June 5, 2025

Planning Commission

Case 2024-8027: 635 Alto Street Development Plan

ATTACHMENT C
Applicant Submittals



(date stamp)

DEVELOPMENT PLAN

APPLICATION
s Parcel Information |
Project Name: Habitat Homes at 635 Alto Street
Property
Address: 635 Alto Street Size: 10910 sq. ft.; 0.25 acres
Current Use of Land: Vacant Proposed Use of Land: Residential
Does a Rezoning application YES NO YES NO,
accompany this application? O X Are any variances required? O K
Preapplication Conference Date:
Early Neighborhood Notice (ENN) meeting date: Zoning: R-21
Property Owner Information |
Name: Santa Fe Habitat for Humanity
First Last
Address: 2520 Camino Entrada, Ste. A
Street Address Suite/Unit #
Santa Fe NM 87507
City State ZIP Code
Phone: (505) 986-5880 E-mail Address: Kurt@santafehabitat.org
| ApplicantIAgent Information (if different from owner) |
Company Name: Santa Fe Habitat for Humanity
Name: Brian Lawler
First Last
Address:
Street Address Suite/Unit #
City State ZIP Code
Phone: (650 ) 392-9233 E-mail Address: brian@santafehabitat.org
Correspondence Directed to: [_] Owner X Applicant [[] Both
Agent Authorization (if applicable) ]

I am/We are the owner(s) and record title holder(s) of the property located at: Co-§ < A U/,, S l:’

IWe authorize’ \5 G| P«V\) (/A w ‘/Z \Z to act as my/our agent to execute this application.
Signed: /W W(\ Date: /m///ﬁ\/{—ﬂ/ ?‘OZ l\

Signed: Date:




Development Plan
Page 2 of 2

Submittal Checklist (Requirements found in Section 14-3.8 SFCC 1987)

[J Six (6) 247x36” plan sets and one (1) CD are required. Please include the following:

[ Letter of [J|statement [J|Legal Lot of Xl [Development Plan [J|Landscape, Parking and
Application addressing Record, Legal (as defined by Lighting Plan, Signage
(intent, location, approval Description Section 14-3.8 SFCC Specifications
acreage) criteria 1987)

[ Terrain | Traffic Impact | []|Proof of [J{sewer and Water [J|Phasing Plan (if
Management Analysis (if Compliance with Plan (including applicable)

Plans (as required) Conditions of profiles and details)
required by Annexation
Section 14-8.2 Approval (if
SFCC 1987) applicable)

[CJ|Archaeological
Clearance (if
applicable)

Development Plan Submittal Requirements, as defined by Section 14-3.8(C) SFCC 1987:

Applicants for developments that require development plans under this section shall submit plans and other documentation as
required by the land use director that show compliance with the applicable provisions of the Santa Fe City Code as provided
in Section 14-3.1(C) (Form of Application), including plans that show:

(a)
(b)

(c)
(d)

(e)

®
(©)

(h)
(i)

1)

existing conditions on the site and within two hundred (200) feet of the site;

proposed modifications to the site, including the locations of existing and new structures, grading, landscaping,
lighting, pedestrian and vehicular circulation, parking and loading facilities;

the types, extent and intensity of land uses that are proposed;

proposed modifications to the infrastructure serving the site, including public and private streets, driveways and traffic
control measures and utilities;

documentation of compliance with development standards such as required yards, lot coverage, height of structures
and open space;

the phases of development, if applicable;

for residential development, a proposal for provision of affordable housing as required by Section 14-8.11 (Santa Fe
Homes Program);

a development water budget as required by Section 14-8.13;

for a development plan or final development plan, sufficient detail to clearly show how each applicable development
standard is to be met and identify any variance or waiver required;

for a preliminary development plan, sufficient detail to demonstrate the feasibility of meeting all applicable
development standards, including an analysis of the type and extent of variances or waivers required, specific
requests for which may be included.

Signature

| hereby certify that the documents submitted for review and consideration by the City of Santa Fe have been prepared to meet the
minimum standards outlined in the Land Development Code, Chapter 14 SFCC 1987. Failure to meet these standards may result in
the rejection of my application. | also certify that | have met with the City’s Current Planning staff in a preapplication meeting to verify
that the attached proposal is in compliance with the City’s zoning and development plan requirements.

Signature: %\/"W Date: ? /%’ 2027

A case manager will be assigned to your project and will notify you within 10 business days if any
additional information is needed. After your application has been reviewed by City staff, you will be
contacted by us regarding public notice requirements. A packet of information and instructions will be

provided regarding the required mailing and sign posting. Thank you, and feel free to contact the
Land Use Department staff at (505) 955-6585 with any questions.

Revised 12-11-12
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Santa Fe

Habitat

for Humanity®

3/28/2023

To: City of Santa Fe Land Use Department

Proposed project: Affordable Townhomes by Santa Fe Habitat for Humanity

Santa Fe Habitat for Humanity will develop 5 new townhouse style homes at 635 Alto Street in a
historic Santa Fe style. The proposed development will be build on the single lot of 635 Alto Street,
parcel #12715202, assessed at 10910 sq. ft. or 0.25 acres.

The 5 units will be constructed in 2 separate buildings, 4 of the units in one building will front the
north Alto Street and the other building, of 1 unit and additional storage spaces will front the southern
Alto Street.

All units will be 2-story

Three of the homes will have 3 bedrooms and two full baths

Two of the homes will have 2 bedrooms and 1 full bath and a powder room.
All units will have 400 ft> or more of private open space

In keeping with the original proposal chosen by the Office of Affordable housing RFQ (635 Alto
LPDU, issued 9-15-21) the buildings will be constructed from modular wall panels designed and
constructed by B.Public Prefab and Insulated Concrete Form (ICF) exterior walls and foundation walls.
In addition, we plan for the construction to be environmentally friendly:

All units will be all-electric (no gas).

