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HEATHER
Welcoming remarks
Thank everyone for their attendance
We’re here today to provide an update on the General Plan
Stress the importance of the General Plan Update for such an historic, diverse, and multifaceted city like Santa Fe


Overview

» Purpose, Need, and Benefits
 Work Plan and Project Team
« Assessment Report Outline

* Public Engagement and Communications Plan

Santa Fed
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The City of Santa Fe General Plan was initially adopted in 1972 and was revised in 1983 and then again in 1999. 
The updated plan will provide a clear, actionable framework for addressing growth and community development in a way that balances economic development, environmental stewardship, and social inclusivity. 

What is the General Plan Update? It should serve as a foundational policy guide for the following areas:
Long-term goals: How do you want the City of Santa Fe to look for future generations? How do you want it to feel?
Land development: What kind of housing, business and other opportunities will be developed? (More information on this in the Assessment Report slide)
Zoning decisions: How will CoSF divide land into zones, and what regulations for new development will be enforced? What will the specific conditions be for land and buildings to be legally developed and used? (More information on this in the Assessment Report slide).
Implementation strategies: How will the CoSF work with consultants and the general public to actually administer the tasks needed for the GUP? What are the guidance strategies and actionable implementation steps for ensuring a vibrant sense of place and belonging?

Throughout the GPU process, the following areas will be considered:
Emergency needs: It’s important to not solely focus on the future of Santa Fe without acknowledging any current needs
Community Priorities: Have the needs of the community changed? If so, are these changed priorities reflected in the GUP? Are a diverse array of community priorities being represented, or are they all coming from one group?
Environmental Challenges: The City of Santa Fe is committed to creating a plan that preserves critical environmental and historic resources, while minimizing potential hazards.


* Purpose:
» Establishes an updated collective vision for Santa Fe
« Foundational policy guide to set priorities

« Lays out long-term goals and implementation
strategies

* Need:
« Some values, priorities and needs have changed

« Capitalize on the opportunities and address the
challenges of this moment

+ Benefits:

« A consensus vision for plan’s implementation and City
operations

* Focuses private and public investments for maximum
impact

» Creates opportunities for all Santa Feans
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Outdated framework
It has been around 25 years since the plan was updated. 
Santa Fe is a different city today than it was in 1999, so the General Plan should reflect the contemporary circumstances in Santa Fe, as well as the shifting priorities of the world at large. 
Evolving Challenges
Issues that are in the forefront of people’s minds today, and might not have been as much in 1999, include climate resilience, housing affordability, social equity, and economic development. These issues will be considered and prioritized throughout this plan update.
Integration needs
There are relevant plans (including water and sustainability plans) that can be integrated and correlated with the goals and objectives of the General Plan.
Modern Goals
Need to reflect on and promote the overarching community values, trends and themes of today.
Opportunity for Actionable Framework
The GPU will be accomplished through the implementation of dynamic growth guidance strategies and actionable implementation steps in the interest of ensuring a vibrant sense of place and belonging. ���


Project Team

WSP USA

City of
Santa Fe

Santa Fe, New Mexico

Global consulting firm with
local presence in New Mexico.
Expertise in community

development and

C|TY OF SANTA FE infrastructure.

Leland Consulting
Group

Provide deep expertise in the
strategic, market, financial,
and economic elements of

Santa Fe.

DESIGNWORKSHOP
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Project Team Introductions and Roles/Responsibilities
City of Santa Fe
WSP
Leland Consulting
Design Workshop


Three-Year Work Plan

STEP 1 Launch Public Engagement & Digital User Platform, 259
Mobilization & Understanding | Deliver Assessment Report .
STEP 2 : : : -

. . Build Public Awareness, Affirm and Develop Vision & Goals 20%
Vision & Goals
U= 3. i Facilitate Community Feedback on Potential Scenarios 20%
Scenario Planning
STEP 4 : o
Development of Plan Draft & Final Plan Developed 20%
STEP 5 Identify Resources to Implement & Integrate Equity 10%

Work Program & Funding Plan  Guidelines

STEP FORWARD
Governing Body Action, Final Action/Action 5%
Implementation, & Evaluation

STEP ONGOING
Administrative Coordination,
Engagement & Communication

Project Website Updates, Social Media Campaigns,

Individual Interested Party Briefings Continuous
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Step 1: Mobilization & Understanding
Dec. 2024 – Dec. 2025
The Public Engagement and Communications Plan (PECP) begins with the launch of the Digital User Platform (DPU) as a one-stop resource for public information and community outreach. This phase includes the project’s first Open House event to establish guiding themes, selection of Community Partners, and development of accessible materials. The engagement process will be co-created with Community Partners, grounded in an equity framework, and prioritize input from historically overburdened or excluded communities through an equity analysis.

