Regular Meeting of the Bicycle and Pedestrian Advisory Committee
December 12, 2024 at 5:30 PM
City Council Chambers, City Hall
200 Lincoln Avenue
MINUTES

1. Call to Order

The meeting was called to order by Chair Michael Garcia at 5:36 PM, on Thursday,
December 12, 2024, in the Council Chambers, Clty Hall, 200 Lincoln Avenue, Santa Fe,
New Mexico.

2. Roll Call

MEMBERS PRESENT:
Member Erik Aaboe
Member Judith Gabriele
Member Tony Gerlicz
Member Steve Pilcher
Member Gary Schiffmiller
Chair Michael Garcia

MEMBERS EXCUSED:

Member Angela Bordegaray
Member Ben Pingilley

Staff Liasion Romella Glorioso-Moss

OTHER PARTICIPANTS ATTENDING:
Clerk Lucrecia Diaz

3. Approval of Agenda

MOTION: Member Pilcher moved, seconded by Member Gabriele to approve the Agenda as
amended.

Amendments: Moved to correct date from October to November 14, 2024, meeting minutes.
Vote: The motion was approved on the following Roll Call:

For: Member Aaboe, Member Gabriele, Member Gerlicz, Member Pilcher, Memeber Schiffmiller,
Chair Garcia

Against: None

Abstain: None
4. Approval of Minutes

a. Request for Approval of October 10, 2024 Minutes. -,



Motion: Member Gabriele moved, seconded by Member Aaboe to approve the
November Minutes as amended.

Amendment: moved to correct under communications from the public the word
pediatricians to pedestrians.

Vote: The motion was approved on the following Roll Call:

For: Member Aaboe, Member Gabriele, Member Gerlicz, Member Pilcher, Member
Schiffmiller, Chair Garcia

Against: None

Abstain: None

b. Request for Approval of July 11, 2024 Minutes.

Motion: Member Pilcher moved, seconded by Member Gabriele to approve the minutes.
Vote: The motion was approved on the following Roll Call:

For: Member Aaboe, Member Gabriele, Member Pilcher, Member Schiffmiller, Chair Garcia
Against: None

Abstain: Member Gerlicz
5. Communications From the Public

Meredith Ziegler

I would like to discuss something | perceive as an issue, a section of the Acequia Trail that runs
between Harrison Rd. & Las Cieniegita. It's a short portion of trail. People drive their vehicles on the
trail. I'm not sure why this section. | have requested several times and have several work orders with
the City to put a bollard up and this has gone on for five years now. | have been told it would cause a
safety issue for cyclists, but it's more of a safety issue if a cyclist gets hit by a vehicle.

6. Communications from Other Agencies

a. Safe Route to School (Ryan Harris, Coordinator) -,

Update on our Walk & Roll School Program: 50% have shut down for the winter due to
weather. The other ones continue despite the weather, by riding or walking. We are
currently at 1,208 participants. The week of November fourteenth we held a story walk
event for Ruby Bridges, which is a National movement to celebrate the first African
American to attend a segregated school in the south.

We have been working with Free Bikes for Kids. We have asked our Walk & Roll
champions who lead our programs to identify students who need bicycles, and we will
be receiving 55 bikes to be disrupted in January for students.



b. Bike Santa Fe (Aria Chiodo, Board Member)

Our main action we have been working on is the audit which Jenn will share with you
later. We are continuing in our collaboration, working with Bike Albuquerque and Velo
Cruces, and we will be attending a statewide bike advocacy coalition meeting with them
next week. Join them for the upcoming legislative session. Plan to support legislation for
the Idaho Stop.

Also, we are working on getting people trained as LCl's to expand our education
outreach. Hearing much more of that later by Tony Gerlicz this evening.

We have been encouraging our cyclists through our email news later to report paths,
streets and sidewalk maintenance issues to show how much maintenance issues we do
have.

Planning a winter social at the end of January and just stay tuned on details on that.
c. Public Safety Committee (Steve Pilcher, BPAC Vice Chair)

7. Discussion and Possible Action Items

a. Downtown Multimodal Analysis of Five Signalized Intersections (Erick Aune,
AICP, SFMPO Director)

b. Discussion of Potential Use of Speed Limits, Striping, and Signage on Multi-
use Trails (Steve Pilcher, Policy, Planning and Law Subcommittee Chair)

Motion: Member Gabriele moved, seconded by Member Aaboe, to assign the research
of this question to the Policy and Law Committee.

Vote: The motion was approved on the following Roll Call:

For: Member Aaboe, Member Gabriele, Memeber Gerlicz, Member Pilcher, Member
Schiffmiller, Chair Garcia

Against: None

Abstain: None

c. Bike Santa Fe Bike Audit Presentation (Jennifer Webber, Bike Santa Fe
President)

d. Governor Miles Reconstruction Progress Plans (Gary Schiffmiller, BPAC
Member)

e. Promoting LClI's (Licensed Cycling Instructor) in Santa Fe (Tony Gerlicz, BPAC
Member)

f.  Appointment of Technical Review Subcommittee Chair



Chair Garcia appointed Erik Aaboe to be Subcommittee Chair.
8. Subcommittee Communications

a. Policy, Planning and Law (Steve Pilcher, Chair)
b. Promotion, Education and Communications (Judith Gabriele, Chair)
c. Technical Review

9. Matters from Staff

10. Matters from the Committee

Member Pilcher asked what the status of filling the two vacant positions?

Chair Garcia said staff liaison has not opened up for recruitment yet.

11. Matters from the Chair

Thank you all for a great year of work. Continue success into 2025.
12. Next Meeting:

a. January 9, 2024

13. Adjourn
ADJOURN: 7:13pm
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