City of Santa Fe New Mexico
Memo

DATE: January 16, 2025

TO: Alan M. Webber, City of Santa Fe Mayor
Erika F. Quintana, Administrative Manager, City Clerk/ Constituent Services

VIA: Regina A. Wheeler, Public Works Director —KH.

FROM: Andrew J. Baca, Santa Fe Transit Director of Operations & Maintenance 1795

ACTION: Request appointment of nine (9) members to the Transit Advisory Board (TAB)

BACKGROUND/SUMMARY:

As outlined in the enabling legislation (attached), the TAB plays a vital role in providing
strategic guidance and recommendations to support transit services in Santa Fe.

Per the legislation, TAB The Transit Advisory Board shall have nine (9) members, all of
whom shall be residents of Santa Fe County. Members must possess relevant expertise in
areas such as Business/Chamber of Commerce, Education, Elderly, Disabled, Convention and
Visitors Bureau/Tourism, Institutional/Governmental, (3) At Large Members. Additionally,
the composition of the board should reflect the diversity of our transit sector and community
at large.

The City has reviewed and vetted nine (9) applicants for the TAB who meet the established
criteria. These candidates are being recommended for appointment. They are as follows:
Andrea Archuleta (Institutional/Governmental), Aurore Bleck (Elderly & Disability), Owen
Conely (Education & Disability), Juan Cucalon (Business/Chamber of Commerce), Marcos
Maez (Business/Chamber of Commerce & Education), Colin Messer (Business/Chamber of
Commerce, Education, Elderly, Institutional/Governmental, & Tourism/Convention Center),
Marie Meyer (Business/ Chamber of Commerce & Elderly), Dolores Shapiro (Education &
Elderly), Susan Sheldon (Elderly and Institutional/Governmental).

Attachments
e TAB Enabling Legislation

e TAB Applications totaling nine (9):
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i4s, CITY OF SANTA FE

‘ APPLICATION FOR CITY OF SANTA FE
ayorsaaare BOARD, COMMISSION, OR COMMITTEE

INSTRUCTIONS: Please complete this form in its entirety. Be sure to include the full
title of the Board, Commission or Committee for which you desire consideration. Note
the additional requirements listed at the bottom of the second page. (For Official Use Only)

Please note that this application is a public record subject to disclosure. This application will be active for a period of
one year. After one year, it is necessary to file a new application for another year of eligibility. ,

Archuleta Andreas

Last Naine First Name

Transit Advisory Board District 1
Name of Board, Committee, or Commission to Which You are Applying for Membership District You Live In

Institutional/Governmental

County boards, commissions, and committees meet at times mutually satisfactory to the members.
Day meetings are more common than evening meetings. Will you be able to schedule your time

accordingly? Yes

I would not be available before 8:30 am or Saturday before 10
Please list any time restrictions

What are your principal areas of interest in City Government?
My principal areas of interest in City Government center on transportation equity and

accessibility.

List all City Boards, Commissions or Committees of which you are a current member.

Not a current member X
Committee Name Date Appointed
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List past City appointments with dates served, and other past or present community or public
service appointments.
Not a current member [X

Committee/Organization Name Dates Served

What experience or special knowledge can you bring to your area(s) of interest?
Through my current role as the Bicycle Resource Center Organizer at Chainbreaker
Collective and my previous work with Together for Brothers, I've observed firsthand how
transportation policy directly impacts our most vulnerable community members and its
potential to empower and uplift. I bring both practical experience working daily with
community members facing transportation barriers, as well as policy advocacy skills from
my time as a policy advocate at the state-level and previous board experience at non-
profits. Though I have more to learn about transit, my combination of hands-on
community work, policy understanding, and experience building partnerships with diverse
stakeholders gives me what I believe to be a valuable perspective on our transportation
system's challenges and opportunities.

Please list community organizations to which you belong:
Chainbreaker Collective

By signing below, I declare that the information provided above is accurate and complete to the best of my
knowledge.

Andreas Archuleta 11/13/2024

Applicant’s Signature Date
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CONTACT INFORMATION

Note: Personal information may be withheld from public view as allowed by law.

Archuleta Andreas
Last Name First Name

Transit Advisory Board District 1
Name of Board, Committee, or Commission to Which You are Applying for Membership District You Live In

' Yes, I am a resident of Santa Fe County.

