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The Purchasing Memo 

Date: May 1, 2025  

To: Governing Body, Finance Committee, and Public Works & Utilities Committee 

Via: Regina Wheeler, Public Works Department Director 

From: Jennifer Morrow, Complete Streets Division Director 

Subject: Memo of Agreement for Crossing Guard Program with SFPS 

Vendor Name: Santa Fe Public Schools  

Munis Vendor Number: 1523 

ITEM AND ISSUE: 

Request for Approval of Memorandum of Agreement with Santa Fe Public Schools Cross Guard Program not to 
exceed the Total Amount of $900,000 for a Four Year Term. (Jennifer Morrow, Complete Streets Division Director, 
jlmorrow@santafenm.gov) 

CONTRACT NUMBER: 

The FY25 Munis contract number is 3250568. 

BACKGROUND AND SUMMARY: 

 The City of Santa Fe and the Santa Fe Public Schools (SFPS) have jointly administered the School Crossing Guard 
program for the past 30 years. For the first 25 years, the City of Santa Fe administered the program, receiving 
reimbursement from SFPS for half of the program costs.  

In FY 12/13, SFPS took over administration of the program and the City of Santa Fe agreed to reimburse SFPS for a 
portion of the program cost not to exceed $175,000.  

Costs to operate the program have increased over the years and SFPS requests that the City now contribute $225,000 per 
year toward this important program. Staff reviewed the cost details provided by SFPS and concur with this level of 
contribution.  

This expense has been included in the Public Works Complete Streets Operating Budget.  

PRIOR APPROVALS AND SUPPORTING INFORMATION: 

FUNDING SOURCE: 

Fund Name/Number: General Fund - 100 

Munis Org Name/Number: Traffic Engineering - 1000416 

Munis Object Name/Number: Service Contracts - 510310 

Jennifer Morrow (May 4, 2025 11:34 MDT)

RW (May 5, 2025 12:49 MDT)
RW
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Budget Officer / Designee:                                                                Date: 

Budget Officer Comment/Exceptions: 

PROCUREMENT METHOD: 

The procurement method used was NMSA 1978, Section 13-1-98, Exempt  

Chief Procurement Officer (CPO)/Designee:                                             Date: 

CPO Comment/Exceptions: 

ASSOCIATED APPROVALS: 

IT Components included?   ☐ Yes | ☒ No 

Approval:                                       Title:                                                    Date:   

Comment/Exceptions:  

Treasury/Point of Sale Components included?   ☐ Yes | ☒ No 

Approval:                                       Title:                                                    Date:   

Comment/Exceptions:  

Vehicles included?   ☐ Yes | ☒ No 

Approval:                                               Title:                                                     Date:  

Comment/Exceptions: 

Construction to City Facilities, Furniture, and/or Fixtures included?   ☐ Yes | ☒ No 

Approval:                                      Title:                                                    Date:   

Comment/Exceptions: 

Is this an externally funded purchase?   ☐ Yes | ☒ No 

If yes, what is the issuing agency: 

Approval:                                     Title:                                                    Date:   

Comment/Exceptions: 

Is this a Capital Asset or Project?   ☐ Yes | ☒ No 

Project Ledger Number: 

Approval:                                      Title:                                                     Date:   

Comment/Exceptions: 

ATTACHMENTS: 
MOA   

05/12/2025

05/12/2025
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GB 600 Santa Fe Public Schools CrossGuard
Program MOA
Final Audit Report 2025-05-05

Created: 2025-05-01

By: Amanda Archuleta (ajarchuleta@santafenm.gov)

Status: Signed

Transaction ID: CBJCHBCAABAAjUz5eQJFBE73gAC7Oi_j0vDWn4yIyYCU

"GB 600 Santa Fe Public Schools CrossGuard Program MOA" H
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