All units will have high efficiency heat pumps for heating and cooling.

Typical SFHfH homes have a HERS rating of 30 or less prior to solar panels.

Energy use will be reduced with highly insulated and well-sealed construction.

All units will be net-zero energy use or as close as possible by use of roof-mounted solar
panels.

e Solar panels will be hidden from the street view by parapet walls.

If any additional information or clarification is required, please contact:

Brian Lawler, Licensed Architect No. 6652
Santa Fe Habitat for Humanity
brian@santafehabitat.org (650) 392-9233

2520 Camino Entrada, Ste A  Santa Fe, New Mexico 87507-4885
Telephone: (505) 986-5880 FAX: (815) 366-8054 Website: www.santafehabitat.org



City of Santa Fe Code of Ordinances 14-3.8(d)(1):

Approval Criteria and Conditions

(1) Necessary Findings

To approve a development plan, the planning commission must make the following findings:

(a) that it is empowered to approve the plan under the section of Chapter 14 described in the
application;

Applicant Response: This development plan is required by the Code of Ordinances section 14-
7.2(F)(1): “Residential density up to twelve dwelling units per acre in an R-12 district; up to twenty-
one dwelling units per acre in an R-21 district; and up to twenty-nine dwelling units per acre in an R-
29 district may be approved provided that the proposed density is part of a development plan or
special use permit requiring approval by a land use board or the governing body.” The development
plan shows 5 units built on 0.25 acres which would be a density of 20 units per acre and an increase
from 10 units per acre allowed by Table 14-7.2-1.

This development plan has been designed to comply with the requirements of Chapter 14 “Land
Development” code in addition to being approved by the Historic District Review Board for the
Westside-Guadalupe Neighborhood.

(b) that approving the development plan will not adversely affect the public interest;

Applicant Response: Approval of this development plan will not adversely affect the public interest.
We at Santa Fe Habitat for Humanity believe that this development plan, which will bring 5 new
affordable homes to downtown Santa Fe, will positively affect the public interest as there is a clear
need for more affordable housing (as shown in the draft document publicly published by the City of
Santa Fe Office of Affordable Housing entitled “City of Santa Fe Five Year Affordable Housing
Strategic Plan” prepared by Root Policy Research, May 7" 2024).

In addition, the project will be developing a vacant lot in a style and density similar to the existing
homes of the neighborhood and Alto street. The compact design of the infill development aligns well
with the city's statements made in the published Land Use and Urban Design Plan.

(c) that the use and any associated buildings are compatible with and adaptable to buildings,
structures and uses of the abutting property and other properties in the vicinity of the premises under
consideration.”

Applicant Response: The properties abutting and in the vicinity of the subject parcel are medium
and high density structures with small yards and historic character. This development plan proposes
a residential development of 5 affordable houses at a similar density and character to the surrounding
neighborhood. The design has been approved by the Historic Districts Review Board for the
Westside-Guadalupe neighborhood.

Additionally, the design of the development plan is compatible and consistent with the stated purpose
of the R-21 zoning designation, as laid out in 14-4.2 (H): “The purpose of the R-10, R-12, R-21 and
R-29 districts is to make available a variety of dwelling unit types to serve a wide range of household
needs at medium- and high- density levels’.



ITEM # 22-0495
REAL ESTATE DONATION AGREEMENT

This REAL ESTATE DONATION AGREEMENT (" Agreement") dated this 19
day of October , 2022, by and between the City of Santa Fe, (“City” or "Donor") and
Habitat for Humanity, a private, not -for-profit, New Mexico organization (or '"Donee").

WHEREAS, a city may donate land or money for the construction, renovation, or purchase of
affordable housing pursuant to NM Const. Art. 9, Section 14 and NMSA 1978, Section 6-27-1, et seq.;

WHEREAS, Donor is the fee simple owner of 635 Alto Street, Santa Fe, NM (“Site”) that is the
subject of the Request for Qualifications (“RFQ”), identified as “RFQ: 635 Alto LPDU,” was released
on September 15, 2021, and four submissions were received; and

WHEREAS, it is the policy of the City to provide incentives and encourage proposals that
support the production, acquisition and redevelopment of affordably priced homes in mixed income
developments; and

WHEREAS, the development of the Site has been contemplated through several efforts,
beginning in 2009, when the City hosted the “Greenworks Design Competition” which called for
designs for a multi-income, multi-unit structure that met all land use and historic code requirements,
achieved sustainability metrics as determined by “Green Communities” standards, and was
financially feasible to develop; and

WHEREAS, the donation of the Site conforms to the City’s Five-Year Strategic Housing
Plan “Affordable Housing Element,” which was adopted in conformance to the Affordable Housing
Act by Ordinance No. 2007-23 pursuant to the express statutory authority conferred upon
municipalities to enact a housing code in NMSA 1978, Section 3-1 7-6A(8); and

WHEREAS, the donation of the Site was preceded by City of Santa Fe Resolution 2021-38
that expressed the City's intent to donate the Site to a developer certified as a “Qualifying Grantee”
under the New Mexico Affordable Housing Act for development of at least five low-priced
dwelling units; and

WHEREAS, Donee submitted a RFQ cover letter dated October 13, 2021 and a 15-page RFQ
submission document entitled “Santa Fe Habitat for Humanity Affordable Housing Project”
(collectively “RFQ Submission”), and the Evaluation Committee subsequently selected the Donee as a
development partner, and eventual owner of the Site, for approval by the Governing Body; and

WHEREAS, the City of Santa Fe acknowledges the Donee as a "Qualified Grantee" for
purposes of local affordable housing ordinances and compliance with the New Mexico Affordable
Housing Act; and

WHEREAS, this is an "arm’s length" transaction and no identity of interest exists between

Page 1 of 19



the Donor and the Donee, their staff, Board of Directors, or Elected Officials; and

WHEREAS, Donee acknowledges that the City has no obligations or responsibilities with
regard to development of the Site other than the transfer of the Site for those purposes and as
warranted in the deed.

