief Procurement Officer (CPO)/Designee:                 N/A                            Date: 

CPO Comment/Exceptions: 

ASSOCIATED APPROVALS: 

IT Components included?   ☐ Yes | ☒ No 

Approval:                                       Title:                                                    Date:   

Comment/Exceptions:  

Treasury/Point of Sale Components included?   ☐ Yes | ☐ No 

Approval:                                       Title:                                                    Date:   

Comment/Exceptions:  

Vehicles included?   ☐ Yes | ☒ No 

Approval:                                               Title:                                                     Date:  

Comment/Exceptions: 

Construction to City Facilities, Furniture, and/or Fixtures included?   ☐ Yes | ☒ No 

Approval:                                      Title:                                                    Date:   

Comment/Exceptions: 

Is this an externally funded purchase?   ☐ Yes | ☒ No 

If yes, what is the issuing agency: 

Approval:                                     Title:                                                    Date:   

Comment/Exceptions: 

Is this a Capital Asset or Project?   ☐ Yes | ☒ No 

Project Ledger Number: 

05/23/2025

05/23/2025

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAd3NZ_lc2DltCnB84eRJ4T7ze0oH10R4c
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAd3NZ_lc2DltCnB84eRJ4T7ze0oH10R4c


 

Approval:                                      Title:                                                     Date:   

Comment/Exceptions: 

ATTACHMENTS: 
• Horizons declination 
• CPO Service Determination Email  
• Procurement document: RFP 
• Certificate of Liability Insurance (COI) (add City as an additional insured, project specifics, contact person, and 

primary project location) 
• Professional Services  Contract  



3250602.
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I. INTRODUCTION 
 

A. PURPOSE OF THIS RFP 

 
The purpose of the RFP is to solicit sealed proposals to establish a contract through competitive negotiations for 
the procurement of street outreach services to address public safety concerns, build community relationships, 
and provide unhoused individuals with access to supportive services in safe locations. 
 

B. BACKGROUND INFORMATION 

Santa Fe, like many communities across the country, is grappling with an escalating public health crisis at the 
intersection of opioid misuse, untreated mental illness, and homelessness. The rise in fentanyl-related overdoses 
has placed immense pressure on emergency responders, hospitals, and public services. At the same time, a 
shortage of behavioral health resources has left many residents without access to necessary care, further 
compounding the crisis. These issues are exacerbated by the region’s housing affordability challenges, which 
continue to push vulnerable individuals into homelessness. The result is a growing strain on city infrastructure, 
from emergency departments and law enforcement to local businesses and public spaces. 

The need for targeted, coordinated interventions has never been greater. Without expanded outreach services, 
individuals in crisis will continue to cycle through emergency rooms, jails, and temporary shelters without long-
term solutions. The absence of early intervention mechanisms not only places lives at risk but also increases 
financial and social burdens on the community. By investing in proactive and responsive service delivery, Santa 
Fe can reduce the harms associated with opioid use and mental health crises while improving public safety and 
overall community well-being. 

C. SCOPE OF PROCUREMENT 

The City of Santa Fe seeks proposals from qualified service providers to deliver street outreach services in 
two key areas but could expand to include more areas in the city: 

1. Cerrillos Corridor 

2. Downtown Santa Fe 

The city is seeking a four-year contract with an estimated $1.5-2M/year. This initiative aims to address public 
safety concerns, build community relationships, and provide unhoused individuals with access to supportive 
services in safe locations. The selected provider will implement community-based public safety practices that 
foster positive outcomes for individuals and the broader community. 

Goals and Objectives: 

• Engage with unhoused individuals through street outreach to build trust and connect them with 

resources and services. 

• Enhance public safety by intervening in non-emergency situations related to homelessness, mental 

health, and addiction. 

• Provide safe spaces within the Cerrillos Corridor, Downtown area and any other area(s) as determined 

by the city for individuals to access day services. 
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• Activate public spaces to foster positive community interactions and improve perceptions of safety. 

Key Service Areas: 

1. Street Outreach: 

o Deploy outreach teams in the Cerrillos Corridor, Downtown Santa Fe and any other area(s) 

as determined by the city. 

o Engage unhoused individuals with a compassionate, non-policing approach. 

o Build relationships to reduce isolation, loneliness, and distress among vulnerable populations. 

o Provide referrals and connections to housing, medical care, substance use treatment, mental 

health services, and other community resources. 

 

2. Safe Spaces and Day Services: 

o Establish or manage designated safe spaces in both the Cerrillos Corridor and Downtown areas 

and any other area(s) as determined by the city. 

o Provide day services such as: 

▪ Access to basic needs (e.g., hygiene facilities, climate stations, and food/water). 

▪ A welcoming environment for both housed and unhoused community members to foster 

inclusivity. 

 

3. Community-Based Public Safety: 

o Activate public spaces through positive engagements that encourage safe behaviors. 

o Train outreach workers to de-escalate conflicts and address safety concerns with professionalism 

and empathy. 

o Foster collaboration between outreach teams, local law enforcement, and emergency services to 

ensure coordinated responses. 

o Collect data on outreach activities and outcomes to inform ongoing service improvements and 

impact evaluation. 

Deliverables: 

• Staffing: 

o Provide outreach workers for each service area (Cerrillos Corridor, Downtown and any other 

area(s) as determined by the city). 

o Ensure staff are trained in street psychology, trauma-informed care, conflict de-escalation, and 

community resource navigation. 

• Implementation: 

o Define outreach schedules and coverage areas. 

o Establish safe spaces with access to day services in both areas. 

• Reporting: 

o Submit regular updates on outreach activities, challenges, and outcomes. 

o Provide data on the number of individuals served, types of services provided, and any 

measurable impacts on public safety. 

o A detailed budget for outreach operations and the establishment/management of safe spaces. 

o A timeline for implementation and ongoing service delivery. 
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• Collaboration: 

o Work closely with city departments, local service providers, and law enforcement to coordinate 

responses and services. 

o Participate in city-led meetings or planning sessions as needed. 

 

 
The resulting contract may be a multiple award. 
 
This procurement will result in a Citywide Price Agreement/Contract that may be utilized by all agencies, 
commissions, institutions, political subdivisions, and local bodies, etc. allowed by law. 
 

D. PROCUREMENT MANAGER   
 
Community Health and Safety has assigned a Procurement Manager who is responsible for the conduct of this 
procurement whose name, address, telephone number, and email address are listed below: 
 
Name: Henri Hammond-Paul, Procurement Manager 
Telephone: (505) 490-7818 
 

1. Any inquiries or requests regarding this procurement should be submitted, in writing, to the 
Procurement Manager AND the CPD at the following emails:  
 
Procurement Manager: hmhammondpaul@santafenm.gov 
CPD: purchasing_RFP@santafenm.gov 
 
Offerors may contact ONLY the Procurement Manager and the CPD regarding this procurement. Other 
city employees or Evaluation Committee members do not have the authority to respond on behalf of the 
Procurement Manager. Do not contact the Procurement Manager after the Proposals’ due date.  
 

2. Protests of the solicitation or award must be submitted in writing to the Protest Manager. As a 
Protest Manager has been named in this RFP, pursuant to NMSA 1978, Section 13-1-172 and 
Procurement Manual Section Y, ONLY protests delivered directly to the Protest Manager in writing 
and in a timely fashion will be considered to have been submitted properly and in accordance with 
statute, rule, and this RFP Protests submitted or delivered to the Procurement Manager will NOT be 
considered properly submitted.  

E. PROPOSAL SUBMISSION 

Submissions of all proposals must be accomplished via upload:  
https://cityofsantafenmvendors.munisselfservice.com/Vendors/VBids/Default.aspx 

 

F. DEFINITION OF TERMINOLOGY 
 
This section contains definitions of terms used throughout this procurement document, including appropriate 
abbreviations:  

 

mailto:hmhammondpaul@santafenm.gov
mailto:purchasing_RFP@santafenm.gov
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DEFINITION OF 

TERMINOLOGY.docx 
 

G. PROCUREMENT LIBRARY 
A procurement library has been established. Offerors are encouraged to review the material contained in the 
Procurement Library by selecting the link provided in the electronic version of this document through your own 
internet connection. The library contains information listed below: 
 
Electronic version of RFP, Questions & Answers, RFP Amendments, etc.  
https://cityofsantafenmvendors.munisselfservice.com/Vendors/VBids/Default.aspx 
 
Other relevant links:  

• City Plan  
a. https://santafenm.gov/chs/homelessness 

https://cityofsantafenmvendors.munisselfservice.com/Vendors/VBids/Default.aspx
https://santafenm.gov/chs/homelessness
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II. CONDITIONS GOVERNING THE PROCUREMENT 
 
This section of the RFP contains the sequence of events, the descriptions of each event, and the conditions 
governing this procurement.  

A. SEQUENCE OF EVENTS 

 
The City’s CPD and the Procurement Manager will make every effort to adhere to the following schedule: 
 

Action Responsible Party Due Dates 
 

Times (in 
Mountain) 

Issue RFP CPD March 7, 2025 

 

 

Pre-Proposal Meeting  Procurement 
Manager /Potential 
Offerors 

March 18, 2025 10:00 AM 

Deadline for Written 
Questions  

Potential Offerors March 19, 2025 5:00 PM  

Response to Written Questions Procurement 
Manager 

March 21, 2025  

Proposals Due Date Offerors March 24, 2025 3:00 PM 

*Interviews (If Necessary) Potential Offerors March 26 – 27, 2025  

*Identification of Potential 
Best-Valued Offerors 

Evaluation 
Committee 

March 28 – April 2, 2025  

*First Clarification Meeting Evaluation 
Committee/Finalist 
Offerors 

April 3, 2025  

*Final Clarification Meeting Evaluation 
Committee/Finalist 
Offerors 

April 4 – 9, 2025  

*Best and Final Offers Offerors April 10, 2025  

*Governing Body Approval Governing Body April 11 - 30, 2025  

*Contract Award Requesting 
Department 

May 1, 2025  

*Dates indicated after “Proposals Due Date” through “Contract award” are estimates only and may be subject to change without necessitating an 

amendment to the RFP. 

B. EXPLANATION OF EVENTS 

 
The following paragraphs describe the activities listed in the Sequence of Events shown above.  
 
 
The City reserves the right to: 
 

1. Change or extend the Proposals Due Date. 
2. Revise the RFP document prior to the due date. 
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The city will process addenda if it is determined that modifications, clarifications, or additions to the RFP are 
necessary. Addenda will be announced via email to registered Potential Offerors that have selected the 
corresponding commodity code used for this event.  