‘| Resident of Santa Fe:
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Andreas Archuleta

Bicycle Resource Center Organizer

SKILLS

- Transportation Justice & Equity Advocacy

- Inclusive Community Engagement & Coalition Building
- Policy Analysis & Government Relations

- Program Development & Management

- Volunteer Coordination & Training

- Bicycle Infrastructure & Safety

EXPERIENCE

Chainbreaker Coliective, Santa Fe, NM - Bicycle Resource Center Organizer
MAY 2024 - PRESENT

- Oversee daily operations of community bicycle center, coordinating outreach and skill-building
workshops

- Develop inclusive volunteer base focusing on leadership training for historically marginalized
communities

- Represent organization in transportation equity coalitions and community partnerships

- Build relationships with Spanish-speaking communities to ensure transit accessibility

Together for Brothers, Albuquerque, NM - Contracted Bike Mechanic
SEPTEMBER 2023 - PRESENT
- Conduct bike safety checks and provide on-site support for youth transportation justice programs

- Coliaborate with Youth Project Manager to plan safe routes and facilitate community engagement
- Mentor young participants from impacted communities in transportation advocacy

Albuquerque Center for Peace and Justice, Albuquerque, NM - Board Chair
MAY 2023 - APRIL 2024

- Led council meetings and supervised community projects
- Managed grant committee and fundraising initiatives



- Fostered inclusive decision-making processes

New Mexico Bike Polo, Albuquerque, NM - President & Cofounder
JUNE 2021 - SEPTEMBER 2023

- Established and managed 501(c)(3) promoting alternative transportation and community
engagement : ;

- Created inclusive programming and secured funding for community cycling events

- Built partnerships with local organizations and facilities

NM Allied Council on Tobacco, Santa Fe, NM - Confract Government Affairs
Liaison

JANUARY 2022 - FEBRUARY 2024

Coordinated policy strategy and met with lawmakers

- Testified at committee hearings as subject matter expert
- Developed skills in policy advocacy and stakeholder engagement

EDUCATION

University of New Mexico, Albuquerque, NM - B.A. Anthropology
MAY 2020

- Minor in Communications
- Certificate in National Security Studies ({ICCAE scholar)
- Research focus on community development and cultural integration

CERTIFICATIONS

- Advanced Leadership and Practice Public Health, Tulane University (March 2021)
- Psychological First Aid, San Diego State University (February 2021)

VOLUNTEER EXPERIENCE

- Mutual Aid Projects (2021-present): Coordinated community resource distribution
- Active bicycle commuter and transportation advocate



CITY OF SANTA FE

! APPLICATION FOR CITY OF SANTA FE
amyorsenare BOARD, COMMISSION, OR COMMITTEE

INSTRUCTIONS: Please complete this form in its entirety. Be sure to include the full
title of the Board, Commission or Committee for which you desire consideration. Note
the additional requirements listed at the bottom of the second page. (For Official Use Only)

Please note that this application is a public record subject to disclosure. This application will be active for a period of
one year, After ope year, it is necessary to file a new application for another year of eligibility.

Bleck Aurore
Last Name First Name

Transit Advisory Board District 3
Name of Board, Committee, or Commission to Which You are Applying for Membership District You Live In
Elderly, Disabled

County boards, commissions, and committees meet at times mutually satisfactory to the members.
Day meetings are more common than evening meetings. Will you be able to schedule your time

accordingly? Yes

not available 1st and 3rd Tuesday evenings or 1st Wednesday afternoon or any Wednesday mornings
Please list any time restrictions

What are your principal areas of interest in City Government?
I use public transportation and do not have a car, so Santa Fe Trails, Santa Fe Ride, and

Senior Van are my lifelines.

List all City Boards, Commissions or Committees of which you are a current member.

Not a current member _[J_-
Committee Name Date Appointed

Mayor's Committee on Disability 2016

Page 1 of 3




List past City appointments with dates served, and other past or present community or public
service appointments.
Not a current member [1_

Committee/Organization Name Dates Served

Transit Advisory Board 2010-2020

What experience or special knowledge can you bring to your area(s) of interest?
I have used public transportation for more than thirty years, including being a person with
mobility issues since 1991. I was a member of TAB from 2010 until it quit meeting during
the pandemic. I also share information between the Mayor's Committee on Disability and
the Transit Advisory Board.

Please list community organizations to which you belong:
formerly a Master Gardener

By signing below, I declare that the information provided above is accurate and complete to the best of my
knowledge.

Aurore Bleck 11/9/2024

Applicant’s Signature Date
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CONTACT INFORMATION

Note: Personal information may be withheld from public view as allowed by law.

Bleck Aurore
Last Name First Name

Transit Advisory Board District 3
Name of Board, Committee, or Commission to Which You are Applying for Membership District You Live In

Yes, ] am a resident of Santa Fe County.