Step 2: Vision & Goals
Spring 2025 – Fall 2025
This phase shapes the GPU’s vision and goals by gathering feedback through surveys, community conversations, and events, supported by targeted branding, outreach, and enhanced public awareness via the project website and social media campaigns. The goal is to ensure broad, inclusive participation and integrate community input into the planning process, reinforcing the General Plan Update’s vision, goals, and Equity Needs Assessment.

Step 3: Scenario Planning
Fall 2025 – Summer 2026
Gather community input on proposed scenarios and facilitate informed feedback on neighborhood concepts. Using tools such as conceptual models and scenario summaries, these engagement strategies aim to make planning ideas more tangible, enabling residents to understand and evaluate how each scenario might impact their community. 

Step 4: Development of Plan
Fall 2026 – Winter 2027
A clear and concise plan is designed to encourage regular use and engagement from a broad audience. By utilizing a mix of narrative, maps, graphics, and other formats, the plan will be accessible and engaging for various interested parties. An Open House will be hosted to go over the plan.

Step 5: Work Program & Funding Plan
Winter 2027
Outline actionable steps for implementation and to identify funding sources at local, regional, state, and federal levels to support the plan’s execution. The Equitable Project Development and Delivery Guidelines will enable the City to integrate equity considerations into the General Plan, ensuring that its implementation benefits all communities fairly. 

Step forward: Assist City staff in preparing for final hearings by providing support in presentation materials and engaging formats to enhance understanding and engagement during the hearings. 

Step ongoing: Ensure a reliable, consistent, and transparent engagement and communication experience throughout the project by regularly updating key interested parties and the public.  
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Community Partners Program

Open Houses, Community
Conversations, & Tabling Events

Technical Working Group

Interactive Project Website
(“SocialPinpoint”) and Social
Media

Alignment and collaboration with
the Land Development Code Update
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The Public Engagement & Communications Plan is a detailed document that outlines the steps to be taken for informing the public throughout the GPU. It walks through how we will engage and inform the public in each of these 5 steps, to ultimately lead to a General Plan that is representative of the community’s vision and responds to their needs.

On the screen you’ll see a high level of some of the engagement methods and strategies we’ll use to keep the public informed and seek their input. 

Our north star for this work is by establishing a community partner program. I’ll talk more about that on the next slide but the we’re big believers that this plan should serve Santa Feans through and through and so collaborating with people and organizations that are already on the ground in Santa Fe, doing great work already, is a key part of crafting a successful plan. 

We will have a number of low barrier opportunities to connect with the project team in person, including at tabling events throughout the community, and at a series of open house events. 

There are also more focused opportunities to solicit expert guidance and feedback through the establishment of a technical advisory committee and through one-on-one briefings. 

Of course we have a multi-path visual communications strategy that includes, among other things, an interactive project website and coordinated social media campaign. We’ll soon be launching the project website, SantaFeForward.org, and once it is live it will serve as the community’s digital hub to learn more about the plan and find ways to participate, including directly on the site itself. 

Finally – our public engagement efforts will be closely aligned with the engagement efforts for another City initiative, the update of the Land Development Code (or LDC). You may know that the LDC is Santa Fe’s legal structure for implementing planning policies, and this will help provide consistent, user-friendly land use regulations. 

Santa Fe Forward is being developed alongside the LDC update, which is led by the City’s Land Use and Planning Department, in collaboration with Clarion Associates, a consulting firm experienced in ordinance development and plan implementation. The  Santa Fe Forward team will collaborate with the Land Development Code update project team to reflect the goals and policies identified by the public.



Technical
Working Group

* Up to 15 members who reside,
work or operate a business in
Santa Fe and surrounding area.

» Operates as a technical
reference group, no authority
over staff or resources.

* Input for project team in creating ) ;
an inclusive, equitable, and @5
community-centered plan.

@
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The people of Santa Fe ARE the experts here in this community and we know that project success will depend in large part on strong community support. To build this foundation of support, the City will be partnering with up to 10 community-based organizations (CBOs) who will act as members of the project team in the role of Community Partner. 

By partnering with Community-Based Organizations (CBOs) that have established relationships with diverse interests and equity-focused communities, the program will enhance public participation and support inclusive representation.  

