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CHIEF’S OVERVIEW

 Calendar Year of 2024

The Santa Fe Police Department handled 
83,411 calls for service

• Highest call volume for this decade so far 

(2023: 83,391)
• 63,280 External calls for service
• 20,131 Self -Initiated

ABOUT US
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CHIEF’S OVERVIEW

STAFFING OVERVIEW
 ALLOCATED SWORN - 169 OFFICERS
 CURRENT VACANCY: 13 OFFICERS AS OF 04/26/2025 (8% 

VACANCY RATE)

 NON-SWORN – 68 CIVILIANS
 THIS INCLUDES EVIDENCE TECHNICIANS, CRIME SCENE ANALYSTS, 

ADMINISTRATIVE ASSISTANTS, PROJECT SPECIALISTS, PUBLIC SAFETY 
AIDES, AND ANIMAL SERVICES

 CURRENT CIVILIAN VACANCIES:
 1 EVIDENCE TECH,1 ANIMAL SERVICES OFFICER (1 IN BACKGROUND), 1 

ADMIN ASSISTANT, 2 RECORDS TECHNICIANS, 1 ADMIN MANAGER, 1 
PUBLIC SAFETY AIDE



Continue hyper-
focused proactive 

operations

Continue updated 
training for supervisors 

and commanders

Pilot project to better 
balance training needs 

with continuity of 
patrol service coverage

Goals
OPERATIONS DIVISION



Goals
ADMINISTRATION 
Division

Our primary goal is to retain our 
talented staff and continue to 

recruit additional talent to 
account for natural attrition; 

including sworn personnel and 
civilian support staff.

Finalize the transition to 
Axon Records.

Begin the accreditation 
process with the New 

Mexico Municipal League 
to once again be an 
accredited agency

In anticipation of the forthcoming 
Case Management Order (CMO) from 
the New Mexico Supreme Court, we 

are requesting 5 positions to 
increase staffing and coverage in 
our records section to have 7 -day 
coverage. This will ensure that we 
remain in compliance with fulfilling 

discovery requests.



WHAT’S ON OUR RA

EXPANSION CONCERNS FOR A 
GROWING DEPARTMENT

• BUILDING SPACE

• EVIDENCE ROOM EXPANSION

• TRAINING RANGE/EMERGENCY VEHICLE OPERATIONS



THANK YOU

QUESTIONS
OR

COMMENTS
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