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 Intro to NMCEH.

Built for Zero

Youth Homeless Demonstration Project
1) Northern Youth Project
2) Southern Youth DemonstrationContinuum of Care

Albuquerque CoC
Balance of State (BoS) CoC

Homeless Management Information System

Coordinated Entry System



Definitions
Built for Zero: a national movement of more than 80 communities working to measurably end 
homelessness led by the nonprofit, Community Solutions

Youth: 18-24 years of age

Functional Zero: for youth homelessness indicates that a community is sustaining a reality where 
fewer youth are experiencing homelessness than it can routinely house.

By-name list: a dynamic and comprehensive list of people experiencing homelessness in your 
community that is updated at least monthly but as often as possible. 

Case Conferencing: a recurring, problem-solving meeting, bringing key participants together to 
collaborate on ways to remove barriers to help house clients faster.



2-Year Aim and Framework.

2024 2025

Aim Functional Zero for Youth by 8/12/2025 Functional Zero THRESHOLD for Youth by 8/12/2025

Goals ❏ Increase access to safe and affordable housing
❏ Streamline access to wrap-around services
❏ Expand education around efforts

❏ Increase access to safe and affordable housing
❏ Increase access to safe shelter
❏ Expand education around efforts

Drivers ❏ Increase coordination with apartment associations
❏ Diversify housing stock (Bridge Housing & 1-br)
❏ Streamline access to services
❏ Increase staff capacity and promote fair wages
❏ Align priorities with entities that support youth
❏ Incorporate youth with lived expertise in advocacy

❏ Begin outreach for “bridge housing” for RRH youth
❏ Start action oriented Youth Case Conferencing
❏ Partner with the YHP to incorporate PLE elements



Intersecting Metrics
OUR CAUSE/TARGET 
POPULATION SERVED OUR ACTIONS OUR IMPACT

Children and youth throughout 
Santa Fe

Supporting youth programs throughout Santa Fe especially 
where there is greatest need

Clearer focus and increased contribution to turn the curve on 
specific community issues

Children and youth at risk for 
juvenile offenses

Having the best interest of children and youth at the forefront A broader and deeper impact through improved collaboration

Streamlining and more efficient funding processes and 
administration

Better outcomes for Santa Feans through collective impact where 
possible

Aligning with other funders on shared goals
Enhanced capacity of organizations to demonstrate their 
contributions and continuous improvement in performance to help 
Santa Fe children and youth

Reviewing programs and services to ensure they align with 
outcomes

Providing leadership and technical assistance on best 
practice models

Ensuring the program is true to the mission of the 
commission and serve children and youth most in need

Funding Category Outcomes Priority Indicators

Safety and Basic Needs

Children and Youth are safe and have their basic needs 
met

1. Child abuse and neglect | rate per 1,000 Children
2. Childcare availability (infants under age 2)
3. % youth with low food security
4. % housing instability for youth
5. % youth that skipped school because of safety 

concerns



Progress to Zero



Youth Case Conferencing
Current Partners

Youth Shelters & Family Services
NMCEH CES
NM Eviction Prevention
NMCEH Northern Youth Organizer
St. Elizabeth Shelters
Interfaith Community Shelter

Desired Partners
Consuelo’s Place
CYFD
Juvenile Justice/Teen Court
Youthworks

-Action Oriented- -Urgency- - “Our” client-



Community Support

➔ Data Collection and sharing

➔ Identification: more agencies outside of CES 
adding to the By-name list
 

➔ Community Education

March Community Outreach and Participation

3/7: Second District Movie Night Tabling
3/11: BfZ Special Veteran Meeting

Upcoming
3/25: Youth Case Conferencing
3/27: Conversations on Youth &  Family Homelessness- South Side Library
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Questions

Brittany Rodriguez
brittany-r@nmceh.org

Vianney Campos
vianney-c@nmceh.org