Resident of Santa Fe:
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Education

Experience

Administration

Community
Health

Facilitation

Editing

Teaching

Community Arts

Languages

BA in Sociology and Human Relations, University of Oklahoma, 1976

MA in English Composition and Rhetoric, University of the District of
Columbia, 1997

Wide range of professional and volunteer work including administration,
facilitation, editing, teaching, and community activities focused on health and
the arts

Marine Board, National Academy of Sciences, 1985-1997; Medical Department,
The World Bank, 1981-1984; Human Relations Program, University of
Oklahoma, 1972-1977

Mayor’s Committee on Disability, City of Santa Fe, Chair, 2017-present,
Member, 2016-present; Transit Advisory Board, City of Santa Fe, Member,
2010-present; Master Gardeners, intern/member, 2016/2017; Squeaky Wheels,
2008-2010; Lobbied New Mexico Legislature to enact medical marijuana
legislation and testified before the state House Agriculture Committee, 2007;
Rural Health Agent, Central African Republic/Empire, Peace Corps, 1977-1979;
Crisis Center volunteer, University of Oklahoma, 1971-1972

Group Facilitator (volunteer), Lexington Regional Treatment Center Drug
Abuse Program, Oklahoma Department of Corrections, 1974-1975;
Consciousness Raising Seminar, University of Oklahoma, 1976; Human
Liberation/Human Sexuality Seminar, 16* Annual Human Relations
Conference, University of Oklahoma, 1975

Marine Board, National Academy of Sciences, 1985-1997; Center for Natural
and Traditional Medicines volunteer, 1990-1992; freelance

Well baby and healthy mom talks and conversational English, Bouca, Central
African Republic, 1977-1978; Crochet, extra-curricula classes, University of
Oklahoma, 1973-1974, and workshop, El Reno Federal Reformatory, 1975

National Academy Consort choir member, 1986-1989; Costumer, GALA
Hispanic Theatre, 1985, and Centro de Artes/Latin American Youth Center,
1983 and 1980; exhibitor, Stovall Museum Crafts Fair, University of Oklahoma,
1974 and 1975

French, Spanish, Italian, and Sango (Central African Republic)



45 CITY OF SANTA FE

APPLICATION FOR CITY OF SANTA FE
auyarsastare  BOARD, COMMISSION, OR COMMITTEE

INSTRUCTIONS: Please complete this form in its entirety. Be sure to include the full
title of the Board, Commission or Committee for which you desire consideration. Note

the additional requirements listed at the bottom of the second page. (For Official Use Only)

Please note that this application is a public record subject to disclosure. This application will be active for a period of
‘one year. After one year, it is necessary to file a new application for another year of eligibility.

Messer Colin
Last Name First Name

Transit Advisory Board District 4
Name of Board, Committee, or Commission to Which You are Applying for Membership District You Live In

Business/Chamber of Commerce, Education, Elderly, Institutional/
Governmental, Tourism/Convention Center

County boards, commissions, and committees meet at times mutually satisfactory to the members.
Day meetings are more common than evening meetings. Will you be able to schedule your time

accordingly? Yes

None
Please list any time restrictions

What are your principal areas of interest in City Government?
1 have been involved with Santa Fe Trails since its inception, circa 1992. In all my
professional and personal capacities, I have supported public transportation, most
specifically Santa Fe Trails and regional transit activities. I also work closely with another
Public Works Department, Environmental Services. I am dedicated to Santa Fe and public

service.

List all City Boards, Commissions or Committees of which you are a current member.

Not a current member X
Committee Name Date Appointed
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List past City appointments with dates served, and other past or present community or public
service appointments.
Not a current member _[J_
Committee/Organization Name Dates Served
 Transit Advisory Board , ‘ 1997 (but involved with
TAB since 1991 before

service began)

What experience or special knowledge can you bring to your area(s) of interest?
I have spent my entire career working with transportation energy, specifically heavy-duty
alternatively-fueled vehicles. I was involved in establishing Santa Fe Trails as the first 100
percent compressed natural gas transit fleet in the U.S. I continue to support both Santa Fe
Trails and Environmental Services as well as many other fleets with their alternative fuels
legacy and future cleaner fuel goals..

Please list community organizations to which you belong:
Land of Enchantment Clean Cities Coalition Santa Fe Community College Community
Health Worker Advisory Board 100% Santa Fe County Chainbreaker Coalition Santa Fe
Model Railroad Club

By signing below, I declare that the information provided above is accurate and complete to the best of my
knowledge.

