
MEMORANDUM 

To: SFSWMA Joint Powers Board Members  
From: Randall Kippenbrock, P.E., Executive Director 
Date: May 14, 2025 
Subject: Discussion and Possible Action Regarding Accepting Rio Arriba County Waste and Its 

Impact on the Useful Life of the Caja del Rio Landfill 
 
BACKGROUND & SUMMARY 
 
At the April 17, 2025 meeting, the Board discussed the possibility of accepting out-of-county waste 
from Rio Arriba County, including the City of Española, at the Caja del Rio Landfill (Landfill).  As 
such, the matter is being introduced at this meeting for further discussion and possible action. 
 
From a historical perspective, the subject of accepting out-of-county waste was presented to the Board 
in 1999, 2003, 2008, and 2013. Each time, the Agency did not obtain the required approvals from all 
three entities—the City of Santa Fe, Santa Fe County, and the Board—as per the Joint Powers 
Agreement (JPA).  
 
Rio Arriba County is comprised of the City of Española, San Juan Pueblo, Santa Clara Pueblo, and 
rural areas. The Agency estimates Rio Arriba County generates approximately 125 tons per day of 
solid waste, or 32,000 tons per year. The amount of waste generated by Rio Arriba County equates to 
approximately six transfer trailers per day to the Landfill, Monday through Friday, a 4% increase in 
vehicle count. The Landfill processes an average of 586 tons of waste daily, Monday through Saturday.  
 
Accepting waste from Rio Arriba County potentially increases the tonnage at the Landfill from 
182,892 to 215,365 tons per year. The increase in tonnage will also increase revenues, allowing the 
Agency to achieve economies of scale by decreasing the cost per ton of waste. On the other hand, 
processing the additional tonnages from Rio Arriba County will decrease the available landfill airspace 
for disposal (reducing the number of years or life of the landfill). Landfill airspace is the volume of 
space on a landfill site permitted to dispose of municipal solid waste. In addition, this will also require 
cell development more frequently.  
 
While additional waste from Rio Arriba County will bring revenue through tipping fees, it will also 
introduce added costs for operations, site management, and potential environmental risks. These risks 
include methane gas emissions, leachate production, and potential soil and groundwater contamination.  
 
The attached landfill volume and site life calculations estimated the landfill life for the current tonnage 
(Santa Fe County only) with a 1% annual increase in tonnage to be 34 years. The calculations also 
determined that accepting tonnage from Rio Arriba County will decrease the landfill life to 29 years. 
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Landfills typically have a life expectancy ranging from 30 to 50 years, depending on factors like size, 
disposal rate, and compaction. While the site life calculations show the Landfill at 34 years, the Landfill 
has available land to increase the facility's life (footprint) by 20 or more years. The principal challenge 
and limiting factor for expanding the footprint at the Landfill is handling the underlying basalt rock. 
Cell development for rock removal versus soil excavation costs twice as much. 
  
Separately, in 2000, in accordance with the JPA, the Agency entered into an MOU with San Miguel 
County to allow out-of-county waste from the Village of Pecos to be disposed of at the Landfill. In 
2024, San Miguel County transported 211 loads, or approximately 1,864 tons, of waste to the landfill, 
which equates to approximately four loads per week. 
  
ACTION REQUESTED 
 
The matter is before the Board for discussion with possible action. 
 
Attachment:  Landfill Volume and Site Life Calculations 
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ATTACHMENT 

Landfill Volume and Site Life Calculations 
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