Now therefore, it is agreed as follows:

1. SITE

Donor is the fee owner of 635 Alto Street, Santa Fe, New Mexico as depicted on the Boundary Survey
Plat recorded in the office of the County Clerk of Santa Fe County, New Mexico, on January 4, 2011,
identified as Instrument #1622082, Book 726, Page 006, which is attached hereto as Exhibit “A

2. DONOR'S OWNERSHIP

Donor warrants and represents that it is the sole fee simple owner of the Site and has all necessary
authority to sell or donate the Site. There are no other contracts for sale or options involving the Site
and no other party has any right, title, or interest in the Site and there are no leases affecting or relating
to the Site. Between the date Donor executes this Agreement and Settlement, Donor shall not subject
the Site to or consent to any leases, liens, encumbrances, covenants, conditions, restrictions, easements,
rights of way, or agreements, or take any other actionaffecting or modifying the status of title or
otherwise affecting the Site without the written consent of the Donee.

3. EFFECTIVE DATE
The date upon which this Agreement shall be finally executed by the authorized representative of
Donee and Donor shall be the effective date ("Effective Date") hereof.

4. CONDITIONS PRECEDENT TO CONVEYANCE
Donor hereby agrees to convey to Donee and Donee hereby agrees to accept the donation from
Donor, upon the following conditions:

a. Donee shall successfully obtain approval of its development plan;

b. Donee shall secure all land use entitlement approvals required to develop the Site;

c. Donee shall obtain all financing needed to accomplish the project;

5. ACTIONS OR SUITS

Unless set forth by Donor in an attachment to this Agreement, Donor warrants and represents that there
are no actions or suits in law or equity or proceedings by any governmental agency now pending or, to
the knowledge of the Donor, threatened against Donor in connection with the Site, and there is no
outstanding order, writ, injunction, or decree of any court or governmental agency affecting the Site.

6. PROFFERS AND COMMITMENTS.

Donor represents there has not been made and will not be made, without Donee's prior written consent,
any proffers or other commitments relating to the Site, which would impose any obligation on Donee
or its successors and assigns, after Settlement as described in Paragraph 9 below, to make any
contribution of money or dedications of land or to construct, install, or maintain any improvements of
a public or private nature on or off the Site.

Page 2 of 19



7. OTHER AGREEMENTS.

Donor warrants and represents that the execution and delivery of this Agreement, the completion of
the transaction(s) contemplated hereby, and the fulfillment of the terms hereof will not result in a
breach of any of the terms or provisions of, or constitute a default under, or conflict with, any
agreement, indenture, or other instrument to which Donor is a party or by which it or the Site is bound,
or any judgment, decree, order, or award of any court, governmental body, or arbitrator, or any law,
rule, or regulation applicable to Donor.

8. SETTLEMENT.

a.

Settlement and delivery of possession shall be within forty-five (45) business days of the
approval of all Conditions Precedent to Conveyance listed in Section 4 of this agreement,
allowing a reasonable time for preparation of documents ("Settlement"). Settlement shall be held
at the offices of Stewart Title Company, as the "Settlement Agent," or at such other place as the
parties may agree. Donor shall deliver to Donee, at Settlement, a fully executed special warranty
deed conveying the Site in fee simple to Donee, ("Deed"). Donee will pay for all costs associated
with the closing.
Donor shall deliver to Donee at Settlement an affidavit, on a form acceptable to Donee or Donee's
title insurance company, signed by Donor, that no labor or materials have been furnished to the
Site within the statutory period for the filing of mechanics' or materialmen's liens against the
Site, or if labor or materials have been furnished during the statutory period, an affidavit that the
costs thereof have been paid in full.
Donor agrees to deliver to Donee or Settlement Agent the following at or prior to Settlement:
(1) The fully executed Special Warranty Deed, see example as Exhibit B;
(ii) The signed closing or settlement statement prepared or approved by Settlement

Agent; and
(iii) Any other documents reasonably required by Settlement Agent or Donee.

d. Donee agrees to record a Land Use Restriction on the property that will be for 45 years, see example
as Exhibit C.

Donee agree that upon the sale of each LPDU, or a similarly price-restricted residence, Donee shall execute
and record a “Declaration of Restrictive Covenants, Right of First Refusal and Equity Share” document
substantially in the form of the attached Exhibit D, which may be amended from time-to-time, thus assuring the
Site will be used for price-restricted residences in perpetuity

€.

9. TITLE.
The Site shall be conveyed free from all mortgages, deeds of trust, liens, security interests, and other
financial encumbrances.

10. EXPENSES OF SETTLEMENT.

a.

b.

Donee shall pay for its own attorney's fees as well as other charges customarily paid by a Donee
of real estate in New Mexico.

Donee shall pay for the preparation of any documents it is required to provide hereunder, and its
own attorney's fees as well as other charges customarily paid by a Donor of real estate in New
Mexico.

All real estate taxes, assessments, utility charges, and rent, if any, shall be prorated as

of the date conveyance is executed.
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11. USE OF SITE.
a. Donee shall use the Site solely for the purpose of developing low priced dwelling units

(“LPDU”), or similarly price-restricted residences, as provided for in the RFQ and RFQ
Submission.

12. DEFAULT.
In the event of any default, the non-defaulting party shall be entitled to pursue any remedies at law or

inequity in connection with the default of the other party. The election to terminate this Agreement
under the terms hereof shall not constitute a default.