Pooling from a resource budget of $35,000, grants for applicant organizations will range from $1,000 - $5,000

With the help of the Community Partners, we will seek perspectives that represent diverse interests and groups such as (they must serve at least one equity-focused community/interest area):
Indigenous communities, pueblos around Santa Fe
Multilingual and multicultural groups and businesses
People with disabilities 
Communities with limited English proficiency (LEP)  
Persons with lower income  
Individuals and families experiencing houselessness  
Immigrants and refugees  
Young people, groups, and students
Older adults  
Modes of transportation (pedestrian, ADA interests, bicycle, public transit, freight, automobile)
Neighborhood associations within equity-focused areas
Economic development & small business development
Arts and culture
Environmental quality, environmental justice, & climate change organizations
Housing groups and organizations

Through their work, Community Partners will provide input on the engagement process and the general plan, facilitate engagement events and conversations with the community, promote engagement events, listen to community ideas and information that will inform the plan, and analyze policies and technical work to influence equitable outcomes.  



= Community
~ Partner Program

« Community-based organizations (10)

* Representative of diverse interests,
groups, and equity-focused communities

« Compensated

» Roles/expectations

Engagement events

Community conversations

Community ideas and information
* Review policies and technical work

* Enhance public participation to ensure

inclusive representation
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The people of Santa Fe ARE the experts here in this community and we know that project success will depend in large part on strong community support. To build this foundation of support, the City will be partnering with up to 10 community-based organizations (CBOs) who will act as members of the project team in the role of Community Partner. 

By partnering with Community-Based Organizations (CBOs) that have established relationships with diverse interests and equity-focused communities, the program will enhance public participation and support inclusive representation.  

Pooling from a resource budget of $35,000, grants for applicant organizations will range from $1,000 - $5,000

With the help of the Community Partners, we will seek perspectives that represent diverse interests and groups such as (they must serve at least one equity-focused community/interest area):
Indigenous communities, pueblos around Santa Fe
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Communities with limited English proficiency (LEP)  
Persons with lower income  
Individuals and families experiencing houselessness  
Immigrants and refugees  
Young people, groups, and students
Older adults  
Modes of transportation (pedestrian, ADA interests, bicycle, public transit, freight, automobile)
Neighborhood associations within equity-focused areas
Economic development & small business development
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Through their work, Community Partners will provide input on the engagement process and the general plan, facilitate engagement events and conversations with the community, promote engagement events, listen to community ideas and information that will inform the plan, and analyze policies and technical work to influence equitable outcomes.  



Assessment

Comprehensive review of Santa Fe's
existing conditions, trends, and
community input, building on prior work
since 1999 to inform the General Plan
Update.

Key Components:

« Summary of Existing conditions — snapshot in time

* lIdentification of planning issues and community
needs (what has been accomplished from 19997
What remains?)

« Wil later include findings from public engagement
» Policy recommendations for the GPU

* Foundation for scenario planning
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To plan for the future of Santa Fe, it’s important to make sure there is a thorough understanding of existing conditions, trends, and community input, as it relates to housing, demographics, transportation, housing, the economy and more.

The assessment report will focus on the following key components:
The assessment report will provide a summary of existing conditions and public engagement findings (ensure that community input is incorporated into this phase). This will determine the zoning boundaries for the General Plan Update, the City’s demographic makeup, the land use information, and more.
It will determine what the key community needs are, as well as the overarching planning issues
What are the policy recommendations for the GPU? What legal zoning requirements are there to consider? What environmental regulations need to be honored? How can we ensure that these policy recommendations are implemented?
The assessment report will include neighborhood concepts, conceptual models, and more, as a foundation for scenario planning and future steps.


Executive Summary
Introduction

Demographics

B W h o=

Assessment

Land Use, Neighborhoods, and
Housing

Historical and Cultural Resources

Report Outline

Arts and Culture

Economic Development
Transportation

Community Services and Facilities

= © ® N O O

0. Natural Resources, Resilience, and
Climate Change

11. Governance
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The assessment report will include an analysis of a variety of topics that are important to Santa Fe’s future, including land use, economic development, transportation, and housing. The assessment report will also evaluate essential community facilities, like libraries and fire stations, the natural environment, and how we can best respond to climate change and prepare for natural disasters.

It is absolutely critical that the analysis be developed and presented in a way that is accessible for the public to understand. The key outcomes and findings of the assessment will be presented in both an executive summary, as well as an interactive, web-friendly map, so people can really dive in and learn more about the part of town or the topics they are most interested in.   


