City of Santa Fe Memorandum

To: Finance Committee, Governing Body

From: Daniel Hernandez, Director, Metropolitan Redevelopment AgencyDH~D_/7t
CC: Mark Scott, City ManagerMSA

Date: March 21, 2025

Re: Public Announcement: Midtown Real Property for Sale or Lease Pursuant to Resolution 2021-16

Pursuant to Resolution 2021-16 (attached), the Metropolitan Redevelopment Agency (MRA) seeks approval
from the City of Santa Fe Governing Body to publicly announce that certain parcels of city-owned real
property at the Midtown Site are available for sale or lease.

Disposition and development of the Midtown Site parcels are pursuant to the Midtown Master Plan
and the Midtown Community Development Plan approved by the City’s Governing Body. The
Midtown Site address is 1600 St. Michaels Drive, Santa Fe, NM. The specific tracts associated with
this public offer are: Tract H-1a; Tract J-1a; J-1b; Tract K-1b; Tract M-1a; Tract M-1b; Tract Q-1a; and
Tract R2-1b within Projected Section 34, T.17N, R.9E, N.M.P.M., as described in Survey: Lot Split to
Create Tracts, Midtown Site, Santa Fe County, NM. November 2024. This public offer will be open
until June 20, 2025, which may be extended at the City’s sole discretion.

These tracts were identified as redevelopment parcels in the Midtown Master Plan, and do not
include tracts with existing buildings identified for rehabilitation and reuse or public open spaces
identified in the Midtown Master Plan, specifically, the Visual Arts Center (Tract K-1a; Tract P-1b),
Santa Fe Art Institute (Tract P-1a), the Greer Garson Performing Arts Theater (Tract R2-1a), the
Fogelson Library Complex (Tract Q-1b), the Arroyo Park area (Tract H-1b), the Midtown Plaza area
(Tract N-1; Tract L-1b), the six tracts in development pursuant to an approved and executed
Disposition and Development Agreement between the City and the developer, Aspect Studios, for
the redevelopment and expansion of film and multi-media production studios in a mixed-use film
zone (Tract F-1b; Tract G-1; Tract J-1a; Tract J-1b; Tract L-1a; Tracts F-1a), or the state-owned parcel
(Tract O).

Affordable housing parcels will be identified within the following tracts, which will require future
subdivisions: Tract M-1a; Tract M-1b; Tract Q-1a; Tract R2-1b.


https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAeMy6mK3ge1uihsvGKtQTLfGRzX-4r9ku
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAeMy6mK3ge1uihsvGKtQTLfGRzX-4r9ku

City of Santa Fe Memorandum

e The MRA will take the following steps to distribute the public announcement: Publish the
announcement one or more times in a newspaper that maintains an office in Santa Fe and
is of general circulation within the city.

e |ssue pressreleases to local and regional newspapers, as well as real estate development
industry publications.

e Post public announcement directly to developers and through professional associations
that include developers as members.

e Conduct presentations and site tours for developers and related professionals and
associations, such as architects, investors, and real estate professionals.

e Collaborate with the Office of Economic Development and Office of Affordable Housing to
circulate public announcement to, and meet with, interested developers, including
affordable housing developers.

e Collaborate with Urban Land Institute to circulate and post announcements to regional and
national chapters and members

e Update the city’s MRA website to provide developer access to documents and materials
regarding redevelopment plans, parcel information, and contact information for interested
developers to discuss and present development proposals.

Approval of the public announcement will allow the MRA to proceed with the implementation of the
Midtown Master Plan and the Midtown Community Development Plan, together the Midtown
Redevelopment Plans. The Midtown Community Development Plan provides guidance for the disposition
of city-owned real property. (Disposition of City Property and Development of Land at Midtown, page 26,
January 25, 2023)

1. How land will be disposed of and developed at Midtown.
Disposition at Midtown may be through a sale, lease, exchange, or
donation using competitive Solicitations (Solicitations, also called
Request for Proposals or RFPs) or Direct Negotiation (Direct Negotiations)
processes, whichever benefits the City and the development of the
project. These disposition processes shall be initiated by the City through
the MRA or Economic Development Division. Solicitations and Direct
Negotiations will include the project description, the public vision and
goals for the project, strategies listed in this Community Development
Plan (as may be applicable to the proposed project), a scope of work to
which the respondent must acknowledge and describe their approach for
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undertaking the scope of work; as well as an economic and financial
analysis for developing and operating the completed project.

Selected offerors must demonstrate excellence in the following areas:

e Experience on similar projects

e Capacity to undertake the scope of work

e Qualifications of project team members

e Economic analysis and financial approach and ability to secure
financing

2. How the City will ensure the objectives of the plans when it sells or
leases land.
The City will evaluate the disposition proposal to determine which
disposition transaction is advantageous to the City and the development
of the project. Land use, development performance, and other terms will
be included in, and pursuant to, Disposition Agreements (Disposition
Agreements).

