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Brian Williams, Director Office of Emergency Management s

SUBJECT: One-Time Funding Requests for the Office of Emergency Management

ITEM AND ISSUE:
The Office of Emergency Management respectfully requests the following allocations of one-time funding
for the Office of Emergency Management.

BACKGROUND AND SUMMARY:
The City of Santa Fe Office of Emergency Management identified the following priority projects for a one-
time funding allocation

1.

Wildfire identification thermal camera installation at McClure Dam ($170,000)
One-time funding from available 100 Fund Balances. ORG/0BJ: 1002850/510300 (Professional
Contracts)

This funding would allow for the purchase and installation of a thermal video surveillance system at
McClure dam with a viewshed of the lower extent of the Santa Fe Municipal Watershed. This will aid
in early detection and triangulation of potential wildfire starts to support rapid decision making
and resource allocation.

Continuity of Operations and Distribution Management Planning ($70,000.00)
One-time funding from available 100 Fund Balances ORG/0BJ: 1002850/510300 (Professional
Contracts)

The majority of foundational citywide Emergency Management Plans, including the Hazard
Mitigation Plan (2020), Emergency Operations Plan (2024), and Threat and Hazard Identification
and Risk Assessment (2023) have been overhauled in recent years. A specific area within our
planning cycle that needs to be addressed is to develop both a robust Continuity of Operations Plan,
as well as a Distribution Management Plan. OEM intends to procure specialized contracted support
to lead these unique planning efforts.

Mobile Anti-Vehicle Ramming Barriers ($251,110.00)
One-time funding from available 365 Fund Balances ORG/OB]J: 1002850/570500 (Equipment and
Machinery > $5,000)

This funding would allow for the purchase of 16 rapidly deployable barriers, a trailer, and
accessories to keep event goers safe at large events within city limits (Zozobra, Indian Market, etc.).
City staff from OEM, SFPD, SFFD, and Parks have received multiple demonstrations of this product



and believe this to be a significant upgrade from our current road closure and barrier systems. Our
current limited supply of equipment is manually intensive to deploy and move a single barrier,
whereas a full trailer of this type of barrier system can be deployed by a single person in
approximately 15 minutes.

ACTION REQUESTED:
The Office of Emergency Management and Safety respectfully requests your review and approval.



Log # {Finance use only}:

Journal # {Finance use only}:

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (BAR)

DEPARTMENT / DIVISION NAME DATE
Office of Emergency Management 1/30/2025
ITEM DESCRIPTION ORG OBJECT PROJECT INCREASE DECREASE
EXPENDITURES {enter as positive #} | {enter as negative #}
1) Professional Contracts 1002850 510300 170,000
2) Professional Contracts 1002850 510300 70,000
3) Equipment & Machinery > $5,000 1002850 570500 251,110
3) 1/2% Capital GRT Fund / Operating Transfer to General
Fund 3650142 750100 251,110
REVENUES {enter as negative #} | {enter as positive #}
3) Emergency Management (General Fund) / Operating
Transfer from 1/2% Capital GRT Fund 1002850 650365 (251,110)
JUSTIFICATION: (use additional page if needed)
--Attach supporting documentation/memo $ 491,110 | $ -

Appropriations from available General Fund balance for: 1) purchase and installation of a thermal video surveillance system

{Complete section below if BAR results

in a net change to ANY Fund}
at McClure dam to allow monitoring of the lower Santa Fe watershed for wildfire starts; 2) development of a Continuity of Fund Balance
Fund(s) Affected Increase/(Decrease)
Operations Plan for Emergency Management; and 3) purchase of 16 rapidly deployable anti-vehicle ramming barriers for 100 (240,000)
365 (251,110)
the safety of participants at large City events {item 3) funded by available balance in the 1/2% Capital GRT Fund}
[see attached memo] TOTAL: (491,110)
{Use this form for Finance Committee/
. . . ) : Feb 5, 2025
Andy Hopkins 1/30/2025 City Council agenda items ONLY} ALEXIS LOTERO (Feb 5, 2025 16:44 MST)
Prepared By {print name} Date Budget Officer Date
CITY COUNCIL APPROVAL
City Council N/A
Division Director Signature {optional} Date| Approval Date Finance Director {< $5,000} Date
Agenda Item #: N/A
Department Director Signature Date City Manager {< $60,000} Date
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