13. PRIOR AGREEMENTS MERGER.

This Agreement supersedes any and all prior understandings and agreements between the parties and
constitutes the entire agreement between them. No representations, warranties, conditions, or
statements, oral or written, not contained herein shall be considered a part hereof. This Agreement may
not be amended, altered, or modified except by an instrument in writing signed by the party sought to
be charged therewith.

12. NOTICES.

Any notices required or permitted to be given hereunder shall be deemed to have been properly given
if sent by United States certified or registered mail, return receipt requested, postage prepaid,or if
delivered in hand, as follows:

If delivered or mailed to

Donor: City of Santa Fe
Attn. City Attorney’s Office
PO Box 909
Santa Fe, NM 87504-0909

With a copy to: City of Santa Fe
Attn. Asset Development Manager
500 Market Street, Suite 200
Santa Fe, NM 87504

Donee: Habitat for Humanity
Attn. Mr. Kurt Krahn, Executive Director
2520 Camino Entrada, Ste. A
Santa Fe, NM 87507-4885

13. GOVERNING LAW.
Notwithstanding the place where this Agreement may be executed by any of the parties hereto,

the parties expressly agree that all terms and provisions hereof shall be construed and enforced in
accordance with the laws of the STATE OF NEW MEXICO.

14. CERTIFICATES AND DOCUMENTS INCORPORATED.

The following certificates and documents shall be attached hereto and incorporated herein to the
extent they are consistent with the terms and conditions of this Agreement:
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RFQ: 635 Alto LPDU.
Donee RFQ submission cover letter dated October 13, 2021 (1 page).
¢. Donee RFQ submission entitled “Santa Fe Habitat for Humanity Affordable Housing Project

(15 pages).

gp

15. MISCELLANEOUS.
Subject to the provisions hereof, this Agreement shall bind and inure to the benefit of the parties
hereto, their heirs, personal representatives, successors, and permitted assigns. No assignment of this
Agreement shall be permitted except with the written consent of the other party, which consentshall
not be withheld unreasonably. The warranties, representations, and terms of this Agreement shall
survive delivery of the Deed and shall not be merged therein.

16. EXECUTION OF CONVEYANCE.
The approval and execution of this Donation Agreement grants the authority to fully execute the
conveyance of the property via special warranty by the Mayor.

[The remainder of this page is blank. Signatures are on the following pages.]
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IN WITNESS WHEREQOF, the parties have hereunto set their hands and seals.

DONEE:
CITY OF SANTAFE
ALAN WEBBER, MAYOR
ATTEST:

KRISTINE BUSTOS MIHELCIC, CITY CLERK
GB MTG 10/12/2022

APPROVED AS TO FORM FOR LEGAL SUFFICIENCY:

Anrea Salazar

AndreaSalazac(May20.202214:05 MDY

ASSISTANT CITY ATTORNEY

APPROVED AS TO FINANCE:
ey K._Quter

Emily K. Ofter (Oct 15, 2022 21:57 MDT)

EMILY K. OSTER, FINANCE DIRECTOR
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HABITAT FOR HUMANITY

UIE 1V

KURT KRAHN, EXECUTIVE DIRECTOR

STATE OF NEW MEXICO )
)ss.
COUNTY OF SANTA FE )

ACKNOWLEDGMENT

o !
This instrument was acknowledged before me thivz_é_ day of W ,20 Z@by Kurt Krahn,

Executive Director of Habitat for Humanity.

Seal:

STATE OF NEW MEXICO
NOTARY PUBLIC
MARILYN E. PERRYMAN
COMMISSION # 1112117
EXPIRES MAY 20, 2023

My Commission Expires:

5")0 [p22

(VoS

Notary Public U
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EXHIBIT B
To the Donation Agreement

SPECIAL WARRANTY DEED
The City of Santa Fe, a Municipal Corporation, whose address is 200 Lincoln Avenue, Santa Fe, New Mexico,
87504-0909, for no consideration paid, grants to Habitat for Humanity, a private, not -for-profit organization, whose
address is 2520 Camino Entrada Ste. A, Santa Fe, NM 87507, the following described real estate in Santa Fe
County, New Mexico:

A parcel of land lying and being situate within the municipal limits of the City of Santa Fe, County
of Santa a distance of 112.62 feet to a point; thence S. 89° 37" 07" E., a distance of 109.63 feet to
a point; thence S. 17° 43" 57" W., a distance of 119.93 feet to the point and place of beginning.

Being and intended to be Parcel #122 as shown and delineated on plat of survey by Joseph L
Pacheco, P.E. & L.S. No. 3905, entitled “PLAT OF SURVEY SHOWING LANDS IN
GUADALUPE NEIGHBORHOOD REPLAT OF PORTIONS OF KINGS MAP BLOCK 61 & 62
Fe, State of New Mexico, being more particularly bounded and described as follows:

Beginning at a point for the southeast corner of the parcel which is a point that bears S. 5°55” 5"
E., adistance of 21.31 feet to the center of City of Santa Fe sanitary sewer manhole #20 Line A-6.
Thence from said point of beginning, N. 88°06° 05" W., a distance of 82.42 feet to a point; thence
N 4°43" 17" E.,

PLAT-1.”. The plat is recorded in the Office of the County Clerk of Santa Fe County, New Mexico,
as Document No. 438267 in Plat Book 69, page 7. Parcel contains 10910 square feet more or less.

with special warranty covenants, together with all and singular the rights and appurtenances thereto in anywise
belonging including, without limitation, all rights, privileges, and easements, and conditions, and subject to
covenants, restrictions, rights, rights-of-way and easements now of record, if any. Also subject to those restrictions
and conditions as contained on “Real Estate Donation Agreement between the City of Santa Fe and Habitat for
Humanity, dated , 2022, the Land Use Restriction Agreement, dated , and on “Declaration
of Affordable Housing Restrictive Covenant” by Habitat for Humanity, dated ,2022.

