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iy City of Santa Fe, New Mexico
Memorandum
DATE: January 16, 2025
TO: Governing Body
VIA: Regina Wheeler, Public Works Director _RH/
RW
FROM: Brian Moya, Fire Chief _B5/M_
ACTION:

Request Approval of a Budget Amendment Resolution (BAR) from available balances, including $1,100,000 from
the Fire Impact Fees Fund (232), $500,000 from the Gross Receipts Tax Fund (216) and $150,000 from the
Capital GRT Fund (365), for a Total Amount of $1,750,000 transferred to Facilities CIP/WIP Construction to
Construct Equipment Storage and Training Facilities at Fire Station 5.

BACKGROUND:

The need for additional apparatus storage, including a temperature-controlled environment, is critical to
accommodate Fire’s growing fleet and ensure that equipment is properly maintained and readily accessible. The
current storage space is insufficient, and expanding our storage capacity will enhance operational efficiency while
protecting our apparatus from weather-related damage. The training space would address the pressing need due
to growth within our department by providing a new classroom, decontamination station after fires, and storage
areas for the Training and Health and Safety Divisions. Meeting these needs is essential to support our
department's operational requirements.

FUNDING SOURCES:

Transfer from Impact Fees Fund 232, org/object 2322001/760320 ($1,100,000)
Transfer from GRT Fund 216, org/object 2160001/760320 ($500,000)

Transfer from Capital GRT Fund 365, org/object 3650433/760320 ($150,000)
Transfer to Facilities CIP Fund 320, org/object 3209980/572970 ($1,750,000)

ATTACHMENT:
BAR



Signature: ERIAN MOVA Signature: i Wheeter

BRIAN MOYA (Jan 23,2025 15:15 MST) RegindWheeler (Jan 23, 2025 15:41 MST)

Email: bjmoya@santafenm.gov Email: rawheeler@santafenm.gov



Log # {Finance use only}:

Journal # {Finance use only}:

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (BAR)

DEPARTMENT / DIVISION NAME

{enter as positive #}

DATE
Fire Department 1/30/2025
ITEM DESCRIPTION ORG OBJECT PROJECT INCREASE DECREASE
EXPENDITURES

{enter as negative #}

WIP Construction 3209980 572970 1,750,000

Facilities (1/2% Capital GRT Fund)/ Capital Transfer {o

Facilities CIP Fund 3650433 760320 150,000

Gross Receipts Tax Fund / Capital Transfer to Faciliies CIP

Fund 2160001 760320 500,000

Fire Impact Fees Fund / Capital Transfer to Facilities CIP Fund| 2322001 760320 1,100,000
REVENUES {enter as negative #} | {enter as positive #}

Facilities CIP Fund / Capital Transfer from 172% Capital GRT

Fund 3209980 660365 (150,000)

Facilities CIP Fund 7 Capital Transfer from Gross Receipts Tax

Fund 3209980 660216 (500,000)

Facilities CIP Fund / Capital Transfer from Fire Impact Fees

Fund 3209980 660232 (1,100,000)

JUSTIFICATION: (use additional page if needed)
--Attach supporting documentation/memo $ 1,750,000

$ -

Appropriations from available fund balances in the 1/2% Capial GRT Fund (365), the Gross Receipts Tax Fund (216) and

in a net chang

{Complete section below if BAR results

e to ANY Fund}

the Impact Fees Fund (232) for the construction of equipment storage and training facilities at Fire Station 5A

Fund Balance

Fund(s) Affected Increase/(Decrease)
216 (500,000)
232 (1,100,000)
365 (150,000)
[see attached memo] TOTAL: (1,750,000)
{Use this form for Finance Committee/
) : . . - Feb 5,2025
Andy Hopkins 1/30/2025 City Council agenda items ONLY} [ALEXIS LOTERO (Feb 5, 2025 16:45 MST)
Prepared By {print name} Date Budget Officer Date
CITY COUNCIL APPROVAL
City Council N/A
Division Director Signature {optional} Date| Approval Date Finance Director {< $5,000} Date
Agenda Item #: N/A
Department Director Signature Date City Manager {< $60,000} Date
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