VIGIL, XAVIER I.

From: SALAZAR, ANDREA X.

Sent: Wednesday, January 29, 2025 10:50 AM

To: CARDENAS, GERALYN F.; VIGIL, XAVIER I.

Subject: FW: Approve the BAR for $2 Million to Expand Pallet Communities
Importance: High

Andréa Salazar., JI. CFE

City Clerk and Director of Community Engagement
City of Santa Fe

P.O. Box 909

Santa Fe, New Mexico 87504

asalazar(@santafenm.gov

Cell: (505) 469-5813

Office: (505) 955-6327

CITY OF SANTA FE

COMMUNITY ENGAGEMENT

From: WEBBER, ALAN M. <amwebber@santafenm.gov>

Sent: Wednesday, January 29, 2025 9:09 AM

To: Anji Estrellas <director@casamilagrosantafe.org>

Cc: HAMMOND-PAUL, HENRI M. <hmhammondpaul@santafenm.gov>; SANCHEZ, JULIE J. <jjsanchez@santafenm.gov>;
SALAZAR, ANDREA X. <asalazar@santafenm.gov>

Subject: Re: Approve the BAR for $2 Million to Expand Pallet Communities

Importance: High

Dear Aniji,

Thanks for reaching out to support the important vote tonight regarding pallet communities.
As you note in your email, pallet communities work—and work well.

Your supportis vitally important. Please continue to speak up and stand up on this issue.
I’m very grateful to you.

Alan

OnJan 29, 2025, at 9:07 AM, Anji Estrellas <director@casamilagrosantafe.org> wrote:



CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you

recognize the sender and know the content is safe.

Dear Mayor Webber and Members of the Santa Fe City Council,

As the Executive Director of Casa Milagro, a Permanent Supportive Housing program, | am writing
to express my support for expanding Pallet Communities and transitional housing throughout
Santa Fe. This innovative and compassionate model provides immediate shelter, stability, and
dignity to those experiencing homelessness, while beginning to address our community’s larger
housing challenges.

The Pallet Community model is not just a temporary solution—it is an integral part of a broader
strategy to create a healthier, safer, and more inclusive Santa Fe. By supporting this model, you are
giving individuals the opportunity to stabilize their lives, access essential services, and transition to
permanent housing. At the same time, you are addressing public health and safety concerns for
our entire community.

| urge you to:
1. Vote in favor of the BAR for $2 million to expand Pallet Communities and invest in
transitional housing.
2. Show leadership by championing effective, compassionate solutions to homelessness.
3. Partner with the community to ensure we are all part of the solution to this complex issue.

Santa Fe can be a leader in addressing homelessness with innovative approaches that make a real
difference for our residents. Please vote in support of this critical initiative.

Thank you for your leadership and for working toward solutions that benefit all members of our
community.

Sincerely,
Anji

Anji Estrellas, M.A.
Executive Director
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