1. Issue RFP 

This RFP is being issued on behalf of The City Community Health and Safety on the date indicated in 
the Sequence of Events.  

2. Pre-Proposal Meeting 

A Pre-Proposal Meeting will be held as indicated in the Sequence of Events, beginning at 10:00 AM 
MST/MDT via MS Teams: https://teams.microsoft.com/l/meetup-
join/19%3ameeting_YTJiODhkOTUtNTdjNC00OTYwLTgxMGEtNzA5ZDQ4ZDU1MzM5%40thread.
v2/0?context=%7b%22Tid%22%3a%2277b69f5a-55ed-4363-8616-
4867b0bc707f%22%2c%22Oid%22%3a%228d3a19bb-3961-4588-8915-1014f4def1c1%22%7d 
 Potential Offerors are encouraged to submit written questions in advance of the conference to the 
CPD and the Procurement Manager (see Section I.D). The identity of the organization submitting the 
questions will not be revealed. Additional written questions may be submitted at the Meeting. All 
questions answered during the Pre-Proposal Meeting will be considered unofficial until they are posed in 
writing. All written questions will be addressed in writing on the date listed in the Sequence of Events. A 
public log will be kept of the names of potential Offerors that attended the Pre-Proposal Meeting. 
 
Attendance at this meeting is highly recommended, but not a prerequisite for submission of a proposal. 

3. Deadline for Written Questions 

Potential Offerors may submit written questions to the CPD and the Procurement Manager as to the 
intent or clarity of this RFP as indicated in the Sequence of Events. All written questions must be 
addressed to the CPD and the Procurement Manager as declared in Section I.D. Questions shall be 
clearly labeled and shall cite the Section(s) in the RFP or other document which form the basis of the 
question. 

4. Responses to Written Questions 

Responses to the written questions will be provided on Bid Central, on or before the date indicated in 
the Sequence of Events and is available for all potential Offerors. 
 
An electronic version of the Questions and Answers will be posted to Bid Central. 

5. Proposals Due Date 

 
Proposals must be uploaded and submitted in BID Central before the deadline indicated in the Sequence 
of Events to be considered for review and evaluation. 
 
All proposals must be submitted electronically through the designated upload link provided in the 
Response Format and Organization section. Proposals submitted by any other method will not be 
accepted. 
 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_YTJiODhkOTUtNTdjNC00OTYwLTgxMGEtNzA5ZDQ4ZDU1MzM5%40thread.v2/0?context=%7b%22Tid%22%3a%2277b69f5a-55ed-4363-8616-4867b0bc707f%22%2c%22Oid%22%3a%228d3a19bb-3961-4588-8915-1014f4def1c1%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YTJiODhkOTUtNTdjNC00OTYwLTgxMGEtNzA5ZDQ4ZDU1MzM5%40thread.v2/0?context=%7b%22Tid%22%3a%2277b69f5a-55ed-4363-8616-4867b0bc707f%22%2c%22Oid%22%3a%228d3a19bb-3961-4588-8915-1014f4def1c1%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YTJiODhkOTUtNTdjNC00OTYwLTgxMGEtNzA5ZDQ4ZDU1MzM5%40thread.v2/0?context=%7b%22Tid%22%3a%2277b69f5a-55ed-4363-8616-4867b0bc707f%22%2c%22Oid%22%3a%228d3a19bb-3961-4588-8915-1014f4def1c1%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YTJiODhkOTUtNTdjNC00OTYwLTgxMGEtNzA5ZDQ4ZDU1MzM5%40thread.v2/0?context=%7b%22Tid%22%3a%2277b69f5a-55ed-4363-8616-4867b0bc707f%22%2c%22Oid%22%3a%228d3a19bb-3961-4588-8915-1014f4def1c1%22%7d
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Bid Central will maintain a log of all submitting organizations. In accordance with NMSA 1978, Section 
13-1-116, the contents of proposals shall remain confidential and will not be disclosed to competing 
Offerors during the negotiation process. 
 
The negotiation process remains in effect until the contract is awarded. 
 
For the purposes of this RFP, awarded means the contract has been approved by the City’s Governing 
Body and subsequently signed by the City Mayor. 

6. Interviews 

Offerors may be required to participate in interviews to evaluate expertise. If interviews are not 
conducted, each Offeror will receive maximum points for this factor. A notification will be sent to 
Offerors with meeting details once the Evaluation Committee has conducted their initial review. The 
Evaluation Committee may interview the Key Personnel Lead. A second individual may be present 
(standby) to clarify the Cost Form.  

7. Identification of Potential Best-Valued Offerors 

All proposals will be reviewed for compliance with the requirements and specifications stated within 
this RFP. Proposals deemed non-responsive will be eliminated from further consideration. The CPD 
and/or the Procurement Manager in conjunction with the Evaluation Committee may contact the Offeror 
for clarification of the response. Responsive proposals will be evaluated on the factors listed in this 
RFP. The responsible Offerors with the highest scores will be selected as finalist Offerors, based upon 
the proposals submitted. In accordance with NMSA 1978, Section 13-1-117, the responsible Offerors 
whose proposals are most advantageous to the City taking into consideration the Evaluation Factors in 
Section IV will be recommended for award. Please note, however, that a serious deficiency in the 
response to any one factor may be grounds for rejection regardless of overall score. 

8. First Clarification Meeting 

The City may require that Offerors attend separate First Clarification Meetings to present proposals and 

to identify additional issues or concerns that the City may have. It is also an opportunity to meet all 

participants who may be a stakeholder in the project.  

9. Final Clarification Meeting 

The Final Clarification Meeting may be held at the end of the Clarification Phase and is used to present 

a summary of what was developed and agreed upon during the Clarification Phase. The final 

Clarification meeting is not a question-and-answer session. Offerors and City stakeholders should not 

wait for the meeting to ask questions. All coordination and planning with the City should be completed 

prior to the Clarification Phase Summary Presentation meeting on the Sequence of Events.  

10. Best and Final Offers 

This RFP process will allow for Best and Final Offers (BAFO) from finalist Offerors. Specifically, 
Offerors should provide their strongest possible pricing in initial proposals, as we expect competitive 
submissions upfront. However, we reserve the right to re-open negotiation by requesting BAFO under 
the schedule outlined in the Sequence of Events, or on an accelerated timeline from finalists. The 
purpose would be to elicit revised pricing or other updated proposal elements that facilitate selection of 
the optimal offer. Finalist Offerors may also amend or clarify their proposal during the Clarification 
Meeting.  
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11. Governing Body Approval 

Depending on the amount of the total compensation, including any term extensions of the contract, 
either the City manager will approve and sign the contract, or it will be presented as an agenda item for 
the appropriate Committee Meetings and then the Governing Body for approval. The mayor signs all 
contracts presented to the Governing Body. 

12. Contract Award 

The award is subject to the CPD, Department, and City Manager/Governing Body approval. The 
Contractor must not commence work until the Department issues a Purchase Order. 

13. Protest Deadline 

Any protest by an Offeror pertaining to the solicitation or award must be submitted within 15 days from 
the notice of solicitation or award and in conformance with NMSA 1978, Section 13-1-172 and 
applicable procurement regulations. As a Protest Manager has been named in this RFP, pursuant to 
NMSA 1978, Section 13-1-172 and Procurement Manual Section Y, ONLY protests delivered directly 
to the Protest Manager in writing and in a timely fashion will be considered to have been submitted 
properly and in accordance with statute, rule, and this Request for Proposals. The 15-calendar day 
protest period shall begin on the day following the notice of award of contracts and will end at 5:00 pm 
MST/MDT on the 15th day. Protests must be written and must include the name and address of the 
protestor and the RFP number. It must also contain a statement of the grounds for protest including 
appropriate supporting exhibits and it must specify the ruling requested from the party listed below. The 
protest must be delivered to:  
 
Travis Dutton-Leyda 
Chief Procurement Officer  
City of Santa Fe 
tkduttonleyda@santafenm.gov 

 
PROTESTS RECEIVED AFTER THE DEADLINE WILL NOT BE ACCEPTED. 

14. Finalize Contract 

After approval of the Evaluation Committee Report, any contracts resulting from this RFP will be 
finalized with the most advantageous Offerors, taking into consideration the evaluation factors set forth 
in this RFP, as per the Sequence of Events, or as soon as possible thereafter. The most advantageous 
proposal may or may not have received the most points. In the event mutually agreeable terms cannot be 
reached with the apparent most advantageous Offeror(s) in the timeframe specified, the City of Santa Fe 
reserves the right to finalize a contract with the next most advantageous Offeror(s) without undertaking 
a new procurement process.  
 

C.  GENERAL REQUIREMENTS 

 

GENERAL 

REQUIREMENTS.docx 
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III. RESPONSE FORMAT AND ORGANIZATION 

A. NUMBER OF RESPONSES 

Offerors shall submit only one proposal in response to this RFP.  

B. NUMBER OF COPIES  

ELECTRONIC SUBMISSION ONLY  

 
Offerors must submit proposals in response to this RFP through the Bid Central link. Only one electronic 
copy of each part of the proposal (Main and Cost) should be submitted, as outlined below. 
 
Main portion and cost portion of Offeror’s proposal should be submitted in separate uploads as indicated below 
in this section and should be prominently identified as “Main Proposal,” “Confidential Proposal,” or “Cost 
Proposal,” on the front page of each upload. 
 
ELECTRONIC proposal submissions must be fully submitted on: 
https://cityofsantafenmvendors.munisselfservice.com/Vendors/VBids/Default.aspx by the submission 
deadline in the Sequence of Events, submissions cannot be password protected and should be in PDF 
format. The Offeror should ensure to allow adequate time for large PDF files (uploads/attachments) to fully 

complete the proposal response by the deadline, date and time. An electronic submission that is not both: (1) 
fully complete; and (2) received, via the submission link by the deadline, will be deemed late. Further, a 
submission that is not fully received by the deadline because the response was captured, blocked, filtered, 
quarantined or otherwise prevented from reaching the proper destination server by any anti-virus or other 
security software will be deemed late. 
 
 LATE PROPOSALS MAY NOT BE ACCEPTED 

 
Any proposal that does not adhere to the requirements of Section III Response Format and Organization may 
be deemed non-responsive and rejected on that basis. 

C. PROPOSAL FORMAT 

 
All proposals should be submitted as follows:  
 
Offerors shall include the following forms completed accurately, in the format provided and according to any 
instructions contained within the form. Failure to follow Offeror Form instructions may result in 
disqualification. 
 