This deed is an absolute conveyance, the Grantor having donated the above described property to the Grantee for
a fair and adequate consideration. Grantor declares that this conveyance is freely and fairly made to Grantee, and
by its acceptance hereof, does hereby assume and agree to pay all obligations and any ad valorem taxes, following
the date of recording of this deed in the records of the Santa Fe County Clerk.

Witness my hand and seal this day of , 20

CITY OF SANTA FE

ALAN M. WEBBER, MAYOR
ATTEST:

KRISTINE BUSTOS MIHELCIC, CITY CLERK
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ACKNOWLEDGMENT

STATE OF NEW MEXICO)
)SS.
COUNTY OF SANTA FE )

This instrument was acknowledged before me this ___ day of ,20 by Alan M. Webber,
Mayor of the City of Santa Fe.

ACCEPTANCE by Habitat for Humanity, a private, not -for-profit organization of donation of real estate
and conditioning imposed thereon by Grantor.

HABIT. UMANITY

KURT KRAHN, EXECUTIVE DIRECTOR

STATE OF NEW MEXICO
NOTARY PUBLIC

MARILYN E. PERRYMAN
COMMISSION # 1112117
STATE OF NEW MEXICO) EXPIRES MAY 20, 2023

)SS.
COUNTY OF SANTAFE )

ACKNOWLEDGMENT

This instrument was acknowledged before me thiss_;z_s day of@@\/.(/o , 20L.Z-by Kurt Krahn,
Executive Director of Habitat for Humanity. \)

Capuer  S[0130%5
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EXHIBIT C
To the Donation Agreement

DECLARATION OF
AFFORDABLE HOUSING
RESTRICTIVE CONVENANT

Habitat for Humanity, a private, not-for-profit, New Mexico organization, (the “Declarant™)
hereby declares, until December 31, 2067, that the property described in attached Exhibit A (the
“Property”) shall be used for residential housing for persons or households of low or moderate income
within the meaning of New Mexico Statutes Annotated Chapter 6, Article 27 and consistent with Santa
Fe City Code Chapter 26. This covenant is for the benefit of, and is enforceable by, the City of Santa Fe
(the “City™). This covenant shall run with the land until December 31, 2067, at which point this covenant
shall expire and be of no further force and effect without any further action being necessary from the City,
the Declarant, or the then owner of the property.

BY:

HABITAT FOR HUMANITY

W I

KURT KRAHN, EXECUTIVE DIRECTOR

ACKNOWLEDGMENT

STATE OF NEW MEXICO )
COUNTY OF SANTA FE )
This instrument was acknowledged before me thlsgéday om /Q , 20 ‘2‘; by Kurt Krahn,

tor of Habltat for Humanity.
NOTARY PUBLIC
MARILYN E.

OOMMISSION #1112117
MAY 20, 2023

My Commissir Expires:

3 (%
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EXHIBIT A
To the Declaration of Affordable
Housing Restrictive Covenant

A parcel of land lying and being situate within the municipal limits of the City of Santa Fe, County of Santa Fe,
State of New Mexico, being more particularly bounded and described as follows:

Beginning at a point for the southeast corner of the parcel which is a point that bears S. 5° 55” 5” E., a distance of
21.31 feet to the center of City of Santa Fe sanitary sewer manhole #20 Line A-6. Thence from said point of
beginning, N. 88° 06’ 05” W., a distance of 82.42 feet to a point; thence N. 4° 43” 17” E., a distance of 112.62 feet
to a point; thence S. 89° 37” 07” E., a distance of 109.63 feet to a point; thence S. 17° 43” 57” W., a distance of
119.93 feet to the point and place of beginning.

Being and intended to be Parcel #122 as shown and delineated on plat of survey by Joseph L Pacheco, P.E. & L.S.
No. 3905, entitled “PLAT OF SURVEY SHOWING LANDS IN GUADALUPE NEIGHBORHOOD REPLAT
OF PORTIONS OF KINGS MAP BLOCK 61 & 62 PLAT-1..”. The plat is recorded in the Office of the County
Clerk of Santa Fe County, New Mexico, as Document No. 438267 in Plat Book 69, page 7. Parcel contains 10910
square feet more or less,
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REQUEST FOR QUALIFICATIONS
AFFORDABLE HOUSING SITE DEVELOPMENT
Location: 635 Alto Street, Santa Fe, New Mexico
Issued by:

The City of Santa Fe’s
Asset Development Office

AND
Office of Affordable Housing

RFQ: 635 Alto LPDU

RELEASE DATE: September 15, 2021

SUBMISSION DUE DATE: October 13, 2021
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L INTRODUCTION

The City of Santa Fe (“City”) is seeking qualifications for real estate developers, affordable
housing builders and providers and other qualified parties as provided for in Paragraph VI
below (“Respondent(s)” or “Respondent Team(s),” collectively “Respondents”) with the
capacity and qualifications to build affordable housing in the city of Santa Fe.

The disposition of this site, the subject of this Request for Qualifications (“RFQ”), is intended to
be the first of a series of dispositions of under-used City-owned property for the purposes of
stimulating the creation of housing units on infill lots. Recognizing that land acquisition and
other forms of site control are significant hurdles in the development process, and that
developing affordable units is financially challenging, this RFQ provides an opportunity for
non- and for-profit developers and builders to attain a developable lot through a real estate
donation/disposition agreement.