Colin Messer 11/11/2024

Applicant’s Signature Date
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CONTACT INFORMATION

Note: Personal information may be withheld from public view as allowed by law.

Messer Colin

Last Name First Name

Transit Advisory Board

District 4

Name of Board, Committee, or Commission to Which You are Applying for Membership

District You Live In

Yes, I am a resident of Santa Fe County.

Resident of Santa Fe:

Page 3 of 3
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s 4 CITY OF SANTA FE

APPLICATION FOR CITY OF SANTA FE
oyermaare BOARD, COMMISSION, OR COMMITTEE

INSTRUCTIONS: Please complete this form in its entirety. Be sure to include the full
title of the Board, Commission or Committee for which you desire consideration. Note
the additional requirements listed at the bottom of the second page. (For Official Use Only)

Please note that this application is a public record subject to disclosure. This application will be active for a period of
one year. After one year, it is necessary to file a new application for another year of eligibility.

Shapiro Dolores
Last Name First Name

Transit Advisory Board District 4
Name of Board, Committee, or Commission to Which You are Applying for Membership District You Live In
Education, Elderly

County boards, commissions, and committees meet at times mutually satisfactory to the members.
Day meetings are more common than evening meetings. Will you be able to schedule your time

accordingly? Yes

None
Please list any time restrictions

What are your principal areas of interest in City Government?
Housing, transit

List all City Boards, Commissions or Committees of which you are a current member.

Not a current member _[X]
Committee Name Date Appointed
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List past City appointments with dates served, and other past or present community or public
service appointments.
Not a current member [J_

Committee/Organization Name Dates Served
Homewise Fellows Program 9/2024

Villa Therese Free Cllinic 2020

New Mexico Medical Reserve Corps 2020

What experience or special knowledge can you bring to your area(s) of interest?
As a New York City native, I know that transit system well--first used their buses at age 10
to visit my grandmother! I would use the system in SF if it were more accessible, thus
reducing emissions and air pollution. Although I walk a lot, at 79, walking to the plaza or
to do shopping is just barely out of my ability. I could bike, but the city just isn't
comfortable to do this except for recreational biking. As a retired professor of nursing and
anthropology with a specialty in community assessment, I am very conversant with the use
of statistics and ethnographic research in assessing local communities and planning
community wide programs.

Please list community organizations to which you belong:
Villa Therese Free clinic volunteer and former board member Homewise Fellow NM
Medical Reserve Corps

By signing below, I declare that the information provided above is accurate and complete to the best of my
knowledge.

Dolores Shapiro _ 1/10/2025

dpplicant’s Signature Date
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CONTACT INFORMATION

Note: Personal information may be withheld from public view as allowed by law.

Shapiro Dolores

Last Name First Name

Transit Advisory Board

District 4

Name of Board, Committee, or Commission to Which You are Applying for Membership

District You Live In

Yes, I am a resident of Santa Fe County.

Resident of Santa Fe:

Page 3 of 3




CITY OF SANTA FE

APPLICATION FOR CITY OF SANTA FE
onyotesasre BOARD, COMMISSION, OR COMMITTEE

INSTRUCTIONS: Please complete this form in its entirety. Be sure fo include the full
title of the Board, Commission or Committee for which you desire consideration. Note
the additional requirements listed at the boftom of the second page. (For Official Use Only)

Please note that this application is a public record subject to disclosure. This application will be active for a period of
one year. After one year, it is necessary to file a new application for another year of eligibility.

Cucalon Juan

Last Name First Name

Transit Advisory Board District 4
Name of Board, Committee, or Commission to Which You are Applying for Membership District You Live In

Business/Chamber of Commerce, Education, Elderly

County boards, commissions, and committees meet at times mutually satisfactory to the members.
Day meetings are more common than evening meetings. Will you be able to schedule your time

accordingly? Yes

I have an office job
Please list any time restrictions

What are your principal areas of interest in City Government?
Transportation

List all City Boards, Commissions or Committees of which you are a current member.

Not a current member X

Committee Name Date Appointed

Page | of 3




List past City appointments with dates served, and other past or present community or public

service appointments.
Not a current member _X_
Committee/Organization Name Dates Served

What experience or special knowledge can you bring to your area(s) of interest?
I drive a car, ride a bicycle, take a bus and walk. Experience with homeless and youth.

Please list community organizations to which you belong:
Chainbrakers Collective

By signing below, I declare that the information provided above is accurate and complete to the best of my
knowledge.

