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JENKINSGAVIN

LAND USE|IPROJECT MANAGEMENT

SANTA FE OPERA - 214 CAMINO DE LOS MARQUEZ
AXTON APARTMENTS REZONE
EARLY NEIGHBORHOOD NOTIFICATION MEETING NOTES

Date: July 30, 2024

Time: 5:30-7:00

Location: Virtual Meeting held via Zoom
Attendees:

City Land Use Department Representative - Janice Biletnikoff

Applicant Representatives - Jennifer Jenkins & Collen Gavin, JenkinsGavin, Inc.

This ENN meeting addressed the pending application to rezone the 2.5-acre property at 214
Camino de los Marquez from R-21 PUD to R-29. A presentation was given by Jennifer Jenkins
of JenkinsGavin, Inc. regarding the proposal, and following the presentation, a Question &
Answer session was held. The following notes capture the questions and concerns raised and the

responses by the Project Team.

Questions/Comments

Responses

What will be the use of the buildings? How
does it increase/affect housing for Santa Fe?
What is the plan for the off season?

The Opera seeks to redevelop the site as an 83-
unit apartment community to house their
apprentices and interns during the Opera
season. Six-month leases will be offered in the
off season. The Santa Fe Opera is looking to
partner with local organizations with short
term housing needs, as well as making units
available in the open market.

Why 83 units when the property is 2.5 acers
doesn’t that exceed the zoning density?

The City’s affordable housing regulations, the
Santa Fe Homes Program, provides a 15%
density bonus to offset the financial obligation
of complying with the program, either through
providing set-aside units or paying a fee-in-
lieu.

What will the rents be?

The off-season rental rates have not been
established, but will be consistent with market
rates once the project is complete.

Recommendations: Consider underground
parking, due to concerns over the potential
height of the buildings and the amount of
asphalt; renovate the existing buildings instead
of redeveloping the site; and utilize St John’s
College dormitories as an alternative.

Is the site within a historic district?

No, the site is not within a designated historic
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district.

A special permit is needed for a to exceed 24
feet in building height. Were there trial runs
conducted for a two-story building? Could less
units be considered?

As part of the Development Plan review, the
Planning Commission would have to approve a
special exception to exceed 24 feet. The
current concept plan includes three-story
structures, which are necessary to achieve 83
units and provide the requisite parking and
open space.

How will the feedback be used?

All comments and concerns will be carefully
considered in collaboration with the Opera.

Who approves the zoning change?

The application will first be reviewed by the
Planning Commission at a public hearing, who
will make a recommendation to the City
Council. The City Council will then consider
the request at a subsequent public hearing and
render a decision.

Where will they house the Opera apprentices
during construction?

The apprentices will be in alternative housing
for one summer season during the construction
phase, which has not yet been identified.

Will Janice Biletnikoff be following the
process and acting as an advisor?

The City Case Manager has not yet been
determined, but it is likely that Janice will be
assigned.

Will this be going before the Board of
Adjustment?

No.

Will we have access to the Zoom recording?

Yes. Please email a request to Jennifer Jenkins.

Where is the code for maximin height?

It can be found in the code in section 14-7.2(E)
Increase in Maximum height in R-21 and R-29
Districts.

Concern expressed about the transient nature of
the off-season residents.

Additional Comments

Not concerned over traffic
Not concerned over changes in the view

location.
e The request complies with City policies.

Support for the project due to the need for more housing in Santa Fe.

Location of the project is great for young people due to its walkability and central
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October 18, 2024

Planning Commission
c/o City Clerk’s Office
City of Santa Fe

200 Lincoln, 2™ Floor

RE: Re-zoning request for the Axton Apartments, 214 Camino De Los Marquez, Santa Fe

The attached signatures represent 180 + members of the Santa Fe community who are opposed to
rezoning the property at 214 Camino De Los Marquez (the Axton Apartments) from R-21 to R-29 with
a special use permit that would allow 3-story structure(s) at that location. The property is located

in a residential neighborhood where no structures exceed 2 stories.

We believe that these signatures (predominantly representing homeowners/residents in the
surrounding neighborhood) indicate significant opposition to changes in zoning and/or exceeding
the 24-foot dimensional standard (height) at the Axton Apartments. Based on the information that
has been shared about the prospective project, the attached summary shows the various concerns
that have been expressed via signatures on the petition.