. PURPOSE OF THIS REQUEST FOR QUALIFICATIONS

The City is issuing this RFQ to receive submissions (“Submission(s)”) from Respondents for
consideration in developing five (5) housing units to be designated as Low Priced Dwelling
Units (“LPDU”) subject to the provisions, and as defined by, Santa Fe City Code (“SFCC") 26-2.
The link to SFCC 26-2 is:

https://library.municode.com/nm/santa fe/codes/code of ordinances?nodeld=CHXXVIHO 2
6-2LOPRDWUN

. PROJECT SITE

The address of the site is 635 Alto Street in Santa Fe, New Mexico (“Site”). The Site is further
described as Lot 9A; Parcel 122 of Document #438267; UPC#: 1053099447224; Deed: Book 430
& Page 688 and it is located in Santa Fe’s Westside Guadalupe Historic District. It is one-quarter
(1/4) acre in size (10,910 square feet) and the dimensions are: 112.62 x 119.93 x 82.42 x 109.63.
A Map of the site can be found HERE (1). Land use requirements that apply to this site can be
found HERE. (2)

V. NEW MEXICO AFFORDABLE HOUSING ACT

The donation of this Site must be in conformance with the New Mexico Affordable Housing Act
(the “Act”) which provides an exemption to the State of New Mexico’s Anti-Donation Clause. The
Act determines eligible uses for donations of public land, cash, buildings or infrastructure. All
beneficiaries of the donated value must be income-qualified as earning no more than 120% of
the area median income (“AMI”), determined through a Department of Housing and Urban
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Development (HUD) approved income certification process. Income limits for 2021 can be
found HERE (3).

V. BACKGROUND INFORMATION

This Site was the subject of the Greenworks Design Competition sponsored by the City in 2008-
09. The competition called for designs that reflected quality and innovation, achieved green
building standards, met all land use requirements, conformed to the City’s inclusionary zoning
program, provided a reasonable budget, and could serve as a replicable model for infill and
green buildings. The competition also called for proposed projects that demonstrated
responsiveness to neighborhood context, historic design overlay standards and public input.
Materials related to the design competition can be viewed HERE (4).

One of the winning designs from 2009 proposed five (5) units constructed on the site, of varying
affordability from deeply subsidized to market rate. Later, the City approved Resolution 2010-57
which called for completing predevelopment due diligence, making design changes as needed and
drafting construction drawings. The winning architect was hired as the City’s agent and the design
was submitted to and approved by the Santa Fe Historic Districts Review Board in 2011. While this
design approval is expired, it serves as a “proof of concept” and the City encourages respondents
to this RFQ to replicate aspects of the design approach as functionally appropriate. The design can
be reviewed HERE (5).

VI. ELIGIBILITY

Eligible Respondents to this solicitation include developers, contractors and sponsors of
affordable housing, including, and not limited to, partnerships, corporations, limited liability
companies, joint ventures, public/private partnerships and non-profit organizations that are
organized under state, local, or tribal laws. Respondents must have proven financial capacity
and organizational experience to carry out the desired project described in the Submission.
Additionally, the MFA Affordable Housing Act Rules require the City of Santa Fe certifies that
the respondent is a “Qualifying Grantee” prior to approving the disposition, as described in city
code

https://library.municode.com/nm/santa _fe/codes/code of ordinances?nodeld=CHXXVIHO 26
-3AFHOTRFU

VIl.  LETTER OF INTEREST

A non-binding letter of interest may be emailed to Alexandra Ladd, Director, Office of
Affordable Housing at agladd@santafenm.gov. This will ensure that all prospective
respondents receive notice of changes to this RFQ process. The letter of interest is a simple
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note indicating that you intend to respond to the RFQ, your organizational affiliation, and
your contact information.

Vill. EVALUATION FACTORS

Submissions are required to respond to the following evaluation factors to determine
whether the City’s objectives for the RFQ are met:

A. Development Program. Provide a narrative description of the proposed project,
including total development square footage, number of units, unit types, number of
bedrooms, household income targets, housing tenure, supportive services/amenities
connected to the built project, sustainability and green building features, and highlight
any innovation that makes this approach unique. This may also include any co-
ownership, community land trust or other non-traditional funding sources or models
of operations.

B. Concept Design. Provide 1) a site plan that illustrates set-backs, sustainable site
aspects, landscape design and materials, outdoor amenities, parking, set-backs,
automobile and pedestrian circulation, other environmental or design features; 2)
building design that illustrates massing and solar orientation, construction type,
materials, green building elements, design elements, strategies that may enable
future adaptation and/or densification of the site, expected utility use, and other
environmental or design features; 3) a design narrative that describes how proposed
project will satisfy design requirements of the Santa Fe Residential Green Building
code, historic design requirements, and architectural design requirements.

C. Experience/Financial Ability. Provide 1) organizational chart and resumes of the
development team, including name and role, identifies project manager and who is
empowered to make decisions for the team; 2) project details for similar projects to
illustrate experience and expertise, including project name and address, project team
(architects, contractors, lenders and investors), project description/development
program (total development cost, square footage per residential, retail, office, unit
mix, tenure, household income targets, development timeframe) and plans, elevations
and images of past projects; 3) business and financial references (at least three
references from similar projects completed or in the pipeline within the last 5 years);
4) evidence of financial stability and access to equity (illustrating capacity to leverage
funding from a variety of sources — public, private and philanthropic).
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D. Project Feasibility. Provide 1) sources and uses budget that includes projected hard
(construction) and soft (professional, financing, other) costs, sources of gap financing
from private debt, other public financing, and impact investing funds; 2) project
operating budget (income and expenses) and identification of subsidy sources over a
ten year period for rental projects and/or until 100% absorption of sales for
homeownership; 3) letters of interest from financial lenders or investors; 4) schedule
that shows benchmarks for completion of proposed project. Project feasibility may
also be supported through non-traditional sources such as community land trusts or
co-ownership models.

