City of Santa Fe, New Mexico

Memorandum ~—
DATE: January 21, 2025
TO: Governing Body
VIA: Henri Hammond-Paul, Community Health and Safety Director HENﬁmAﬁB, FTICTETIEY

Maria Sanchez-Tucker, Community Services Director _gan
Marcella Apodaca, Business Operations Manager 7z.c.4 Apoddaca

FROM: Brian Stinett, Recreation Division Director —

Brian Stinett (Jan 23, 2025 14:20 MST)

SUBJECT: One-Time Funding Request for Recreation

ITEM AND ISSUE:
Community Services/Recreation Division respectfully requests your review and approval of one-time
funding from available General Fund Balance for Aquatic Facilities Assessment for Deferred Maintenance.

BACKGROUND AND SUMMARY:

Community Services/Recreation Division was given notice that one-time funds were available for unfunded
projects. We are requesting $70,000 for aquatic Facilities assessment for deferred maintenance. GCCC
aquatic facilities are original to the building (1999). Many of the mechanical, infrastructure, and systems
are past their usable and recommended lifespan. Quality Sites: Fort Marcy, Salvador Perez, and
Bicentennial Pool all have varied improvements made, and other areas where equipment and
infrastructure are original or repaired 20+ years ago. To gain a full assessment of aquatic systems and
facilities a full assessment of the condition, recommended repair and maintenance and modernization is
needed to keep up with NMED (New Mexico Environmental Department) guidelines. We need a full
assessment of all working mechanical, plumbing, electrical, chemical, and water treatment systems
required to operate our aquatic facilities.

ACTION REQUESTED:
Community Services/Recreation Division respectfully requests the approval of funds for Aquatic Facilities
Assessment for Deferred Maintenance.

FUNDING SOURCE: FY25 Mid-Year Funding Allocation from General Fund 100

Fund Name/Number: GCCCOMCTR/550

Munis Org Name/Number: GCC NatOps/5500264
Munis Obj Name/Number: Other Consulting/510340
Amount: $70,000.00

ATTCHMENTS:
BAR



Log # {Finance use only}:

Journal # {Finance use only}:

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (BAR)

DEPARTMENT / DIVISION NAME DATE
Community Services / Recreation 1/30/2025
ITEM DESCRIPTION ORG OBJECT PROJECT INCREASE DECREASE
EXPENDITURES {enter as positive #} | {enter as negative #}
Other Consulting 5500264 510340 70,000
Recreation (General Fund) / Operating Transfer to GCCC Fund | 1004200 750550 70,000
REVENUES {enter as negative #} | {enter as positive #}
GCCC-Natatorium / Operating Transfer from General Fund 5500264 650100 (70,000)
JUSTIFICATION: (use additional page if needed)
--Attach supporting documentation/memo S 70,000 | $ -

Appropriation from available General Fund balance for a GCCC aquatic facilities assessment of deferred maintenance

{Complete section below if BAR results

in a net change to ANY Fund}
Fund Balance
Fund(s) Affected Increase/(Decrease)
100 (70,000)
[see attached memo] TOTAL: (70,000)
{Use this form for Finance Committee/
. . . . Feb 10, 2025
Andy Hopkins 1/30/2025 City Council agenda items ONLY} ALEXIS LOTERO (Feb 10, 2025 14:50 MST)
Prepared By {print name} Date Budget Officer Date
CITY COUNCIL APPROVAL

City Council N/A

Division Director Signature {optional} Date| Approval Date Finance Director {< $5,000} Date
Agenda Item #: N/A

Department Director Signature Date City Manager {< $60,000} Date



https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAWKaRR4DRH0H44eNgdvA8IW3jeHDN1yaz

	BAR Memo COM12_GCCC pool assmt.pdf
	BAR Memo COM12_GCCC pool assmt BAR.pdf

		2025-02-10T13:55:39-0800
	Agreement certified by Adobe Acrobat Sign




