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MEMORANDUM
Date: January 21, 2025
To: Finance Committee and Governing Body
From: Bernadette Salazar, HR Director 5//'4,

Through: Randy Randall, Interim City Manager Mui,
Emily Oster, Finance Director &4 o<«

Re: Budget Adjustment Resolution (BAR)

BACKGROUND AND SUMMARY:

The Human Resources Department and the City Attorney’s Office is requesting to have the City
of Santa Fe’s Personnel Rules/Regulations and Policies and administrative policies for
employees reviewed by an employment law attorney for compliance and modernization. This
process will also include feedback on potential changes from employees, supervisors, and union
leadership. Any changes to the Personnel Rules/Regulations and Policies require approval by
the Governing Body.

ACTION REQUESTED:

Request Approval of a Budget Adjustment Resolution (BAR) in the amount of $150,000 from
one-time funding from available general fund balances.

FUNDING SOURCE:

One-time funding from available general fund balances.



Log # {Finance use only}:

Journal # {Finance use only}:

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (BAR)

DEPARTMENT / DIVISION NAME DATE
Human Resources 2/5/2025
ITEM DESCRIPTION ORG OBJECT PROJECT INCREASE DECREASE
EXPENDITURES {enter as positive #} | {enter as negative #}
Legal Services 1000231 510200 150,000

REVENUES

{enter as negative #}

{enter as positive #}

JUSTIFICATION: (use additional page if needed)
--Attach supporting documentation/memo

Appropriation from available General Fund balance for contracted employment law attorney services to assist in reviewing

$ 150,000

$ -

{Complete section below if BAR results

in a net change to ANY Fund}
the City's Administrative Policies and Personnel Rules, Regulations and Policies Fund Balance
Fund(s) Affected Increase/(Decrease)
100 (150,000)
[see attached memo] TOTAL: (150,000)
{Use this form for Finance Committee/
: . ; . Feb 10,2025
Andy Hopkins 2/5/2025 City Council agenda items ONLY} ALEXIS LOTERO (Feb 10, 2025 09:59 MST)
Prepared By {print name} Date Budget Officer Date
CITY COUNCIL APPROVAL
City Council N/A
Division Director Signature {optional} Date| Approval Date Finance Director {< $5,000} Date
Agenda Item #: N/A
Department Director Signature Date City Manager {< $60,000} Date
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