 

Attachment  Form Value 

Attachment A Proposal Cover Page, Declaration, & Checklist Required 

Attachment B Campaign Contribution Disclosure Form Pass/Fail 

Attachment C Conflict of Interest Required 

https://cityofsantafenmvendors.munisselfservice.com/Vendors/VBids/Default.aspx
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Attachment D Non-Collusion Affidavit  Required 

Attachment E Key Personnel Proposal Form Pass/Fail 

Attachment F Project Cost Proposal Form Rated 

Attachment G 
Project Capability Submittal (SC/LE, VA) 
Checklist and Format 

Pass/Fail 

Attachment G1 Scope/Level of Expertise Plan (SC/LE) Rated 

Attachment G2 Value Added Plan (VA) Rated 

Attachment H Reference List Pass/Fail 

IV. EVALUATION 
An Evaluation Committee will evaluate and score the responses to the RFP based on the information provided 
in each response and committee’s evaluation of the Offeror’s understanding of the objectives of this project. 
The Pre-Proposal Meeting will be important for Offerors to understand what information needs to be included 
in their proposals. 
 
Proposals will be reviewed based on the criteria listed below. These points have been evaluated as critical 
qualifications to the success of the project. 
 
 

No. Rating Criteria % Weighting 

1 Scope/Level of Expertise Plan (SC/LE) 35 

2 Value Added Plan (VA) 20 

3 Cost Proposal 35 

4 Interview (If Necessary) 10 

5 Local Preference 6%* 

*See local preference requirements below 

A.   DESCRIPTION OF EVALUATION 

To ensure that a proposal is complete and addresses all key RFP issues, proposals should adhere to the 
following format. Proposals shall be organized into the following sections, in the order listed, and inclusive of 
all requested information:  
 
a) Proposal Cover Page, Declaration, and Checklist: Offerors will prepare and submit the Proposal 

Cover Page, Declaration, and Checklist (Attachment A). 
 

b) Key Offeror Project Lead. Using Attachment E, complete the Key Personnel Lead Proposal Form. The 
Offeror shall provide the name of the Primary Project Lead (the personnel should be the person who will 
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be interviewed if shortlisted) that the offeror proposes to execute the project pursuant to a resultant 
contract.  
 

c) Project Cost Proposal Form. The offeror will prepare and submit a cost proposal and breakout (see 
Attachment F). Attachment F should be submitted in a separate electronic document from the rest of the 
proposal. The rest of the proposal shall not include any financial information in regard to the overall 
project. Any financial information associated with a Value Add (Attachment G2) can be included in that 
section and will be seen by the Evaluation Committee.    
 

d) Project Capability (PC) Submittal. The Project Capability Submittal has two components: 
Scope/Level of Expertise Plan (SC/LE), and Value-Added Plan (VA). (See Attachments G, G1 and G2).  

 
i. Purpose of PC Submittal  

 
i. Assist City in prioritizing Offerors’ submittals based on their scope, expertise, and ability to 

understand and deliver the intended project.  
ii. Provide high performing offerors the opportunity to differentiate themselves from their 

competitors due to their experience and expertise by using verifiable performance metrics 
and previous relative project performance results. 

 
ii. PC Submittal Format Requirements 

 
i. PC submittal should NOT contain any names that can be used to identify who the offerors are 

(such as firm names, personnel names, Project names, or product names). 
ii. A PC proposal template is included in this RFP. This document should be used by all 

offerors. Offerors are NOT allowed to re-create, re-format, or modify the template in any 
manner. Offerors should type their responses on the Word template provided. 

iii. Failure to comply with any of the PC format requirements may result in disqualification. 
iv. The PC submittal shall not contain any marketing information. The submittal should be used 

to prove to the City that the offeror has expertise for the specific project being proposed on. 
v. References used in the PC submittal should be listed in the Attachment H Reference List. 

The Reference List is not seen by the Evaluation Committee until after PC submittal 
evaluations are performed. 

 
iii. Overview of the Scope/Level of Expertise Plan - The Scope/Level of Expertise Plan is to allow 

offerors to differentiate themselves based on their technical capability and understanding of the 
City’s specific needs. It should summarize the metrics that show the offeror can accomplish the 
subject project with the Scope defined by past experiences on similar projects. Offerors should 
identify scope claims based on their expertise and experience supported by verifiable performance 
metrics that show the capability to this specific project environment and requirement. All cost 
associated with technical capabilities listed in the SC/LE plan should be included in the proposed 
base project cost (see Attachments F and G1). 
 

iv. Overview of the Value-Added Section - The purpose of the Value-Added Plan is to provide offerors 
with an opportunity to identify any value-added options or ideas that may benefit the City at a 
change in cost or revenue. These options or ideas may also be referred to as additional or optional 
services. Where applicable, the offeror should identify: 1) what the City may have excluded or 
omitted from its scope; and 2) how these options or ideas have been successful through verifiable 
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performance information of previous projects. The offeror should list the cost and time impact of its 
options or ideas. All cost and revenue impacts associated with these Value-Added options 
(Attachment G2) should NOT be included in the proposed base Cost (see Attachment F). 
 

v. Reference List - There will be a designated area on both the Scope/Level of Expertise Plan and 
Value-Added Plan where performance claims are supported by an indicated reference. As the PC 
submittals are anonymous, the reference will be indicated only by a reference number which 
corresponds to the matching number on the Reference List (Attachment H). 

 
e) Interviews - Offerors may be required to participate in an interview to evaluate expertise. If interviews 

are not conducted, each offeror will receive maximum points in this category. This is not a presentation. 
The Evaluation Committee will interview the Key Personnel Lead on the Interview date specified in the 
Project Procurement Schedule. The individual is required to be in person for the interview. A second 
individual may be present (standby) to clarify Pricing Proposal if requested. 
 

f) Local Preferences 
 

Purpose: 
The City of Santa Fe recognizes the economic value of supporting local businesses. Local preferences 
are intended to enhance the competitiveness of local businesses in the procurement process, in alignment 
with the City’s Procurement Manual and applicable ordinances. These preferences are applied to 
promote local economic growth while adhering to the governing laws and regulations. 
Usage: 
Local preferences are applied in the evaluation of proposals received in response to the City’s Requests 
for Proposals (RFPs). These preferences are granted to businesses that meet specific qualifications, as 
outlined below, and can only be applied to procurements funded by the City. They are not applicable to 
purchases using state, federal, or grant funds. 
Application: 
1. Local Preference Qualification 

o To qualify, an Offeror should attach a Resident Business certification issued by the New Mexico 
Taxation and Revenue Department to their proposal. This certificate should verify that the 
business is located within Santa Fe municipal limits. 

o Proposals without a valid certification will not be eligible for local preference consideration. 
2. Evaluation in the Formal RFP Process 

o Point-Based System: 
▪ Local resident businesses are awarded additional points equivalent to 3% of the total 

possible points. 
▪ Businesses with all local resident business subcontractors receive an additional 3% of the 

total possible points. 
▪ Maximum local preference: 6%. 

3. Solicitations Above $1,000,000 
o Proposals from resident businesses are deemed 6% lower than their submitted bid, provided at 

least 50% of subcontracted services are performed by resident businesses. 
o Proposals from non-local resident businesses are deemed 3% lower, provided at least 50% of 

subcontracted services are performed by resident businesses. 
4. Restrictions 

o Local preferences are not applicable when federal funds are part of the expenditure or anticipated 
to be used for the contract. 
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o If multiple preference certificates are submitted by a vendor, only one preference will be applied 
per solicitation, as determined by the City. 
Additional Information: Applications for Resident Business certification can be downloaded at: 
http://www.tax.newmexico.gov/Businesses/in-state-veteran-preference-certification.aspx. 

B.   PROJECT REVENUE CONTROLS OF THE BEST VALUE APPROACH (BVA) 

There are two revenue controls in the BVA including:  
 
a) Best Value Check: After the prioritization of offerors, if the best value Offeror(s) is within 15% of the next 

best value cost proposal, the best value Offeror(s) will be prioritized first. If not within the range, the best 
value Offeror(s) will attempt to justify why they should be awarded the contract. If the justification is clear 
to the Evaluation Committee, they will move into the clarification period.  
 

b) Selection Check: Before the contract is awarded, an evaluation committee report should be given for the 
best value Offeror(s). If the justification is not sufficient, the award may go to the next best value who has 
met all the requirements of the BV approach. The Selection Check will provide the justification for hiring 
the highest prioritized Offeror(s). Selected proposal should be a proposal that is responsive, responsible, and 
is the most advantageous to City, as determined by the City in its sole discretion. 

C.   CLARIFICATION 

The potential best value Offerors may be required to complete the Clarification Phase as outlined in the 
Clarification Phase Guide (Attachment I). The intent of this phase is to allow the Offerors an opportunity to 
clarify their proposal, address any issues or risks, any concerns to be resolved, develop a Weekly Risk Report 
(Attachment J), and prepare a presentation for the Clarification Meeting. 

D.   AWARD 

The City will notify each offeror in writing of the City’s decision. 
 
a) The City reserves the right to reject any or all proposals and to award more than one offeror and to a 

offeror other than the lowest-priced offeror. The decision of the RFP awards by the City is final. 
 

b) The City at its sole discretion may decide to take no procurement action as a result of the RFP and/or 
may re-issue all or portions of the RFP. 

 
c) The City reserves the right to accept or reject without consideration proposals that do not address the full 

requirements of the RFP or that do not reach the designated address and contact before the proposal due 
date and time identified. 
 

The final awards is/are dependent upon the Offeror’s Scope of Work (SOW) being acceptable to the City. 
Proposals and contents provided by the Offeror will be considered contractual obligations. Any new or unique 
requirements included in the proposal can be added or amended, at the City’s sole option, to the final contract. 
Obligations of confidentiality will be an important condition of resulting contracts. The selected Offeror and all 
employees performing duties on this project will be required to keep all aspects of this project in confidence 
unless otherwise allowed by the City. 
 
