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Date: January 31, 2025

To: Governing Body

From: Erin K. McSherry, City Attorney EM
ACTION:

The City Attorney’s Office, Office of Records Custodians, respectfully requests approval of $100,000 in
one-time funding from General Fund balances to assist in addressing the City’s backlog of review and
production of emails and police lapel video, by funding overtime for permanent records specialists
(estimating up to $20,000) and a contract for temporary Record Specialists (estimating up to $80,000).

BACKGROUND AND SUMMARY:

In general, the City is required to comply with the Inspection of Public Records Act within three days if a
record is accessible within that time, or within 15 days if the record is not immediately available. If a request
is “broad or burdensome” the City must respond within a reasonable period of time. This funding will assist
in reducing the period of time that is reasonable for broad and burdensome requests for emails and body
camera footage. There are over 500 IPRA requests currently pending, including 253 requests for video; the
five longest-pending requests for emails require a review of over 40,000 emails; and there are 85 total
requests for emails pending.

Providing some funds for overtime for current staff will take advantage of their existing background checks
and training. Temporary employees hired through a temp agency will be trained to review emails, which
does not require a background check or special access to law enforcement records.

FUNDING SOURCE:

Fund Name/Number: General Fund/100

Munis Org Name/Number: City Attorney/1002550

Munis Expenditure Object Name/Number: Overtime/501400 and Professional Contracts/530300

ATTACHMENTS:
BAR



Log # {Finance use only}:

Journal # {Finance use only}:

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (BAR)

DEPARTMENT / DIVISION NAME DATE
City Attorney's Office 2/5/2025
ITEM DESCRIPTION ORG OBJECT PROJECT INCREASE DECREASE
EXPENDITURES {enter as positive #} | {enter as negative #}
1) Overtime 1002550 501400 20,000
2) Professional Contracts 1002550 510300 80,000

REVENUES

{enter as negative #}

{enter as positive #}

JUSTIFICATION: (use additional page if needed)
--Attach supporting documentation/memo

Appropriation from available General Fund balance for: 1) overtime costs in the Office of Records Custodians; and

$ 100,000

$ -

{Complete section below if BAR results

in a net change to ANY Fund}
2) contracted temporary Records Specialist positions, both in order to assist in addressing the current backlog of public Fund Balance
Fund(s) Affected Increase/(Decrease)
records requests 100 (100,000)
[see attached memo] TOTAL: (100,000)
Use this form for Finance Committee/
i { ] . i Feb 10,2025
Andy Hopkins 2/5/2025 City Council agenda items ONLY} ALEXIS LOTERO (Feb 10, 2025 09:50 MST)
Prepared By {print name} Date Budget Officer Date
CITY COUNCIL APPROVAL
City Council N/A
Division Director Signature {optional} Date| Approval Date Finance Director {< $5,000} Date
Agenda Item #: N/A
Department Director Signature Date City Manager {< $60,000} Date
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