% CITY OF SANTA FE

Date: February 4, 2025

To:  Governing Body

Via : Regina Whe {"vr (Feb 4, 2025 U![‘f") MST)
Regina Wheeler, Public Works Department Director

From: Romella Glorioso-Moss, PhD, CPM Complete Streets Capital Projects Manager

ACTION:

Request for Approval of a Budget Amendment Resolution (BAR) to Allocate Road Impact Fees in the Total
Amount of $933,000 to Complete Streets Roadways WIP Construction for the Agua Fria South Meadows
Intersection Improvements Project. (Romella Glorioso-Moss, Complete Streets Capital Projects Manager;
rsglorioso-moss@santafenm.gov)

BACKGROUND AND SUMMARY:

The Agua Fria-South Meadows Intersection Improvements Project is 40% complete with construction.
Improvements include ADA compliant sidewalks, safe driveway access, bike lanes on both sides of the road,
lighting and traffic signals. The project has been delayed due to challenging processes to secure right of way
and public utility easements. These issues are expected to be cleared in 60 days and construction is continuing.
Concrete work is anticipated to complete in April and the overall project by late summer 2025.

This project currently has State funding of $3.8M and $189,000 of road impact fees for the City match.
Additional funding of $933,000 is required to complete the project. This project is included in the Impact Fee
Capital Improvement Plan and is eligible for use of up to $3M of impact fees.

FUNDING SOURCE: Road Impact Fees
Munis Org Name/Number: Streets Roadways / 3309980
Munis Object Name/Number: WIP Construction/ 572970
Project ID/String: ST2433003-Construct-Fees

ATTACHMENTS:
BAR

Habona Crowe
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Log # {Finance use only}:

Journal # {Finance use only}:

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (BAR)

DEPARTMENT / DIVISION NAME DATE
Public Works / Streets Roadways CIP 1/31/2025
ITEM DESCRIPTION ORG OBJECT PROJECT INCREASE DECREASE
EXPENDITURES {enter as positive #} | {enter as negative #
\WIP Construction - Agua Fria/S Meadows 3309980 572970 ST2433003-Construct Fees 933,000
[Capital Transfer to Roadways/Streets CIP 2320471 760330 933,000
REVENUES {enter as negative #}| {enter as positive #}
Roadways/Trails CIP Agua Fria/S Meadows - Capital Transfer
from Impact Fees 3309980 660232 (933,000)
JUSTIFICATION: (use additional page if needed)
--Attach supporting documentation/memo $ 933,000 | $ -

Allocate Impact Fees to Agua Fria/South Meadows Intersection Improvements Capital Project in the total amount of

{Complete section below if BAR results

$933,000. in a net change to ANY Fund}
Fund Balance
Fund(s) Affected Increase/(Decrease)
232 (933,000)
[TOTAL: 0
{Use this form for Finance Committee/ % / # g B
) ) . [( oprins
Halona Crowe 1/31/2025 City Council agenda items ONLY}
Prepared By {print name} Date Budget Officer Date
CITY COUNCIL APPROVAL
[City Counci
Division Director Signature Date | Approval | Finance Director {< $5,000} Date
ReginaWheeler (Feb 4, 2025 10:09 MST) Agenda ltem #:
Department Director Signature Date [City Manager {< $60,000} Date
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