All Offeror’s performance will be tracked by the Department POC through the Weekly Risk Report System 
(See Attachment J). 

http://www.tax.newmexico.gov/Businesses/in-state-veteran-preference-certification.aspx
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ATTACHMENT LIST – List of all attachments included in the RFP 
 
 

Attachment A Proposal Cover Page, Declaration, & Checklist 

Attachment B Campaign Contribution Disclosure Form 

Attachment C Conflict of Interest 

Attachment D Non-Collusion Affidavit 
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Attachment E Key Personnel Lead Form 

Attachment F Project Cost Proposal Form 

Attachment G Project Capability Submittal (SC/LE, VA) Checklist and Format 

Attachment G (1) Scope / Level of Expertise Plan (SC/LE)  

Attachment G (2) Value-Added Plan (VA)  

Attachment H Reference List  

Attachment I Clarification Phase Guide 

Attachment J Weekly Risk Reporting System Guide 

Attachment K Draft Contract 
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ATTACHMENT A – PROPOSAL COVER PAGE, DECLARATION, AND 
CHECKLIST 

The Offeror should complete and submit this Attachment. The following documents are required for this RFP 
(please mark off each document to acknowledge that you have completed and submitted the document in the 
proper format): 
 

 Attachment A Proposal Cover Page, Declaration & Checklist 

 Attachment B Campaign Contribution Disclosure Form 

 Attachment C Conflict of Interest 

 Attachment D Non-collusion Affidavit 

 Attachment E Key Personnel Lead Form 

 Attachment F Project Cost Proposal Form 

 Attachment G Project Capability Submittal (LE, RA, VA) Checklist and Format 

 Attachment G (1) Level of Expertise (LE) Plan 

 Attachment G (2) Value Added (VA) Plan   

 Attachment H Reference List   

 
        
RFP #       25131                                                                       
 
              
Phone Number                                       Company Name 
 
              
Mailing Address     FEIN     
 
              
City and Country      NMBTIN (fka CRS) 
 

 

2. Identify the individual(s) authorized by the organization to (A) contractually obligate, (B) negotiate, and/or (C) 
clarify/respond to queries on behalf of this Offeror:  

 

 A 
Contractually Obligate 

B 
Negotiate* 

C 
Clarify/Respond to Queries* 

Name    

Title    

Email    

Telephone    
* If the individual identified in Column A also performs the functions identified in Columns B & C, then no response is required for those Columns. If separate 

individuals perform the functions in Columns B and/or C, they should be identified. 

 
 

3. Use of subcontractors (Select one): 
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____ No subcontractors will be used in the performance of any resultant contract, OR 
____ The following subcontractors will be used in the performance of any resultant contract: 

_________________________________________________________________________________ 
(Attach extra sheets, as needed) 

 

4. Describe any relationship with any entity (such as the City of Santa Fe, State Agency, reseller, etc. that is not a 
subcontractor(s) listed in #3 above), if any, which will be used in the performance of any resultant contract. (N/A, 

None, Does not apply, etc. are acceptable responses to this item.) 
______________________________________________________________________________ 

(Attach extra sheets, as needed) 
 

By signing the form below, the Authorized Signatory attests to the accuracy and veracity of the information 
provided on this form, and explicitly acknowledges the following: 

• On behalf of the submitting-organization identified in item #1, above, I accept the Conditions Governing this 
RFP; 

• I concur that submission of our proposal constitutes acceptance of the Evaluation Factors  contained in this RFP; 
and  

• I acknowledge receipt of all amendments to this RFP, if any. 
 

________________________________________________ _____________________, 20______ 

Authorized Signature and Date (Should be signed by the individual identified in item #2.A, above.) 
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ATTACHMENT B - CAMPAIGN CONTRIBUTION DISCLOSURE FORM 
 
Pursuant to NMSA 1978, Sections 13-1-28, and 13-1-191.1, a prospective contractor subject to this section shall 
disclose all campaign contributions given by the prospective contractor or a family member or representative of 
the prospective contractor to an applicable public official of the state or a local public body during the two years 
prior to the date on which a proposal is submitted or, in the case of a sole source or small purchase contract, the 

two years prior to the date on which the contractor signs the contract, if the aggregate total of contributions 
given by the prospective contractor or a family member or representative of the prospective contractor to the 
public official exceeds two hundred fifty dollars ($250) over the two-year period. A prospective contractor 
submitting a disclosure statement pursuant to this section who has not contributed to an applicable public 

official, whose family members have not contributed to an applicable public official or whose representatives 
have not contributed to an applicable public official shall make a statement that no contribution was made.  

 
A prospective contractor or a family member or representative of the prospective contractor shall not give a 

campaign contribution or other thing of value to an applicable public official or the applicable public official's 
employees during the pendency of the procurement process or during the pendency of negotiations for a sole 

source or small purchase contract.  
 

Furthermore, a solicitation or proposed award for a proposed contract may be canceled pursuant to NMSA 
1978, Section 13-1-181 or a contract that is executed may be ratified or terminated pursuant to Section NMSA 

1978, Section 13-1-182 if a prospective contractor fails to submit a fully completed disclosure statement 
pursuant to this section; or a prospective contractor or family member or representative of the prospective 

contractor gives a campaign contribution or other thing of value to an applicable public official or the applicable 
public official's employees during the pendency of the procurement process.  

 
The state agency or local public body that procures the services or items of tangible personal property shall 
indicate on the form the name or names of every applicable public official, if any, for which disclosure is 

required by a prospective contractor. 
 

THIS FORM MUST BE INCLUDED IN THE RFP AND MUST BE SUBMITTED BY ANY OFFEROR 
WHETHER OR NOT THEY, THEIR FAMILY MEMBER, OR THEIR REPRESENTATIVE HAS MADE 

ANY CONTRIBUTIONS SUBJECT TO DISCLOSURE.  
 

The following definitions apply:  
 

“Applicable public official” means a person elected to an office or a person appointed to complete a term of an 
elected office, who has the authority to award or influence the award of the contract for which the prospective 
contractor is submitting a competitive sealed proposal or who has the authority to negotiate a sole source or 

small purchase contract that may be awarded without submission of a sealed competitive proposal. 
 

“Campaign Contribution” means a gift, subscription, loan, advance or deposit of money. 
or other thing of value, including the estimated value of an in-kind contribution, that is made to or received by 

an applicable public official, or any person authorized to raise, collect, or expend contributions on that official’s 
behalf for the purpose of electing the official to statewide or local office. “Campaign Contribution” includes the 
payment of a debt incurred in an election campaign but does not include the value of services provided without 
compensation or unreimbursed travel or other personal expenses of individuals who volunteer a portion or all of 
their time on behalf of a candidate or political committee, nor does it include the administrative or solicitation 

expenses of a political committee that are paid by an organization that sponsors the committee.   

http://mobile.nmonesource.com/nxt/gateway.dll?f=jumplink$jumplink_x=Advanced$jumplink_vpc=first$jumplink_xsl=querylink.xsl$jumplink_sel=title;path;content-type;home-title;item-bookmark$jumplink_d=%7bnmsa1978%7d$jumplink_q=%5bfield%20folio-destination-name:&#39;13-1-181&#39;%5d$jumplink_md=target-id=0-0-0-33795
http://mobile.nmonesource.com/nxt/gateway.dll?f=jumplink$jumplink_x=Advanced$jumplink_vpc=first$jumplink_xsl=querylink.xsl$jumplink_sel=title;path;content-type;home-title;item-bookmark$jumplink_d=%7bnmsa1978%7d$jumplink_q=%5bfield%20folio-destination-name:&#39;13-1-182&#39;%5d$jumplink_md=target-id=0-0-0-33797
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“Family member” means a spouse, father, mother, child, father-in-law, mother-in-law, daughter-in-law or son-

in-law of (a) a prospective contractor, if the prospective contractor is a natural person; or (b) an owner of a 
prospective contractor. 

 
“Pendency of the procurement process” means the time between the public notice of the RFP and ending with 

the award of the contract or the cancellation of the RFP. 
 

“Prospective contractor” means a person or business that is subject to the competitive sealed proposal process 
set forth in NMSA 1978, Sections 13-1-28 through 13-1-199. 

 
“Representative of a prospective contractor” means an officer or director of a corporation, a member or 
manager of a limited liability corporation, a partner of a partnership or a trustee of a trust of the prospective 

contractor. 
 

Names of Applicable Public Officials if any: _________________________ 

 
Alan Webber, Mayor 

Councilor Signe I. Lindell, District 1, Pro Tem 
Councilor Alma Castro, District 1 

Councilor Carol Romero-Wirth, District 2 
Councilor Michael Garcia, District 2 

Councilor Lee Garcia, District 3 
Councilor Pilar F.H. Faulkner, District 3 

Councilor Amanda Chavez, District 4 
Councilor Jamie Cassutt, District 4 

 
DISCLOSURE OF CONTRIBUTIONS BY PROSPECTIVE CONTRACTOR: 

 
Contribution Made By:  __________________________________________ 

 
Relation to Prospective Contractor: __________________________________________ 

 
Date Contribution(s) Made:  __________________________________________ 
     __________________________________________ 

           
Amount(s) of Contribution(s)  __________________________________________ 
     __________________________________________ 

           
Nature of Contribution(s)  __________________________________________ 
     __________________________________________ 

           
Purpose of Contribution(s)  __________________________________________ 
     __________________________________________ 

           
(Attach extra pages if necessary) 

 
 

http://mobile.nmonesource.com/nxt/gateway.dll?f=jumplink$jumplink_x=Advanced$jumplink_vpc=first$jumplink_xsl=querylink.xsl$jumplink_sel=title;path;content-type;home-title;item-bookmark$jumplink_d=%7bnmsa1978%7d$jumplink_q=%5bfield%20folio-destination-name:&#39;13-1-28&#39;%5d$jumplink_md=target-id=0-0-0-5285
http://mobile.nmonesource.com/nxt/gateway.dll?f=jumplink$jumplink_x=Advanced$jumplink_vpc=first$jumplink_xsl=querylink.xsl$jumplink_sel=title;path;content-type;home-title;item-bookmark$jumplink_d=%7bnmsa1978%7d$jumplink_q=%5bfield%20folio-destination-name:&#39;13-1-199&#39;%5d$jumplink_md=target-id=0-0-0-5287
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___________________________ _______________________ 
Signature    Date 

 
___________________________ 

Title (position) 
 
 

--OR— 
 
 
 

NO CONTRIBUTIONS IN THE AGGREGATE TOTAL OVER TWO HUNDRED FIFTY DOLLARS 
($250) WERE MADE to an applicable public official by me, a family member or representative. 

 
 

______________________________  _______________________ 
Signature       Date  

 
______________________________ 

Title (Position) 
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ATTACHMENT C - CONFLICT OF INTEREST STATEMENT 

Complete, sign and return with your proposal. 

 

The City of Santa Fe policy is to prevent personal or organizational conflict of interest, or the 

appearance of such conflict of interest, in the award and administration of City contracts and 

Purchase Orders.  