Home Get Involved FAQs & English ~ Log In/ Join Q Search

Frwar

Embracing Our Heritage - Empowering Our Future

"

Embracing our Heritage and
Em powering our FUture Together! Use our mapping tool or take our survey to

tell us what you love or what you would like
to improve.

Tell us more!

We're excited to announce Santa Fe Forward, a visionary plan to prepare our city
for a vibrant future through 2050!

Otherwise known as the City’s General Plan, think of this as our collective vision, Get Involved
goals, and policy framework that shape our community’s future.
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Introducing the Santa Fe Forward Project Website
Home Page
Today, January 29th marks a soft launch
Website will be promoted to the public on Monday, February 3rd


Why update the plan now?

Purpose Need
Establishes a collective vision and policy roadmap for the The current General Plan was adopted in 1999. This is a
next 25 years that aligns priorities, defines goals, and lays great opportunity for an actionable framework and
out implementation strategies. updated vision that aligns with modern goals.
Benefits

Community-driven plan enhancing quality of life, guiding
future investment, empowering collaboration, and
aligning policies with priorities.

What will be included in Santa Fe Forward?

The General Plan Update will focus on addressing Santa Fe's current needs and challenges while preparing for future opportunities. Covering key areas like
housing, transportation, land use, sustainability, and public services, the plan will take a comprehensive approach to shaping our city that reflects community
priorities and long-term goals. Below, you'll find the project timeline, which outlines each major phase of the process. This timeline will be regularly updated to
keep you informed about the plan’s progress and highlight ways you can stay involved.

Click on the icons to review topics included in the plan. PI'OjeCt TI mellne

— E— —— W o Project Launch & Community Awareness
LS. o — - e 1 | |

ety R o - WW n 'J' First open house event, project and public
. B engagement kicks off, draft assessment report
published for public review

Solidify Vision & Goals

Host community tabling events, community

conversations, and open house events

Exploring & Planning Potential Future
Scenarios

0Ongoing public engagement events and technical
workshops on potential growth scenarios and plan
concepts
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Ensuring language is easy to understand
Covers key questions like “Why are we updating the plan now?” and “What will be included?”
Project timeline to ensure transparency on Santa Fe Forward’s progress over the next three years
Today, January 29th marks a soft launch
Website will be promoted to the public on Monday, February 3rd



Engagement Chart

Engagement type

Social Pinpoint Website Visits 2,134
Social Pinpoint Engagement Map 234
Top three (3) Priorities Poll: Contributions 161
Technical Working Group Applications a4
Community Partner Applications 33
Emails 179
Voicemails 6
Total Engagements: 2,791

Engagement Map

. Land Use & Neighborhoods - 144 Comments

. Transportation - 140 Comments

. Community Services & Facilities — 74 Comments

. Parks & Recreation — 59 Comments

. Economic Development — 44 Comments

. Housing — 33 Comments

. Land Capability — 17 Comments

. Natural Resources — 11 Comments

. Historic & Cultural Resources — 10 Comments

. Governance, Arts & Culture, Climate & Water — Less than 10 comments
Quick Poll

» Affordable Housing and Walkability/Bikeability top 2 priorities

Engagement Map

This Engagement Map allows the City of Santa Fe to better understand community concerns and needs.
‘We want to hear what areas or characteristics you love about Santa Fe, or what should be improved.

Drop a marker to pinpoint your thoughts about a given location. Select the category of marker you would
like to drop on the map. Feel free to add comments or images with your marker.

« Click the Information (i) icon below to learn more about marker categories.

« Click the Question Mark (?) icon below to learn more about how to interact with this Engagement

Map.
252 contributions so far
e o Q  Enter an address @ < 7
{asDos Tesuque
s +

a Thompson Peak

B O Add Marker
los Alar

o
K

Glorieta Baldy

Quick Poll

Project Priorities

Let us know the top three (3) priorities you have for
the future of Santa Fe.

Affordable housing

Diversity in housing options (multi-family, single
family, etc.)

Walkability and bikeability

Road safety

Job opportunities

Modernization

Embracing the traditional Santa Fe feel
Arts and culture

Added greenspace

Multi-use spaces (areas with shopping,
restaurants, housing, etc.)

Enhanced public transportation
Increased tourism

Measures to combat climate
change/environmental harm

Economic development

Other (please specify)

D I'm not a robot

reCAPTCHA
Privacy - Tems


Presenter Notes
Presentation Notes
Introducing the Santa Fe Forward Project Website
Home Page
Today, January 29th marks a soft launch
Website will be promoted to the public on Monday, February 3rd
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Back to the Mayor
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