The City may use Deed Restrictions, Covenants, Conditions and
Restrictions (CCRs), and/or Development Agreements, accompanied
with Plan Restrictions, to restrict and require certain land uses and
accomplish other policy objectives if disposing of the parcel through a
sale, exchange, or donation.

If disposing of a land parcel through a ground lease, the City will use
lease terms to restrict and require certain land uses and achieve policy
objectives through the ground leases while ensuring the developer can
secure the necessary financing for the proposed development.

Attachments:

1. Resolution 2021-16
2. Public Announcement
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CITY OF SANTA FE, NEW MEXICO
RESOLUTION NO. 2021-16

INTRODUCED BY:

Councilor JoAnne Vigil Coppler

Councilor Michael J. Garcia Councilor Renee Villarreal
Councilor Carol Romero-Wirth Councilor Signe I. Lindell
A RESOLUTION

REQUIRING GOVERNING BODY APPROVAL PRIOR TO ANNOUNCING THE
AVAILABILITY OF ANY CITY-OWNED LAND, BUILDINGS, OR OTHER REAL

PROPERTY FOR SALE.

WHEREAS, Governing Body approval and a bill presented at a public hearing are
required for an offeror to purchase City property having an appraised value in excess of twenty-
five thousand dollars ($25,000); and

WHEREAS, approval from the Governing Body is not currently required before the City
announces the opportunity for potential offerors to submit offers to buy City property for the
Governing Body’s consideration; and

WHEREAS, the Governing Body and staff work together to evaluate assets and staff seeks
policy guidance from the Governing Body; and

WHEREAS, staff have expertise in real property transactions and in evaluating
development strategies to maximize City interests; and

WHEREAS, the Governing Body has developed policy priorities for the use of certain
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City-owned land, buildings, and other real property; and

WHEREAS, Santa Fe City Code sole guidance on real property sales is contained in
Section 11-10.2 which cites to statutory authority (NMSA 1978, § 3-54-1), or as otherwise provided
by law; and

WHEREAS, NMSA 1978, Section 3-54-1 sets forth the statutory process for selling
municipal utility facilities and other real property subject to a required referendum period; and

WHEREAS, City-owned land, buildings, and other real property are public property; and

WHEREAS, the Governing Body understands the importance of holding executive
sessions for sales of City-owned land, buildings, or other real property.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE
CITY OF SANTA FE that the Governing Body shall hold an executive session to discuss a
proposed sale when recommended by staff.

BE IT FURTHER RESOLVED that, if staff does not recommend an executive session,
then staff will provide a public presentation regarding the reasons for the recommended sale of
City-owned land, buildings, or other real property.

BE IT FURTHER RESOLVED that, regardless of whether or not the Governing Body
holds an executive session, prior to the City announcing the sale of any City-owned land, buildings,
or other real property that has a value that exceeds $25,000, the Governing Body shall vote to
approve a proposed announcement that includes the address, name, and description of the relevant
property during a public meeting.

BE IT FURTHER RESOLVED that the Governing Body shall review this Resolution
within three (3) years of the date of adoption to evaluate the efficacy of the process it establishes.

BE IT FURTHER RESOLVED that this Resolution shall apply to properties that are not
already announced as “for sale” at the time of the adoption of this Resolution.

PASSED, APPROVED, and ADOPTED this 10 day of March, 2021.
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ATTEST:

Kristine Mihetcic(Mar 14, 2021 1036 MDT)
KRISTINE MIHELCIC, CITY CLERK

APPROVED AS TO FORM:

%; ) N

/7~ U

ERIN K. McSHERRY, CITY ATTORNEY

I

[ 4
ALAN WEBBER, MAYOR

Legislation/2021/Resolutions/2021-16 GB Approval for Offering of Public Land for Sale
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ANNOUNCEMENT OF PUBLIC SALE OR LEASE

The City of Santa Fe Metropolitan Redevelopment Agency hereby publicly announces that
certain city-owned real estate parcels, all or portions thereof, at the Midtown Site are
available for purchase or lease. Disposition and development of the Midtown Site parcels
are pursuant to the Midtown Master Plan and the Midtown Community Development Plan
approved by the City’s Governing Body. The Midtown Site address is 1600 St. Michaels
Drive, Santa Fe, NM. The specific tracts associated with this public offer are: Tract H-1a;
Tract J-1a; Tract J-1b; Tract K-1b; Tract M-1a; Tract M-1b; Tract Q-1a; Tract R2-1b within
Projected Section 34, T.17N, R.9E, N.M.P.M., Midtown Site, Santa Fe County, NM,
November 2024.

Address requests for information regarding the purchase or lease of Midtown Site parcels
to Jack Kelley, MRA Redevelopment Manager, at jekelley@santafenm.gov. This public offer
is open until June 20, 2025, which may be extended at the City’s sole discretion



mailto:jekelley@santafenm.gov
mailto:jekelley@santafenm.gov

Signature: Daniel trernandez Signature: Mad_fout

Daniel Hernandez (Mar 21, 2025 11:48 MDT) Mark Scott (Mar 21, 2025 12:20 MDT)

Email: dahernandez@santafenm.gov Email: mscott@santafenm.gov
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