 

The Offeror shall comply with all applicable provisions of the Governmental Conduct Act, NMSA 
1978, Section 10-16 and include a full disclosure of all potential organization conflicts of interest in the 

Proposal.  

 
In addition to the Project Director, Outreach Supervisor, and Outreach Practitioner, each key personnel 

shall also complete the Conflict of Interest Form below certifying that the entity has read and 
understands the City’s policy regarding conflict of interest and the CFR. Each key personnel must also 
certify that there is no conflict of interest with the Project. If there is a conflict with the Project, then 
Project Director, Outreach Supervisor, and Outreach Practitioner and known key personnel needs to 

describe the conflict.  

 

The Project Director, Outreach Supervisor, and Outreach Practitioner agrees that, if after award, an 
organizational conflict of interest is discovered, the Project Director, Outreach Supervisor, and 
Outreach Practitioner makes an immediate and full written disclosure to the City that includes a 

description of the action that the Project Director, Outreach Supervisor, and Outreach Practitioner has 
taken or proposes to take to avoid or mitigate such conflicts. If an organizational conflict of interest is 

determined to exist, the City may, at its discretion, cancel the contract for the Project. If the Project 
Director, Outreach Supervisor, and Outreach Practitioner was aware of an organizational conflict of 
interest prior to the award of the contract and did not disclose the conflict to the City, the City may 

terminate the contract for default.  

 

The City may disqualify an Offeror if any of its key personnel belong to more than one Submitter 
organization/firm. 

 

I, _______________________________ certify that I/We have no personal or financial interests and no 
present employment or activity which would be incompatible with this firm’s participation in any 

activity related to the RFP or execution of the awarded Street Outreach Services. For the duration of 
this firm’s involvement in the Street Outreach Services contract, this firm agrees not to accept any gift, 

benefit, gratuity or consideration, or begin a personal or financial interest in a party who is bidding 
and/or proposing or associated with a bidder and/or Offeror on the Street Outreach Services contract.  

 

I certify that this firm will keep all Street Outreach Services contract information confidential and 
secure. This organization will not copy, give, or otherwise disclose such information to any other 

person unless the City of Santa Fe has on file a confidentiality agreement signed by the other person, 
and the disclosure is authorized and necessary to the Street Outreach Services contract. I understand 
that if this firm leaves this Street Outreach Services contract before it ends, this firm must keep all 

contract information confidential. I agree to follow any instructions provided by the City relating to the 
confidentiality of the Street Outreach Services contract information. I fully understand that any 

unauthorized disclosure made by this firm may be a basis for civil or criminal penalties. I agree to 
advise the City’s Procurement Officer, at 505-955-6432 immediately in the event that I or another 
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person within this organization either learn or have reason to believe that any person who has access to 
the Street Outreach Services contract confidential information has or intends to disclose that 

information in violation of this agreement.  

 

This statement must be fully completed and signed by an authorized representative.  

 

Company Name: __________________________________________________________________ 

Authorized Representative/Title: ______________________________________________________ 

Phone Number: ___________________________________________________________________ 

Fax Number: _____________________________________________________________________ 

Email Address: ___________________________________________________________________ 

Signature: ________________________________________________________________________ 

Date: ________________________________________________________________________ 

 

The above information is subject to verification by the City of Santa Fe. If the City finds a 
misrepresentation, the bid may be automatically disqualified from the procurement process or the 

contract may be canceled.  
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ATTACHMENT D - NON-COLLUSION AFFIDAVIT 
Complete, Sign and Return with your proposal. 

 
 

I hereby affirm that: I am the _____________________________________ (insert title) and the duly 
authorized representative of _________________________________________ (insert organization’s name) 
whose address is _________________________________________________________________. And, that 

I possess the legal authority to make this affidavit on behalf of myself and the firm for which I am acting. 
 

I affirm: 
1. I am fully informed respecting the preparation and contents of the attached proposal and of all pertinent 

circumstances respecting such proposal. 
 

2. Such proposal is genuine and is not a collusive or sham proposal. 
 

3. Neither the said Offeror nor any of its officers, partners, owners, agents, representatives, employees or 
parties in interest, including this affiant, has in any way colluded, conspired, connived or agreed, 
directly or indirectly with any Offeror, firm or person to submit a collusive or sham proposal in 

connection with the Contract for which the attached proposal has been submitted or to refrain from 
offering a proposal in connection with the Contract, or has in any manner, directly or indirectly, sought 

by agreement or collusion or communication or conference with any other Offeror, firm or person to 
fix the price or prices in the attached proposal or of any other Offeror, or to fix any overhead, profit or 
cost element of the proposal or the offer price of any other Offeror, or to secure through any collusion, 
conspiracy, connivance or unlawful agreement any advantage against the Mayor and Council of City of 

Santa Fe, New Mexico or any person interested in the proposed Contract; and 
 

4. The price or prices quoted in the attached proposal are fair and proper and are not tainted by any 
collusion, conspiracy, connivance or unlawful agreement on the part of the Offeror or any of its agents, 
representatives, owners, employees, or parties in interest, including this affiant. I do solemnly declare 

and affirm under the penalties of perjury that the contents of this affidavit are true and correct. 
 

Signature __________________________________________ 

Printed Name _______________________________________ 

Title ______________________________________________ 

Date ______________________________________________ 
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ATTACHMENT E – KEY PERSONNEL LEAD FORM 
 
 

  
 
Offeror Key Personnel Lead:  

 
  

 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 

ATTACHMENT F - PROJECT COST PROPOSAL FORM 
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All amounts provided should include all labor, materials, equipment, transportation, configuration, installation, 
training, and profit to provide the goods and/or services described in the Scope of Procurement and by any current 
RFP amendments. 
 
Provide a Total Cost to deliver the requested project, including all the requirements described in the RFP Scope 
of Work Overview. The Total Cost should be broken out in two separate tables: 
 

A. Cost breakout by project deliverables.  

B.  Cost breakout by additional deliverables not identified in Table A 

 

# 
Table A: Deliverables as identified in Scope of 

Procurement 
Cost 

1 Staffing $ 

2 Implementation $ 

3 Reporting  $ 

4 Collaboration $ 

 Total Cost $ 

   

# 
Table B: Other Deliverables not identified in the Scope of 

Procurement 
Cost 

1 Discount off of materials not otherwise listed         (%)      

2  $ 

3  $ 

4  $ 

5 (add additional rows as needed) $ 

 Total Cost $ 
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ATTACHMENT G – PROJECT CAPABILITY SUBMITTAL CHECKLIST 
AND FORMAT 

Offerors should complete and submit this checklist along with the Project Capability (PC) Submittal. This PC 
Submittal Checklist is not counted in the 2-page PC Submittal limit. Failing to answer or answering “No” to any 
of the questions below may result in disqualification. 
 

1. Is your PC Submittal (attachments G1, & G2) a total of 2 pages or 
less (1 page maximum per document)? 
  

 Yes  No 

2. Do you understand that your PC Submittal will NOT contain any 
names, past projects, or information that may be used to identify 
who your firm is? 
  

 Yes  No 

3. Do you understand that you should use the PC Submittal templates 
provided in this RFP and that you are NOT allowed to re-create the 
PC Submittal Templates (cannot alter font size, add colors, add 
pictures, etc.) or handwrite your responses? 
  

 Yes  No 

4. Do you understand that the contents of PC Submittal will become 
part of the Contract? 
  

 Yes  No 

5. Do you understand that your Proposal may be disqualified if you 
fail to meet any of the above requirements? 

 Yes  No 
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ATTACHMENT G (1) – SCOPE/LEVEL OF EXPERTISE PLAN (SC/LE) 
Instructions: 

• Offerors should use this template to provide their project performance metrics for each requirement. 

• Each reported metric should be supported by a reference listed in Attachment H: Reference List, 
with the corresponding reference number indicated in the "Ref #" column. 

• Offerors may add additional performance metrics that differentiate their qualifications. 

• Offerors should NOT modify the prefilled sample data or exceed the 1-page limit for this section. 

• Offerors should NOT include any identifying information in this submission. 
 
The City of Santa Fe Sample column provides reference figures based on anticipated project needs. Offerors 
should enter their actual experience metrics in the Offeror’s Project Performance column. *Note: the 
instructions above may be deleted from this form. 
Project Performance Metrics 

Requirement 
City of Santa 

Fe Sample 
Offeror’s Project 

Performance 
Ref # 

Years of experience in street outreach services 1 [Enter value] [#] 

Number of street outreach services projects completed 1 [Enter value] [#] 

Average Budget ($) Per Project $1.5M - $2M [Enter value] [#] 

Average Project Duration (Years) 4 [Enter value] [#] 

Number of Cities Deployed in 1 [Enter value] [#] 

Average Number of Individuals Engaged Annually 1 [Enter value] [#] 

Average Customer Satisfaction Rating (out of 10) 10/10 [Enter value] [#] 

Average Cost Deviation (%) Quotes and Invoices 0% [Enter value] [#] 

Additional Project Performance Metrics (Optional) 

Offerors may provide additional performance metrics that highlight their expertise. Each metric should be 
supported by a professional reference in Attachment H. 

Additional Criteria Offeror’s Project Performance Ref # 

[Enter additional metric] [Enter value] [#] 

[Enter additional metric] [Enter value] [#] 

[Enter additional metric] [Enter value] [#] 
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ATTACHMENT G (2) – VALUE ADDED PLAN (VA)  
 

Instructions:  

• Offerors should use this template.  

• The Value-Added Plan should identify any value-added options or ideas that may benefit the City. 
The value-added claims should be prioritized (identify the most important claims first).  

• The Offeror may add Value Added Claim rows to the table template, but do not exceed the 1-page 
limit for this section.  

• Offerors should NOT include any identifying information in the Plan.  

• Information supported by an indicated reference should have a corresponding reference listed in 
Attachment H: Reference List.  

• Each value-added claim will provide a brief description, extra cost/delay, and impact which describes 
how it would affect the project in terms of cost, time and/or quality. 

 

 

# Value Added Cost Delay Impact Ref # 

0 
Example: Hire formerly incarcerated 
personnel 

5% 0 Increased cost by 5% 1 

1 [Enter Description] 
[Enter 

Cost/%] 
[Enter]  [Enter Impact] [#] 

2 [Enter Description] 
[Enter 

Cost/%] 
[Enter] [Enter Impact] [#] 

3 [Enter Description] 
[Enter 

Cost/%] 
[Enter] [Enter Impact] [#] 

4 [Enter Description] 
[Enter 

Cost/%] 
[Enter] [Enter Impact] [#] 

5 [Enter Description] 
[Enter 

Cost/%] 
[Enter] [Enter Impact] [#] 

6 [Enter Description] 
[Enter 

Cost/%] 
[Enter] [Enter Impact] [#] 
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ATTACHMENT H – REFERENCE LIST 

 
Instructions: 

• Offerors should use this template.  