IX. EVALUATION FACTOR SCORING

The following is a summary of Evaluation Factors with point values assigned to each. The
weighted factors will be used in the evaluation of each Submission.

A: Development Program 30
Unit Mixture & Affordability Achievements
Other Amenities & Support Provided (if
applicable)

B: Concept & Design 25
Site Plan & Building Design
Required Design & Zoning Conformance
Satisfaction of Desired Design Elements

C: Experience & Financial Ability 25
Project Team & Resumes
Demonstrated Past Projects
Business References
Financial Stability

D: Demonstrated Project Feasibility 20
Financial Feasibility
Project Schedule

Total 100 POINTS

X. SUBMISSION FORMAT

1. Cover Letter. In addition to the response specifications described below, all
Respondents should include a cover letter signed by the person who is empowered by
the organization’s governing body to conduct real estate negotiations stating that the
information provided is true and correct to the best of the Respondent’s information,
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Xl.

Xil.

knowledge, and behalf. The letter must provide the contact name and information for
the person responsible for the response.

. All Submissions must be submitted in an electronic format, organized in the order

described in Section IX of this RFQ. Each Evaluation Criteria shall be numbered and
clearly titled.

. All Submissions shall be limited to fifteen (15) pages, with the exception of professional

licenses, certifications and references, which shall be added as appendices.

. The Submission should be standard 8 %" x 11” with a font no smaller than 12 pt. pitch

with standard 1” margins.

Award

Award is defined as a signed Real Estate Donation Agreement (“Contract”). The
Contract shall be awarded to the Respondent whose submittal is most advantageous
to the City, taking into consideration the evaluation factors set forth in this RFQ. In
the event that mutually agreeable terms cannot be reached with the selected
Respondent, the City reserves the right to enter into negotiations for an Award with
the next ranked Respondent(s) without undertaking a new RFQ process.

This RFQ shall be governed by the laws of the State of New Mexico.

RESOURCES AND RESPONSE TIMELINE

1. RFQ Contact:
Alexandra Ladd
Office of Affordable Housing
agladd@santafenm.gov

2. Information Session. All interested applicants may attend an optional pre-deadline
orientation session via Zoom meeting. This meeting is to ensure understanding of
the RFQ process and requirements for submittal. The virtual meeting will take
place on September 21, 2021 from 11am to noon pm. Spanish interpretation
provided upon request. Email agladd @santafenm.gov for Zoom meeting
information. An archived recording of this information session will be made
available on the City’s YouTube channel for those not able to attend the live
meeting: https://www.youtube.com/user/cityofsantafe/videos.

3. Procurement Library. Links will be made available on the City’s website
(https://www.santafenm.gov/affordable housing) to all useful resources
referenced in this RFQ, including:
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6.

Map of the Site

Summary of Land Use Requirements for project site
Area Median Income (AMI) Schedule for 2021
Design Competition Info (GreenWorks Book)

HDRB —approved Design (2011)

Q & A (as described below)

Q & A. Questions regarding the RFQ may be emailed on an ongoing basis to
Alexandra Ladd, Director, Office of Affordable Housing at agladd@santafenm.gov.
All answers will be posted and made available to other respondents as part of the
Procurement Library. The deadline to submit questions is one week prior to the
Submission deadline.

Due Date. Complete Submissions are due to the Office of Affordable Housing no
later than 5PM MDST/MST on October 13, 2021. Applications will be electronically
submitted via email or dropbox to: agladd@santafenm.gov; Attn: Alexandra Ladd,
Director, Office of Affordable Housing; RFQ Name: 635 Alto LPDU. Late or
incomplete Submissions will not be accepted. Amended Submissions, replacing a
previous Submission, will only be accepted if received prior to the Submission
deadline.

SEQUENCE OF EVENTS SUMMARY

a. RFQ Release date September 15, 2021

b. Letter of Interest Immediate/ongoing
Submit to: agladd@santafenm.gov

c. Information Session September 21, 2021, 11am

Request Zoom Link agladd@santafenm.gov; recording available at: :
https://www.youtube.com/user/cityofsantafe/videos

Deadline to Submit Written Questions October 6, 2021
. Deadline to Respond to Written Questions October 8, 2021
f. Due Date for Submittals October 13, 2021
No later than 5:00PM Mountain Daylight time
g. Announcement of Selected Project October 27, 2021
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ITEM#

SPECIAL WARRANTY DEED

The City of Santa Fe, a Municipal Corporation, whose address is 200 Lincoln Avenue,
Santa Fe, New Mexico, 87504-0909, for consideration paid. grants to Habitat for
Humanity, a private not-for-profit New Mexico organization, whose address is 2520
Camino Entrada, Ste. A, Santa Fe, New Mexico 87507-4885, the following described
real estate in Santa Fe County, New Mexico:

LEGAL DESCRIPTION

A certain parcel of land located at 635 Alto Street, situated within Projected Section 23,
Township 17 North, Range 9 East, N.M.P.M., within the Santa Fe Grant, City and
County of Santa Fe, New Mexico, being more particularly described as follows, to-wit:

Beginning at a point for the southeast corner of the parcel which is a
point that bears S. 5° 55 05” E., a distance of 21.31 feet to the center of
City of Santa Fe sanitary sewer manhole #20 Line A-6; thence from said
point of beginning N. 88° 06° 05 W., a distance of 82.42 feet to a point;
thence N. 04° 43° 17" E., a distance of 112.62 feet to a point; thence, S.
89° 37" 07" E., a distance of 109.63 feet to a point; thence S. 17° 43 57~
W., a distance of 119.93 feet to the point and place of beginning. Being
and intended to be Parcel #122 as shown and delineated on plat of survey
by Joseph 1. Pacheco, P.E. & L.E. No. 3905, entitled “PLAT OF
SURVEY SHOWING LANDS IN GUADALUPE
NEIGHBORHOOD...PLAT — 1,” said plat is recorded in the Office of
the County Clerk of Santa Fe County, New Mexico, as Document No.
438,267 in Plat Book 69, page 7.

