
           

 

                  FISCAL IMPACT REPORT 

 

General Information: 

 

(Check)  Bill:    Resolution:  X  

 

Short Title(s): Identifying Property for a Micro-community to Support People Experiencing Homelessness

  

Sponsor(s): Mayor Alan Webber, Councilor Jamie Cassutt, Councilor Alma Castro, and Councilor  

Amanda Chavez            

  

Reviewing Department(s):  Community Health and Safety Department; Family and Youth Services  

       

Staff Completing FIR: _Julie Sanchez  _Date: 05/21/2025  Phone: (505) 955-6673   

 

 

Reviewed by City Attorney:           Date:          

                

 

Reviewed by Finance Director:           Date:          

Summary: 

The proposed resolution would identify City property on Richards Avenue to establish a Micro Community to 

provide shelter and supportive services for individuals experiencing homelessness in Santa Fe authorize the 

City Manager and staff to take next steps accordingly.        

              

 

Departments Affected: 

Community Health and Safety Department and Community Development Department.   

              

 

Consequences of Not Enacting Legislation: 

If this legislation is not adopted, then unsheltered homelessness will continue without an additional 

alternative.            

              

 

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

This Resolution follows the direction of the Governing Body provided in Resolution No. 2023-16, which 

included support for the establishment of safe outdoor sleeping spaces as an option for people experiencing 

homelessness in Santa Fe, and directed the City Manager to “enter into or bring to the Governing Body 

contracts for structures, sites for structures, landowners willing to provide an area for structures, and an 

operator or operators capable of providing round-the-clock support services and 24-7 supervision.”   

             

         

Performance and Administrative Implications: 

Locating a new Micro Community on the City property may require permitting and will require community 

engagement and increased contract oversight.        

              
            

Fiscal Implications: 

The funding for operations and construction have been budgeted and awarded for in the current fiscal year 

for the proposed micro-community site.         

             

  

FIR No.  10653.1
  

Erin McSherry (May 23, 2025 17:01 MDT)
Erin McSherry 05/23/2025

05/23/2025

https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAfgwCPjkeWMCg_B-lMjwRttj0q1XF8afx
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAfgwCPjkeWMCg_B-lMjwRttj0q1XF8afx


Adopted: 01/12/05; revised 8/24/05; 4/17/08;  2 

 

Fiscal Impact 

  

   Check here if no fiscal impact 



Expenditures 

 

Expenditure Narrative: 

The amounts above are included in the amounts the Community Health and Safety Department received in one-time funding to support contractual services to 

operate the micro-community and capital outlay funding to develop the site.          

                    

Revenue  

 

Revenue Type FYE 2025 FYE 2026 FYE 2027 Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue               

CIP $       $             $                                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $      $     $      

Revenue Narrative: 

 

                   

                   

                    

Expenditure 

Type 

FYE 2025 FYE 2026 FYE 2027 Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total 

Cost 

Personnel and  

Benefits* 

$      $      $                       

Capital Outlay $  400,000

  

$      $             N       NR       240     

Contractual/ 

Professional Services 

$ 900,000  

  

$      $           NR      240  

Operating $      $      $                   $      

Total: $ 1,300,000  $         $            $      
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