• The Reference List’s “Ref #” should correlate with the references indicated on the Scope / Level of 
Expertise and Value-Added Plans.  

• All references cited should have their Point of Contact (POC) readily available if follow-up questions or 
verification of project information and performance is required by City.  

• Any References listed which are not readily available may be considered invalid in the scoring of the 
Scope / Level of Expertise and Value-Added Plans. 

 
 

Ref 
# Client Name POC Name Email Phone Project Cost Duration 

0 
Example 
:Client A 

POC Name 
A 

A@gmail.com  

(###) ### - 
#### 

$ 1,800,000 
1/1/2020 - 
5/1/2020 

1 [Enter] [Enter] [Enter] [Enter] [Enter] [Enter] 

2 [Enter] [Enter] [Enter] [Enter] [Enter] [Enter] 

3 [Enter] [Enter] [Enter] [Enter] [Enter] [Enter] 

4 [Enter] [Enter] [Enter] [Enter] [Enter] [Enter] 

5 [Enter] [Enter] [Enter] [Enter] [Enter] [Enter] 

6 [Enter] [Enter] [Enter] [Enter] [Enter] [Enter] 

7 [Enter] [Enter] [Enter] [Enter] [Enter] [Enter] 

8 [Enter] [Enter] [Enter] [Enter] [Enter] [Enter] 

9 [Enter] [Enter] [Enter] [Enter] [Enter] [Enter] 

10 [Enter] [Enter] [Enter] [Enter] [Enter] [Enter] 

 

mailto:A@gmail.com
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ATTACHMENT I – CLARIFICATION PHASE GUIDE 
 
1. OVERVIEW 

a. The Clarification Phase is not a negotiation phase. Offerors will not be permitted to modify their 

cost/fee/financial rates, project durations, or project team unless the City requests changes. The 

Clarification Phase is started by the notification of the Prioritized highest scoring Best Value Offerors 

and ended by the final presentation to the City after all issues have been addressed. If the City is not 

satisfied during the Clarification Phase, or upon completion of the First Clarification Meeting and 

Clarification Summary Meetings, the City may consider another Offer for potential award (this Offeror 

would also have to participate in a Clarification Phase). If the Offeror provides all required documents 

and meets the requirements of the city with the potential Best-Value Offeror, The City may proceed with 

awards.  

b. The Clarification Phase is carried out prior to the signing of the contract. The City’s objective is to have 

the products/services maximized without any Offeror price increases, and with high customer 

satisfaction. At the end of the contract period, the City will evaluate the performance of the Offeror 

based on these factors, so it is very important that the Offeror pre-plans the project and utilizes the 

Weekly Risk Report to mitigate risk. 

c. It is the Offeror’s responsibility to ensure they understand the scope of their product/service offering and 

to clearly identify what they are delivering. It is the Offeror’s responsibility to manage and mitigate the 

risk of their offering. It is the City’s responsibility to ensure that it conveys any potential concerns and 

issues before the contract is signed.  

d. The Clarification Phase provides the Offeror with an opportunity to identify their scope with a detailed 

specification and a simplified list of their tasks and financial streams. The City has the right to accept or 

reject this proposal. The City also has the right to identify its perceived risks, concerns, and issues which 

it will require the Offeror to mitigate and manage. The major deliverables in the Offeror’s scope of 

services in the Clarification Phase include: 

 
i. Proposed detailed plan from beginning to end.  

ii. Integrated cost/time schedule that the BV Offeror will use to track cost/time deviations. 

iii. Simplified milestone schedule that non-technical stakeholders can follow to track deviations.  

iv. A Cost Proposal presented in two ways: milestone schedule and major areas.  

v. If any risk is identified, the Offeror should ensure that meeting minutes identify that the Offeror has 

a mitigation plan for the perceived risk to their proposed plan.  

vi. A Weekly Risk Reporting System (WRRS, Attachment F), which will track the implementation or 

delivery of the service. The service should never be executed without a Purchase Order (PO) and the 

WRR. The Offeror will be responsible for using the WRR to track the performance of the project, 

update the WRR, and send all stakeholders a copy of the WRR on a weekly basis. The WRR shall 

include updated: 1) cost and schedule status, 2) milestone schedule status, 3) project cost and time 

deviations, 4) risk mitigation and other performance metrics. 

2. PRE-PLANNING AND COORDINATION  
a. Offerors may be required to provide the City with supporting documentation for any information listed 

in their submittals before entering the Clarification Phase.  

b. The City requires that the Offeror attend a First Clarification Meeting to present its proposal and to 

identify additional issues or concerns that the City may have. It is also an opportunity to meet all 
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participants who may be a stakeholder in the project. The Offeror is required to perform the following 

functions as part of, or in preparation for, this Meeting:  

vii. Ensure that the City has invited all its stakeholders and participants to the meeting (including the 

City, sub-Offerors, designer / AE, interested parties, etc.).  

viii. Present the scope of services (schedule, cost, deliverables, etc.).  

ix. Identify the City’s responsibilities.  

x. Propose the Weekly Risk Report (WRR) format.  

xi. Field questions and concerns from City stakeholders.  

xii. Listen to concerns, issues, and comments from the City stakeholders.  

xiii. Propose a schedule to finalize the Clarification Phase and the contract documents.  

c. Once the First Clarification Meeting is held, and if the City is comfortable with the Offer, the 

Clarification Phase begins. The Offeror may be required to complete the following:  

i. Revisit the site/buildings/campus to do any additional investigating.  

ii. Coordinate with all parties that will be involved with the delivery of products/services.  

iii. Resolve concerns and issues with mitigating actions. Prepare to summarize resolutions in the final 

Clarification Phase Summary Presentation meeting.  

iv. Finalize the Clarification Document (contract, WRR, payment schedule, scope of work).  

3. CLARIFICATION DOCUMENT  
The final Clarification Document will include the following:  

a. Executive Summary - high level summary of scope documents that clearly addresses what is in scope 

[being delivered] and what is out of scope for the project.  

b. Finalized scope documents which include details on how the tasks will be completed.  

c. Description of the end deliverable in terms of simplified metrics.  

d. Detailed scope descriptions– A specific breakout of every action required for the Offeror to perform the 

work. Including all activities required by the Offeror, City and stakeholders to perform the work, 

inclusive of a detailed schedule and milestone schedule.  

e. Weekly Risk Report format (WRR)  

f. Project financial summary.  

i. The Offeror’s Original Price Proposal.  

ii. A list of agreed/accepted Value-Added Options (with impact to price)  

iii. A list of agreed upon Scope Changes or Additional Work with impact to price.  

iv. A Price Breakout and Payment Schedule.  

g. Project and emergency contact list.  

h. PowerPoint presentation that describes the scope of the project in terms of cost, time, deliverables and 

how the deliverables acceptance will be decided.  

4. FINAL CLARIFICATION MEETING  
a. The Final Clarification Meeting is held at the end of the Clarification Phase and is used to present a 

summary of what was developed and agreed upon during the Clarification Phase. The final Clarification 

meeting is not a question-and-answer session. The Offeror and City stakeholders should not wait for the 

meeting to ask questions. All coordination and planning with the City should be completed prior to the 

Clarification Phase Summary Presentation meeting on the RFP Procurement schedule.  

b. The Offeror should give a presentation, which walks the City through the entire contract period and 

summarizes all the coordination and planning done during the Clarification Phase. The Offeror should 

bring its team, and all the documents specified in the Clarification Document. The Offeror should come 
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with documents explaining what the City is responsible for during the contract period. The Offeror 

should convince the City that they have minimized or mitigated all risks and will not be surprised once 

the service/production begins. The Clarification meeting presentation (and meeting minutes, if 

applicable) will become part of the contract along with the other documents from the Clarification 

Phase. 
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ATTACHMENT J – WEEKLY RISK REPORTING SYSTEM GUIDE 
 
Overview  

The City may choose to use the Weekly Risk Reporting System (WRRS). The Weekly Risk Reporting System 
(WRRS) is a companion to the Quality Control Plan that is created by the best value Offeror during the 
Clarification Phase. The report serves as a tool for the City in analyzing the performance of the Project based on 
risk. The WRRS does not substitute or eliminate weekly progress reports or any other traditional reporting 
systems (that the Offeror may do).  

The purpose of the WRRS is to allow the Offeror to document and manage all risks that occur throughout a 
project. Risk is defined as anything that might impact the project scope, cost, and schedule. This includes risks 
that are caused by the Offeror (or entities subcontracted by the Offeror), and risks that are caused by City (scope 
changes, unforeseen conditions, etc.). The City’s Project Manager may also require the Offeror to document 
risks that may impact the City satisfaction.  

Submission  

The weekly report is an Excel file that should be submitted every week. The report is due every week once the 
Contract Award is issued, until the Project is 100% complete (and final payment is made). The Excel 
spreadsheet will be available from the City upon request.  

The completed report should be saved using the date and name of the Project given by the City (Format: 
YYMMDD_Project Name; For example, ‘HCM Project’ for the week ending Friday, Oct 7, 2021, should be 
labeled ’211007_HCM Project’). Weekly Reports are to be emailed by Monday.  

The weekly risk report consists of reporting the project performance metrics, cost, scope changes or unforeseen 
events that are risks to the project in terms of scope and cost deviations, or City satisfaction including any risks 
that could potentially develop into an issue. When a new risk is identified, it is added to the weekly risk 
mitigation log.  

When a risk has become an issue and causes deviation to project cost, time or quality, it is added to a project 
deviations log, along with the following: Identification date (date the issue was identified), plan to resolve issue, 
resolution due date, impact to critical path or schedule (in days), and impact to final cost (in dollars).  

As deviations arise that warrant attention, the Offeror should not wait to submit the weekly risk report. The 
Offeror should contact the City if there are any risks or potential risks identified that are or could be rated at a 
high level. When a risk is eliminated or the issue is resolved, the actual date of elimination or resolution should 
be listed.  

