
   
 
 
Date:  January 24, 2025 
 
To: Governing Body 
 
Via:  __________________________________________ 
  Regina Wheeler, Public Works Department Director 
 
From:  Romella Glorioso-Moss, PhD, CPM, Capital Projects Manager RGM  
 
ACTION: 
Request for Approval of a Budget Amendment Resolution (BAR) in the Total Amount of $92,737 
Using $69,553 Grant Funding and $23,184 Road Impact Fees for the Complete Streets WIP Design 
for the Santa Fe Rail Trail Intersection Improvements Project. (Romella Glorioso-Moss, Complete 
Streets Capital Projects Manager, rsglorioso-moss@santafenm.gov) 
 
BACKGROUND AND SUMMARY: 
The Rail Trail Intersection Improvements Project seeks to improve the intersections of Rail Trail at 
Paseo de Peralta, San Mateo Road, Siringo Road, and Rodeo Road and to improve accessibility and 
ADA compliance. Total project cost including construction is estimated at $2M.  Design of these 
improvements is at 30% complete.  
 
The $69,553 is from an NMDOT grant signed by City Manager in October 2024 (see attached). 
Local match of $23,184 will be provided from Road Impact Fees. These additional funds will allow 
the project to achieve 100% design.  
 
 
FUNDING: New Mexico Department of Transportation L500577 
Munis Org Name/Number: Streets Roadways /3309980 
Munis Object Name/Number: WIP Design/572960 
Project ID/String: GO183550BP-Design-RAILTRAL 
 
ATTACHMENTS: 
BAR 
NM DOT Funding Approved Agreement  
 

Regina Wheeler (Jan 27, 2025 09:30 MST)
Regina Wheeler

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA24BrIQKIX6j5kzs7ZE9JL1aS5nsI9zL5


DATE 

JUSTIFICATION:  (use additional page if needed)
     --Attach supporting documentation/memo

Fund Balance
Fund(s) Affected Increase/(Decrease)

330 23,184
232 (23,184)

TOTAL: 0

Halona Crowe 8/15/2024
Prepared By {print name} Date Budget Officer Date

City Council

Division Director Signature Date   Approval Date Finance Director { ≤  $5,000} Date

Agenda Item #:

Department Director Signature Date City Manager { ≤  $60,000} Date

Agreement with NMDOT for Traffic Signal Improvements in the amount of $69,553 with a local match of $23,184 from 

Impact Fees for a total of $92,737.  (L500577 expires 12/31/2025)

Log # {Finance use only } :

Journal # {Finance use only } :

NMDOT - Rail Trail Intersection Improvements L500577

  REVENUES

Roadways/Trails CIP - Capital Transfer In from Impact Fees 3309980 660232

CITY COUNCIL APPROVAL

City Council agenda items ONLY}

23,184$  -$  

{enter as negative  #}

(69,553)

(23,184)

{enter as negative  #}

92,737

Public Works / Streets and Roadways CIP

{enter as positive  #}

DEPARTMENT / DIVISION NAME

INCREASE

760330

{Use this form for Finance Committee/

490150 GO18355BP-Design-RAILTRAL

{enter as positive  #}

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (BAR)

OBJECT PROJECT

8/15/2024

23,184

GO18355BP-Design-RAILTRAL572970

{Complete section below if BAR results
  in a net change to ANY Fund}

DECREASE

  EXPENDITURES

3309980

ITEM DESCRIPTION

WIP Construction - Rail Trail Intersection Improvements

Impact Fees - Capital Transfer Out to Streets/Rdways CIP 

ORG

3309980

2320471

Regina Wheeler (Jan 27, 2025 09:30 MST)
Regina Wheeler

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA24BrIQKIX6j5kzs7ZE9JL1aS5nsI9zL5
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA24BrIQKIX6j5kzs7ZE9JL1aS5nsI9zL5
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FY 25 - RAIL TRAIL INTERSECTION
IMPROVEMENTS NMDOT L500577
Final Audit Report 2025-01-27

Created: 2025-01-27

By: Halona Crowe (hcrowe@santafenm.gov)

Status: Signed

Transaction ID: CBJCHBCAABAA24BrIQKIX6j5kzs7ZE9JL1aS5nsI9zL5

"FY 25 - RAIL TRAIL INTERSECTION IMPROVEMENTS NMD
OT L500577" History

Document created by Halona Crowe (hcrowe@santafenm.gov)
2025-01-27 - 3:15:54 PM GMT- IP address: 63.232.20.2

Document emailed to rawheeler@santafenm.gov for signature
2025-01-27 - 3:17:15 PM GMT

Email viewed by rawheeler@santafenm.gov
2025-01-27 - 4:29:12 PM GMT- IP address: 104.47.65.254

Signer rawheeler@santafenm.gov entered name at signing as Regina Wheeler
2025-01-27 - 4:30:15 PM GMT- IP address: 63.232.20.2

Document e-signed by Regina Wheeler (rawheeler@santafenm.gov)
Signature Date: 2025-01-27 - 4:30:17 PM GMT - Time Source: server- IP address: 63.232.20.2

Document emailed to ajhopkins@santafenm.gov ajhopkins@santafenm.gov (ajhopkins@santafenm.gov) for
signature
2025-01-27 - 4:30:22 PM GMT

Email viewed by ajhopkins@santafenm.gov ajhopkins@santafenm.gov (ajhopkins@santafenm.gov)
2025-01-27 - 4:42:54 PM GMT- IP address: 104.47.65.254

Document e-signed by ajhopkins@santafenm.gov ajhopkins@santafenm.gov (ajhopkins@santafenm.gov)
Signature Date: 2025-01-27 - 4:43:41 PM GMT - Time Source: server- IP address: 63.232.20.2

Agreement completed.
2025-01-27 - 4:43:41 PM GMT
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