We understand (from the ENN held by JenkinsGavin on July 30, 2024) that the Santa Fe Opera has
applied for re-zoning and a special use permit to exceed 2-story height standards. Further, we
understand that their application will be considered by the Planning Commission for a
recommendation (as scheduling allows) before going to the governing body. We sincerely request
that the attached signatures be distributed to both bodies in a timely fashion so that the
perspectives and concerns of these Santa Feans can be considered before/during the hearing
process.

We respectfully request that the Planning Commission and Governing Body decline the request for
higher-density zoning with variance to exceed the 2-story height limit at 214 Camino de los
Marquez.

e}

ATTACHMENTS
Summary of Concerns (2 pages)
Signed Petition (16 pages)



NO HIGHER DENSITY REZONING
At the Axton Apartments - 214 Camino De Los Marquez

The Santa Fe Opera is applying to re-zone the Axton Apartments (from R-21 or 21 units per
acre to R-29 or 29 units per acre). The existing 50-unit Axton Apartment buildings would be
demolished and replaced with 83 new units (66 % increase). That would require raising the
height of the new buildings to 3 stories. Even a zoning of R-29 would not allow for a 39 story
without a “Speciat Use Permit.”

If the Opera re-develops the Axton Apartments, we believe they should be subject to the R-21
zoning and standard height limits that have defined the character of the neighborhood.

There is no benefit to our neighborhood from this proposed
rezoning.

e There would be negative impacts, but nothing about the rezoning proposal indicates
that our neighborhood would see offsetting benefits.

This rezoning would NOT add to Santa Fe’s permanent housing
stock.

e The people who permanently live at the Axton now have reportedly been notified they
will need to move out before demolition begins.

e According to the project’s spokesperson, the replacement apartments would be
occupied entirely by the Opera’s apprentices before and during opera season.
Between opera seasons, only temporary rentals (up to a few months) would be
allowed. {The Axton Apts. currently advertises rental availability between September

and April.)

Replacing the Axton with a much larger complex would negatively
affect our neighborhood’s environment and put pressure on
services.

» [ncreased traffic: Camino De Los Marquez and Don Cubero are small residential
streets with limited capacity to absorb traffic from higher density development. Don
Diego already gets more through-traffic than its capacity would suggest.

» Despite the proposal’s statement that significant trees would be preserved where
feasible, the conceptual plan makes it pretty clear that many or most would have to go!

South Capital Citizens Opposed to R-29
8/12/24



A 3-STORY complex (only possible with a special use permit) would
set a negative precedent for the character of our neighborhood.

e Architectural scale and character in South Capital contribute to the unique character
that makes Santa Fe so appealing to so many people.

e No ADJACENT OR NEARBY property is zoned R-29, and there are no 3-story buildings
east of Don Diego for many blocks to the north and south. Eighty-three apartment
units in 3 stories would be a major departure from the scale of our historic Santa Fe
neighborhood.

e The highest density residences on the street are 2-story condominiums, which have far
lower density than R-29 (even less than R-21).

¢ From Don Diego to the east, and from Camino De Los Marquez northward to Paseo de
Peralta, the properties in the neighborhood are 1-story homes, with a few 2-story
residences mixed in.

* While 214 Camino De Los Marquez isn’t in the historic district, it is within a few blocks.

¢ Residents and homeowners in our neighborhood have made important decisions
about where we live and invest relying on the regulations that govern our
neighborhood, and based on its character.

Many of us love the Santa Fe Opera. But the Opera has
alternatives to radically increasing the density of this property.

e Re-developing the Axton Apartments under its existing R-21 zoning would allow for a
more reasonable 20 % increase to 60 units.*

¢ The Opera might not be able to house all its apprentices in one location, but that isn’t
new.

To stay informed and/or to help oppose this rezoning
proposal, email

SCCopposingR29@gmail.com

*In exchange for paying a fee that goes to Santa Fe’s Affordable Housing Trust Fund (in lieu of
actually providing affordable housing), current rules allow developers to build 15 % more
units than R-21 or R-29 zoning computes to.

South Capital Citizens Opposed to R-29 SCCor ingR29@gmail.c
9/12/24
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