The City will analyze the reports for accuracy and timeliness. The reports will be used in part by the City to 
determine the overall final performance rating of the Offeror (and its team). 
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ATTACHMENT K - DRAFT CONTRACT 
 

The draft included in this Attachment represents the contract the City intends to use to make awards. 
The City of Santa Fe reserves the right to modify (as necessary) the draft prior to or during the award 

process. 

 
 

(Draft contract is included as a separate pdf attachment) 



Greetings,   

  

The scope of work as written would be Professional Services. This determination relates 
only to that question and is no comment on whether the scope of work or procurement 
method meet all legal standards. I reserve the right to change this determination if the 
scope of work differs from the scope of work submitted for the original determination. This 
procurement must be conducted using the processes and procedures set forth by the City 
of Santa Fe, Central Purchasing, the Procurement Manual, and state statutes. 

  

Please note:  

  

• Save this email as a PDF and upload it into the corresponding Munis records.  

• Check with WorkQuest dba Horizons of New Mexico 
(mloehman@horizonsofnewmexico.org) if this service appears on their approved 
list.  

• If your request includes anything that needs to be reviewed and preapproved by 
another City Department/Division, please send the same SOW to the corresponding 
email address and include their response in your packet/Munis.   

-IT components (anything IT) - ereview@santafenm.gov  

-Vehicles – dmjaramillo@santafenm.gov   

-Grants - grants@santafenm.gov    

- Construction, Facilities, Furniture, Fixtures, Equipment, etc. - jsburnett@santafenm.gov    

-Emergency Related Purchases - bgwilliams@santafenm.gov  

-Asset over $5k - jxbolden@santafenm.gov 

• Ensure that the appropriate templates and forms are used 
https://intranet.santafenm.gov/finance_1 and documented procedures/laws/rules 
are followed.   

• > $20k per year, when processing this procurement, please ensure the procurement 
number issued by Munis and the procurement name are used in the appropriate 
documents and the subject of emails.             

mailto:mloehman@horizonsofnewmexico.org
mailto:ereview@santafenm.gov
mailto:dmjaramillo@santafenm.gov
mailto:grants@santafenm.gov
mailto:jsburnett@santafenm.gov
mailto:bgwilliams@santafenm.gov
mailto:jxbolden@santafenm.gov
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fintranet.santafenm.gov%2Ffinance_1&data=05%7C02%7Cjdlovato%40santafenm.gov%7C35343aa7cac341929fb808dd52bbd9bd%7C77b69f5a55ed436386164867b0bc707f%7C0%7C0%7C638757688950382123%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=BezzxIB8tz49WG0ChT9zh5uHf4Xekfboe0pBvz0Cgzw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnmonesource.com%2Fnmos%2Fnmsa%2Fen%2Fitem%2F4378%2Findex.do%23!fragment%2F%2FBQCwhgziBcwMYgK4DsDWszIQewE4BUBTADwBdoByCgSgBpltTCIBFRQ3AT0otokLC4EbDtyp8BQkAGU8pAELcASgFEAMioBqAQQByAYRW1SYAEbRS2ONWpA&data=05%7C02%7Cjdlovato%40santafenm.gov%7C35343aa7cac341929fb808dd52bbd9bd%7C77b69f5a55ed436386164867b0bc707f%7C0%7C0%7C638757688950407849%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=tn6eU8NP5nJ2VRfRrV7McN0oynXBIsUTGH99%2BhvOxGo%3D&reserved=0


• If you are processing a procurement where the forecasted amount is =/> $60k, per 
NMSA 1978, Section 13-1-102, if you aren’t using a cooperative or existing contract, 
you must process an RFP.  

• < $20k per year, one quote is acceptable.  

• From $20k to $60k per year, if you aren’t using a cooperative or existing contract, 
you’ll need to provide 3 quotes in your req. Must use the Munis Bid Module after 
12/21/2023.    

• Figure out your funding source and inform Purchasing. To ensure that the proper 
documents and language are used, it is important to identify the funding source for 
the subsequent contract. For instance, if federal funds are involved, the 
procurement request and subsequent contract must include the necessary federal 
language. Therefore, it is crucial to determine the funding source beforehand.   

• Review the pages linked below to determine whether any of the existing price 
agreements/contracts or cooperative agreements are applicable to this request. You 
might be able to use an existing price agreement/contract to save time and money.  

o https://www.generalservices.state.nm.us/state-purchasing/statewide-price-
agreements/ (if you choose to use a Statewide, you do not need to ask 
Horizons if they can do the work. State Purchasing must offer the SOW to 
Horizons prior to placing the award on their website.)     

o https://naspovaluepoint.org/categories/     

o https://www.omniapartners.com/publicsector/contracts     

o https://www.buyboard.com/home.aspx    

o https://www.h-gac.com/Home    

o https://www.gsaelibrary.gsa.gov/    

o https://www.sourcewell-mn.gov/contract-search   
     

• Submit or send your request to the appropriate MS Teams channel or email 
address:   

o RFPs requests to 
https://teams.microsoft.com/l/channel/19%3ad63b9c8b586d424fa5eed341
77146ac5%40thread.tacv2/RFP%2520Requests?groupId=a367d8c2-992f-

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.generalservices.state.nm.us%2Fstate-purchasing%2Fstatewide-price-agreements%2F&data=05%7C02%7Cjdlovato%40santafenm.gov%7C35343aa7cac341929fb808dd52bbd9bd%7C77b69f5a55ed436386164867b0bc707f%7C0%7C0%7C638757688950426829%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=b1JYUjjV5e1AirO%2FLwPMY%2F3xAUtO0KWilBbbnrFDj9k%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.generalservices.state.nm.us%2Fstate-purchasing%2Fstatewide-price-agreements%2F&data=05%7C02%7Cjdlovato%40santafenm.gov%7C35343aa7cac341929fb808dd52bbd9bd%7C77b69f5a55ed436386164867b0bc707f%7C0%7C0%7C638757688950426829%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=b1JYUjjV5e1AirO%2FLwPMY%2F3xAUtO0KWilBbbnrFDj9k%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnaspovaluepoint.org%2Fcategories%2F&data=05%7C02%7Cjdlovato%40santafenm.gov%7C35343aa7cac341929fb808dd52bbd9bd%7C77b69f5a55ed436386164867b0bc707f%7C0%7C0%7C638757688950442531%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Qx6GJlXkQ%2Fx3utF4NdkChHnS7SPIheSf7taDbklIQKw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.omniapartners.com%2Fpublicsector%2Fcontracts&data=05%7C02%7Cjdlovato%40santafenm.gov%7C35343aa7cac341929fb808dd52bbd9bd%7C77b69f5a55ed436386164867b0bc707f%7C0%7C0%7C638757688950456945%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2FGm%2BotzqCQ8Rmtb9xQcUagIZIoFnATzVrWs1wnLpTro%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.buyboard.com%2Fhome.aspx&data=05%7C02%7Cjdlovato%40santafenm.gov%7C35343aa7cac341929fb808dd52bbd9bd%7C77b69f5a55ed436386164867b0bc707f%7C0%7C0%7C638757688950470639%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=9XBKnIu%2FHwCQAhFmMP13n7qK4YJJI0tK5wg24x5txng%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.h-gac.com%2FHome&data=05%7C02%7Cjdlovato%40santafenm.gov%7C35343aa7cac341929fb808dd52bbd9bd%7C77b69f5a55ed436386164867b0bc707f%7C0%7C0%7C638757688950481968%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=3F2hu4GswnCmiecXHMhflh8V6GPXRzcUSfQwQzeaJcE%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gsaelibrary.gsa.gov%2F&data=05%7C02%7Cjdlovato%40santafenm.gov%7C35343aa7cac341929fb808dd52bbd9bd%7C77b69f5a55ed436386164867b0bc707f%7C0%7C0%7C638757688950493112%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=U67Frkc1Kw4v4kfmlst4SvNI7qu8rU%2FvuyJ3GMcs3i0%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.sourcewell-mn.gov%2Fcontract-search&data=05%7C02%7Cjdlovato%40santafenm.gov%7C35343aa7cac341929fb808dd52bbd9bd%7C77b69f5a55ed436386164867b0bc707f%7C0%7C0%7C638757688950503560%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Ei7Xe6CkPQ9bjQN4a1%2BCpRBO7VAP6MbPWVH%2FcNG0azw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fchannel%2F19%253ad63b9c8b586d424fa5eed34177146ac5%2540thread.tacv2%2FRFP%252520Requests%3FgroupId%3Da367d8c2-992f-4c74-8e7d-0ccb6950c9a1%26tenantId%3D77b69f5a-55ed-4363-8616-4867b0bc707f&data=05%7C02%7Cjdlovato%40santafenm.gov%7C35343aa7cac341929fb808dd52bbd9bd%7C77b69f5a55ed436386164867b0bc707f%7C0%7C0%7C638757688950513943%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=raNh6htqF2KE%2BBMMt%2BCj%2B%2B5dt%2B%2F8dIAIsDlFBiqDbVo%3D&reserved=0
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4c74-8e7d-0ccb6950c9a1&tenantId=77b69f5a-55ed-4363-8616-
4867b0bc707f    

o ITBs requests to 
https://teams.microsoft.com/l/channel/19%3a48e1e4588c0440a09cfbd9b9
07ed42d4%40thread.tacv2/ITB%2520Requests?groupId=a367d8c2-992f-
4c74-8e7d-0ccb6950c9a1&tenantId=77b69f5a-55ed-4363-8616-
4867b0bc707f    

o Determination requests to purchasing_det@santafenm.gov     

o And all other requests to purchasing@santafenm.gov   

      

Thank you for submitting this scope of work for my review.   

   

Regards,   

    

Travis Dutton-Leyda    

Chief Procurement Officer    

City of Santa Fe   

200 Lincoln Avenue   

Santa Fe, NM 87501   

505-629-8351   

tkduttonleyda@santafenm.gov 
  
https://santafenm.gov/finance-2/purchasing-1  

 

Internal Link: https://intranet.santafenm.gov/finance_1  
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"The future belongs to those who believe in the beauty of their dreams." — Eleanor 
Roosevelt 

 

From: LOVATO, JOANN D. <jdlovato@santafenm.gov>  
Sent: Friday, February 21, 2025 2:07 PM 
To: HAMMOND-PAUL, HENRI M. <hmhammondpaul@santafenm.gov>; DUTTON-LEYDA, 
TRAVIS K. <tkduttonleyda@santafenm.gov> 
Cc: joseph kashiwagi <josephkashiwagi@ksm-inc.com> 
Subject: RE: Contract  

 

Cool… I will send to Legal. I started a bid record in Munis. This will be RFP# 25131. 

