From: SALAZAR, ANDREA X.

To: CARDENAS, GERALYN F.; VIGIL, XAVIER I.
Subject: FW: Approve the BAR for $2 Million to Expand Pallet Communities
Date: Wednesday, January 29, 2025 10:50:19 AM

Andréa Salazar, JD. CFE
City Clerk and Director of Community Engagement

City of Santa Fe

P.0. Box 909
Sdnta Fe Nen Me\wu §7501

Lell [503] 1b9 a1
Office: (503) 993-6327

CITY OF SANTA FE

COMMUNITY ENGAGEMENT

From: WEBBER, ALAN M. <amwebber@santafenm.gov>

Sent: Wednesday, January 29, 2025 9:08 AM

To: ymedina@thelifelink.org

Cc: HAMMOND-PAUL, HENRI M. <hmhammondpaul @santafenm.gov>; SANCHEZ, JULIE J.
<jjsanchez@santafenm.gov>; SALAZAR, ANDREA X. <asalazar@santafenm.gov>

Subject: Re: Approve the BAR for $2 Million to Expand Pallet Communities

Dear Yvette,

Thanks for reaching out to support the important vote tonight regarding pallet communities.
As you note in your email, pallet communities work—and work well.

Your support is vitally important. Please continue to speak up and stand up on this issue.
I’'m very grateful to you.

Alan

On Jan 29, 2025, at 8:44 AM, Yvette Medina <ymedina@thelifelink.org> wrote:
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Dear Mayor Webber and Members of the Santa Fe City Council:

| am writing to express my support for expanding Pallet Communities and
transitional housing throughout Santa Fe. This innovative and compassionate
model provides immediate shelter, stability, and dignity to those experiencing
homelessness, while beginning to address our community’s larger housing
challenges.

The Pallet Community model is not just a temporary solution—it is an integral
part of a broader strategy to create a healthier, safer, and more inclusive Santa
Fe. By supporting this model, you are giving individuals the opportunity to
stabilize their lives, access essential services, and transition to permanent
housing. At the same time, you are addressing public health and safety
concerns for our entire community.

| urge you to:

1.

2. Vote in favor of the BAR for $2 million to expand Pallet Communities
and invest in transitional

3. housing.

4.

5.

6. Show leadership by championing effective, compassionate solutions
to homelessness.

7.

8.

9. Partner with the community to ensure we are all part of the solution to
this complex

10. issue.

11.

Santa Fe has the opportunity to be a leader in addressing homelessness with
innovative approaches that make a real difference for our residents. Please
vote in support of this critical initiative.

Thank you for your leadership and for working toward solutions that benefit all
members of our community.

Warm Regards,




Yvette Medina, CPSW,CSHPS
CCSS Program Supervisor
2325 Cerrillos Road

Santa Fe NM 87505

cell: (505)470-8531

office: (505)438-0010 x 069

yuedina(@thelifelink.org

This e-mail message and any documents attached to it are confidential and may
contain information that is protected from disclosure by various federal and state
laws, including HIPAA privacy rule 45 CFR Part 164. This information is
intended to be used solely by the entity or individual to whom this message is
addressed. If you are not the intended recipient, be advised that any use,
dissemination, forwarding, printing, or copying of this message without the
sender’s written permission is strictly prohibited and may be unlawful.
Accordingly, if you have received this message in error, please notify the sender
immediately by return e-mail or call 505-438-0010, and then delete this message.
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