with warranty covenants. together with all and singular the rights and appurtenances
thereto in anywise belonging including, without limitation. all rights, privileges, and
easements. and conditions. and subject to covenants. restrictions. rights, rights of way
and easements now of record, if any. Grantee, by its acceptance hereof, does hereby
assume and agree to pay ad valorem taxes for calendar year 2022, if any. following the
date of recording of this Deed in the records of the Santa Fe County Clerk. This deed is
an absolute conveyance, the Grantor having donated the above-described property to
the Grantee for a fair and adequate consideration. Grantor declares that this conveyance
is freely and fairly made.
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Witness my hand and seal this day of 20232,

Alan Webber, Mayor of the City of Santa Fe

ACKNOWLEDGMENT
STATE OF NEW MEXICO )
)ss.
COUNTY OF SANTA FE )
This instrument was acknowledged before me this day of

2022 by Alan Webber, Mayor for the City of Santa Fe.

Seal:

Notary Public

My Commission Expires:
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S City of Santa Fe, New Mexico 107,
o Memorandum o

DATE: September 19,2022
TO: Mayor Alan Webber
City Councilors
VIA: Rich Brown, Director, Community Development Department‘@>

FROM: Alexandra Ladd, Director, Office of Affordable HousingA-L& 7z
Terry Lease, Asset Development Manager, Office of Economic Development+

ITEM AND ISSUE:

Request for the Approval of Real Estate Donation Agreement to Convey the Property Located at
635 Alto Street from the City (“Donor”) to Habitat for Humanity (“Donee”) for the Purposes of
Developing Five (5) Affordable Homes for Sale to Income-Qualified Homebuyers; (Alexandra Ladd,

agladd@santafenm.gov, 505-303-9868; Terry Lease, tjlease@santafenm.gov, 505-629-2206).

BACKGROUND AND SUMMARY:

The disposition of this City-owned site, located at 635 Alto Street, is intended to be the first of a series
of dispositions of under-used City-owned property for the purposes of stimulating the creation of
housing units on infill lots. Recognizing that land acquisition and other forms of site control are
significant hurdles in the development process, and that developing affordable units is financially
challenging, the City seeks to provide a developable lot through a real estate donation/disposition
agreement.

The donation of the Site was preceded by City of Santa Fe Resolution 2021-38 that expressed the
City's intent to donate the Site to a developer certified as a “Qualifying Grantee” under the New
Mexico Affordable Housing Act for development of at least five low-priced dwelling units (LPDU),
as defined by Santa Fe City Code, 26-2.

PROCUREMENT METHOD:

In September of 2021, the City released a request for qualifications (“RFQ 635 Alto LPDU”) seeking
a qualifications for real estate developer(s), affordable housing builders and other qualified
parties with the capacity to build affordable housing in the city of Santa Fe. Four respondents
proposed development concepts that were evaluated based on four factors: 1) development
program (# of units, household income targets, sustainability and green building features, etc.); 2)
concept design (site plan that showed how land use code would be applied including historic
design requirements); 3) experience & financial ability (project team expertise, business
references, examples of past projects and evidence of financial stability); 4) project feasibility
(sources/uses budget and operating budget, absorption of sales, schedule for completion).

The project team that scored the highest was headed by Santa Fe Habitat for Humanity which
proposed building five homes, arranged in a traditional Santa Fe compound. The building
materials are contemporary modular components provided through a partnership with a local



design firm, B. Public. The objective is to reduce construction time and construction waste and
maximize energy efficiency of the finished homes without sacrificing quality, affordability or
design aesthetics. A land use restriction will ensure that the homes are not only sold at affordable
home sales prices to income-certified homebuyers, but that affordability is controlled with
perpetual liens.

CONTRACT NUMBER:
The FY23 Munis contract number is 3203402

FUNDING SOURCE:
N/A

ACTION REQUESTED:
The Offices of Affordable Housing and Economic Development respectfully request your review
and approval of the attached Real Estate Donation Agreement.

ATTACHMENTS:

Real Estate Donation Agreement
RFQ 635 Alto LPDU

Deed

Summary of Contracts
Procurement Checklist



(" G City of Santa Fe )

R Real Estate Summary of Contracts, Agreements, Amendments & Leases

Section to be completed by department

1. Munis Contract #

Contractor: Habitat for Humanity, Inc.

Description; Donation Agreement

Contract@ Agreement Lease / Rent |§| Amendment @
Term Start Date: _Upon Execution Term End Date: N/A
@ Approved by Council Date:

Contract / Lease: Contract

....................................................................................................................................................................

Amendment # to the Original Contract / Lease #

Increase/(Decrease) Amount $

Extend Termination Date to:

@ Approved by Council Date:

Amendment is for: _ .

2. HISTORY of Contract, Amendments & Lease / Rent - Please Elaborate (option: attach spreadsheet if multiple amendments)
Donee (Contractor) submitted a RFQ submission document entitled “Santa Fe Habitat for Humanity
Affordable Housing Project” and the Evaluation Committee subsequently selected the Donee as a
development partner, and eventual owner of the Site, for approval by the Governing Body.

3. Procurement History; Note: This does not Fall Under Procurement, this is Real Property.

B Sep 26, 2022
Purchasing Officer Review: Date:

Comment & Exceptions:

4. Funding Source: Org / Object:
ﬂ%ﬂg