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1. Grants Management Operational Review: Assess the City’s 
grants management function to identify opportunities for 
improvement (16 weeks, $50,000)
2. Cash Balances Internal Audit: Assess the City’s internal 
controls over cash, handling, management and reporting (12-16 
weeks, $40,000)
3. Risk Management Operational Review: Assess the City’s risk 
management functions, including reviewing staffing, structure, and 
processes (16 weeks, $35,000)
4. Recruitment Process Review: Review and evaluate the 
efficiency and effectiveness of the recruitment lifecycle and 
process to identify opportunities for improvement (12-16 weeks, 
$35,000)
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