 

Can you please send me the service determination from Travis? I need it to accompany the 
file and the submission to legal.  

 

Thanks. 

 

JoAnn D. Lovato Montaño 

Procurement Manager 

505-469-6045 

 

 

 

mailto:jdlovato@santafenm.gov
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Services 

Approved Services 

The service categories below have been approved by the New Mexico Council for 
Purchasing from Persons with Disabilities and are available through Horizons of New 
Mexico. 

If you do not see a service listed below that you are interested in providing, please contact 
Horizons of New Mexico to discuss its possible addition. 

ADA Accessibility Consulting Services 

Auctioneering Services 

Bulk Printing and Mailing 

Botanical Services 

Call Center Services 

Clerical Data Entry 

Computer Refurbishing 

Courier Services 

Debris Removal 

Decontamination, Sanitation, and Sterilization Services 

Dishwashing Services 

Document Imaging Services 

Document Destruction 

Envelope Stuffing 

Event Planning 

General Labor 

Greeting Services 

Hard Drive Destruction 

Janitorial and Housekeeping Services 

https://horizonsofnewmexico.org/providers-services/
https://horizonsofnewmexico.org/providers-services/
https://horizonsofnewmexico.org/providers-services/
https://horizonsofnewmexico.org/providers-services/
https://horizonsofnewmexico.org/providers-services/
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https://horizonsofnewmexico.org/providers-services/
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https://horizonsofnewmexico.org/providers-services/
https://horizonsofnewmexico.org/providers-services/


Kit Assembling 

Landscape Irrigation 

Landscaping 

Mailing Services 

Management of an Assistive Technology Reuse and Recycling Program 

Medical Waste Disposal 

Meeting Minute Preparation Services 

Moving Services 

Outdoor Accessibility Consulting Services 

Pest Control and Extermination Services 

Plant Rental Services 

Printing Services 

Receptionist, Filing and Clerical Services 

Recycling Services 

Rest Area Maintenance 

Screen Printing 

Shelf Stocking and Restocking 

Transcription Services 

Transportation 

Vehicle Washing 

Wildlife Services Management 

Yard, Grounds, and Lawn Maintenance 

Excluded Services 

The service categories below have been deemed unsuitable under the State Use Act by the 
New Mexico Council for Purchasing from Persons with Disabilities. 

Architects 
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Employment Support Services 

Landscape Architects 

Remediation – Wall Repair 

Lawyer Services 

Survey Services 

Surveyors 

Permissive Services 

The service categories below have been approved by the New Mexico Council for 
Purchasing from Persons with Disabilities as permissible for sale under the State Use Act 
through Horizons of New Mexico. While the Council recognizes that certain Horizons of 
New Mexico Providers are capable of performing the services listed below, said services are 
considered permissive and excluded from the mandatory aspect of the State Use Program. 
Any procurement of the below services through Horizons of New Mexico is at the discretion 
of the purchasing agent and will be considered by the Council on a case-by-case basis. 

Administrative Reports 

Archeologists 

Certified Public Accountants 

Corporate and Personal Background Checks 

General Accounting 

Graphic Design 

Graphic Design - Logo Design 

IT – Enterprise Application 

IT – IV & V 

IT Network and Database Management 

 
 
 
 

IT – Project Management 
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IT Security Services 

IT Support 

IT – Web Design 

IT – Web Programmer 

Marketing 

Private Investigation Services 

Public Relations 

Social Media Marketing 

Training Services 
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ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

INSR ADDL SUBR
LTR INSD WVD

PRODUCER CONTACT
NAME:

FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER A :

INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER
POLICY EFF POLICY EXP

TYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

EACH OCCURRENCE $
DAMAGE TO RENTEDCLAIMS-MADE OCCUR $PREMISES (Ea occurrence)

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
PRO-POLICY LOC PRODUCTS - COMP/OP AGGJECT

OTHER: $
COMBINED SINGLE LIMIT

$(Ea accident)

ANY AUTO BODILY INJURY (Per person) $
OWNED SCHEDULED

BODILY INJURY (Per accident) $AUTOS ONLY AUTOS

HIRED NON-OWNED PROPERTY DAMAGE
$AUTOS ONLY AUTOS ONLY (Per accident)

$

OCCUR EACH OCCURRENCE

CLAIMS-MADE AGGREGATE $

DED RETENTION $

PER OTH-
STATUTE ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMITDESCRIPTION OF OPERATIONS below

INSURER(S) AFFORDING COVERAGE NAIC #

COMMERCIAL GENERAL LIABILITY

Y / N

N / A
(Mandatory in NH)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION.  All rights reserved.ACORD 25 (2016/03)

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

$

$

$

$

$

The ACORD name and logo are registered marks of ACORD

URBAN-3 OP ID: DB

05/22/2025

Aubri Bryan
H&H Professional Ins Assoc.
P.O. Box 830
Los Gatos, CA 95031
Aubri Bryan

888-343-8685 408-343-8686
dabbie@hhinsure.com

Westchester Surplus Lines Ins
Texas Insurance Company

Urban Alchemy
PO Box 425509
San Francisco, CA 94142-5509

Great American Ins. Co.
Atlantic Specialty Ins Co

A X 1,000,000

X

X G74291661003 09/01/2024 09/01/2025 500,000

Excluded

1,000,000

2,000,000

X 2,000,000

1,000,000

E

BRPCLLTAL01150008238601 02/28/2025 02/28/2026
X

XX 2,000,000A
G72594083003 (1ST) 09/01/2024 09/01/2025 2,000,000

0X
XC

253232001 (OSC) 08/01/2024 08/01/2025 1,000,000

1,000,000

1,000,000

D MML3683024 (1ST) 09/01/2024 09/01/2025 Limit/Ded $5M/$50K

C Crime-Excess SAAE8739250200 (2ND) 09/01/2024 09/01/2025 Limit/Ded $9M/$0

RE: Street outreach services       
City of Santa Fe, their officials, officers, employees, and agents are   
additional insureds per attached endorsement.      

SANTA27

City of Santa Fe
Community Health & Safety
Attn: Henri Hammond-Paul
119 E Marcy St, Ste 101
Santa Fe, NM 87501

888-343-8685

10172
16543
16691

011845

Crime

X

X

202460936 09/01/2024 09/01/2025

B

Nonprofits Ins Alliance of CA
27154



NOTEPAD
PAGE

INSURED'S NAME Date

2

PROFESSIONAL LIABILITY                                                    
Carrier:  Lloyd's of London                                               
Policy #: ATR2402015                                                      
Term:     09/01/2024 - 09/01/2025                                         
Limits:                                                                   
$3,000,000   Aggregate                                                    
$1,000,000   Each Claim                                                   
$    5,000   Deductible                                                   

SEXUAL MISCONDUCT LIABILITY                                               
Carrier:  Lexington Insurance Company (NAIC #19437)                       
Policy #: 011170832                                                       
Term:     09/01/2024 - 09/01/2025                                         
Limits:                                                                   
$4,000,000   Aggregate                                                    
$2,000,000   Each Victim                                                  
$   50,000   Deductible Per Claimant

OP ID: DB

EXCESS LIABILITY                                                          
Carrier:  Lexington Insurance Company (NAIC #19437)                       
Policy #: 029316252                                                       
Term:     09/01/2024 - 09/01/2025                                         
Limits:                                                                   
$3,000,000   Aggregate                                                    
$3,000,000   Each Claim                                                   
$        0   Retention                                                    

DIRECTORS' & OFFICERS' LIABILITY                                          
Carrier:  Landmark American Insurance Company (NAIC #33138)               
Policy #: LPP709098                                                       
Term:     02/21/2025 - 02/21/2026                                         
Limits:                                                                   
$1,000,000   Aggregate                                                    
$1,000,000   Each Claim                                                   
$  100,000   Retention

CYBER LIABILITY                                                           
Carrier:  Houston Casualty Company (NAIC #42374)                          
Policy #: H24NGP24488000                                                  
Term:     09/01/2024 - 09/01/2025                                         
Limits:                                                                   
$1,000,000   Aggregate                                                    
$1,000,000   Each Claim                                                   
$   25,000   Deductible Each Claim                                        
$   75,000   Aggregate Deductible

URBAN-3
05/22/2025Urban Alchemy



POLICY NUMBER: G74291661003 COMMERCIAL GENERAL LIABILITY 
CG 20 13 12 19 

THIS ENDORSEMENT CHANGES THE POLICY.  PLEASE READ IT CAREFULLY. 

CG 20 13 12 19 © Insurance Services Office, Inc., 2018 Page 1 of 1 

ADDITIONAL INSURED – STATE 
OR GOVERNMENTAL AGENCY OR SUBDIVISION 

OR POLITICAL SUBDIVISION – PERMITS 
OR AUTHORIZATIONS RELATING TO PREMISES 

This endorsement modifies insurance provided under the following: 

COMMERCIAL GENERAL LIABILITY COVERAGE PART 

SCHEDULE 

State Or Governmental Agency Or Subdivision Or Political Subdivision: 

Information required to complete this Schedule, if not shown above, will be shown in the Declarations. 

A. Section II – Who Is An Insured is amended to
include as an additional insured any state or
governmental agency or subdivision or political
subdivision shown in the Schedule, subject to the
following additional provision:

This insurance applies only with respect to the
following hazards for which the state or
governmental agency or subdivision or political
subdivision has issued a permit or authorization in
connection with premises you own, rent or control
and to which this insurance applies:

1. The existence, maintenance, repair,
construction, erection or removal of advertising
signs, awnings, canopies, cellar entrances,
coal holes, driveways, manholes, marquees,
hoist away openings, sidewalk vaults, street
banners or decorations and similar exposures;
or

2. The construction, erection or removal of
elevators; or

3. The ownership, maintenance or use of any
elevators covered by this insurance.

However: 

1. The insurance afforded to such additional
insured only applies to the extent permitted by
law; and

2. If coverage provided to the additional insured is
required by a contract or agreement, the
insurance afforded to such additional insured
will not be broader than that which you are
required by the contract or agreement to
provide for such additional insured.

B. With respect to the insurance afforded to these
additional insureds, the following is added to
Section III – Limits Of Insurance:

If coverage provided to the additional insured is
required by a contract or agreement, the most we
will pay on behalf of the additional insured is the
amount of insurance:

1. Required by the contract or agreement; or

2. Available under the applicable limits of
insurance;

whichever is less. 

This endorsement shall not increase the 
applicable limits of insurance. 

As required by written contract signed by both parties prior to loss
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