
Date: January 16, 2025

To:       Governing Body

Via: ___________________________________________________________________
Regina Wheeler, Public Works Department Director 

From: Jennifer Morrow, Complete Streets Division Director
______________________________________________________________________________________

ACTION:
Request Approval of a Budget Amendment Resolution (BAR) to Allocate One-Time Funding from 365 
Capital GRT Fund in the Total Amount of $550,000 to FY25 Complete Streets Vehicles Budget for a 
Replacement Vactor Truck. (Jennifer Morrow, Complete Streets Division Director; 
jlmorrow@santafenm.gov)

BACKGROUND AND SUMMARY:  
Funding will allocate $550,000 to purchase of a new vactor truck for Complete Streets to replace a 
2003 year model unit that is beyond useful life.  The vactor truck is essential equipment to maintain 
storm water drains and culverts along City maintained streets. This one-time funding will support
Complete Streets to consistently maintain roadway drainage infrastructure to ensure safety and 
protect public and private property. 

FUNDING SOURCE: FY25 Mid-Year Funding Allocation from Capital GRT Fund 365
Fund Name/Number: GENFUND / 100
Munis Org Name/Number: STR ADMIN /1000471
Munis Expenditure Object Name/Number: Vehicles >1.5 Tons / 571000

ATTACHMENTS:
BAR



DATE 

JUSTIFICATION:  (use additional page if needed)

     --Attach supporting documentation/memo

Fund Balance
Fund(s) Affected Increase/(Decrease)

365 (550,000)

TOTAL: (550,000)

Andy Hopkins 2/6/2025
Prepared By {print name} Date Budget Officer Date

City Council N/A
Division Director Signature {optional} Date   Approval Date Finance Director { ≤  $5,000} Date

Agenda Item #: N/A
Department Director Signature Date City Manager { ≤  $60,000} Date

water drains and culverts along City-maintained streets
  in a net change to ANY Fund}

[see attached memo]

{Use this form for Finance Committee/

City Council agenda items ONLY}

CITY COUNCIL APPROVAL

550,000$            -$                        

Appropriation from available 1/2% Capital GRT Fund balance for replacement of a Vactor truck used in maintaining storm {Complete section below if BAR results

  REVENUES {enter as negative  #} {enter as positive  #}

Streets (General Fund) / Transfer from Streets (1/2% Capital 
GRT Fund) 1000471 650365 (550,000)

Streets (1/2% Capital GRT Fund) / Transfer to Streets (General 
Fund) 3650414 750100 550,000

Vehicles > 1.5 Tons 1000471 571000 550,000

ITEM DESCRIPTION ORG OBJECT PROJECT INCREASE DECREASE

  EXPENDITURES {enter as positive  #} {enter as negative  #}

Log # {Finance use only } :

Journal # {Finance use only } :

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (BAR)

DEPARTMENT / DIVISION NAME

Public Works / Complete Streets Division 2/6/2025

ALEXIS LOTERO (Feb 11, 2025 10:52 MST)
Feb 11, 2025
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