Juan Cucalon 1/6/2025

Applicant’s Signature Date
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CONTACT INFORMATION

Note: Personal information may be withheld from public view as allowed by law.

Cucalon Juan

Last Name First Name

Transit Advisory Board

District 4

Name of Board, Commiitee, or Commission to Which You are Applying for Membership

District You Live In

Yes, I am a resident of Santa Fe County.

Resident of Santa Fe:

Page 3 of 3




mias CITY OF SANTA FE

APPLICATION FOR CITY OF SANTA FE
ciyorsantare BOARD, COMMISSION, OR COMMITTEE

INSTRUCTIONS: Please complete this form in its entirety. Be sure to include the full
title of the Board, Commission or Committee for which you desire consideration. Note
the additional requirements listed at the bottom of the second page. (For Official Use Only)

Please note that this application is a public record subject to disclosure. This application will be active for a period of
one year. After one year, it is necessary to file a new application for another year of eligibility.

Maez Marcos

Last Name First Name

Transit Advisory Board District 3
Name of Board, Committee, or Commission to Which You are Applying for Membership District You Live In

Business/Chamber of Commerce, Education

County boards, commissions, and committees meet at times mutually satisfactory to the members.
Day meetings are more common than evening meetings. Will you be able to schedule your time

accordingly? Yes

During the business hours of 8:00 am to 5:00 pm
Please list any time restrictions

What are your principal areas of interest in City Government?
Re-upping my membership to serve once again on the Transit Advisory Board.

List all City Boards, Commissions or Committees of which you are a current member.

Not a current member _[X_

Committee Name Date Appointed
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List past City appointments with dates served, and other past or present community or public

service appointments.

Not a current member [1_
Committee/Organization Name Dates Served
Transit Advisory Board February 2019

What experience or special knowledge can you bring to your area(s) of interest?
I currently served as member of the City of Santa Fe's Transit Advisory Board from 2019
to 2021. I served as the education representative and am hoping to continue in that role. I
understand the role that public transportation plays in the lives of our students every day. I
also celebrate how collaborative work between a student, Santa Fe Community College,
and most importantly Santa Fe Trails staff has now resulted in change that will benefit the
entire community-especially students. I am born and raised in Santa Fe and have dedicated
my career to education and community service. I realize the vital importance public
transportation and access to its opportunities are to this community.

Please list community organizations to which you belong:
Communities In Schools of New Mexico Board of Directors Santa Fe Community College
President's Equity and Diversity Advisory Committee Santa Fe Community College
Foundation Board Santa Fe Hispanic Chamber of Commerce

By signing below, I declare that the information provided above is accurate and complete to the best of my
knowledge.

Marcos Maez 1/9/2025

Applicant’s Signature Date
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CONTACT INFORMATION

Note: Personal information may be withheld from public view as allowed by law.

Maez Marcos
Last Name First Name

Transit Advisory Board District 3
Name of Board, Committee, or Commission to Which You are Applying for Membership District You Live In

Yes, I am a resident of Santa Fe County.

Resident of Santa Fe:

Page 3 of 3



Marcos Maez

Education

New Mexico Highlands University, Las Vegas, NM co May 2022
MBA, Business with concentration in Marketing, Delta Mu Delta

University of New Mexico, Albuquerque, NM December 2008
BA, University Studies, Communication/Journalism Emphasis Magna cum Laude, Phi Theta Kappa

Santa Fe Community College, Santa Fe, NM May 2006
AA, General Studies, Humanities Emphasis, Dean’s List

Employment

Marketing and Public Relations, Santa Fe Community College Santa Fe, NM

Director of Recruitment and Student Engagement May 2022 - Present

Directs Student Recruitment Activities

e Collaborates closely with College administration to build a comprehensive strategic plan, thorough
communication plan, work cycle, and timeline for student recruitment at multiple levels including high
school, post-traditional and transfer.

» Collaborates, oversees, manages, and maintains development of all recruiting material, promotional items,
and related branding advertising SFCC programmatic offerings.

» Develops and maintains tools that build consistent engagement with dual credit and prospective students,
applicants and admitted students.

e Provides leadership and supports community relationships and partnerships to community constituents in
effort to provide appropriate services to include identifying programming (academic/student affairs)
needs; coordinates on-site admission, advisement, and registration processes.

Oversees the Office of Student Engagement

e Manages large scale student engagement programming to include Student Government, Student
Ambassadors, clubs and organization, and other student initiatives to promote retention.

Organize and manage new student orientation and collaborate and participate with graduation.
Coordinating, planning, organizing, and managing initiatives that support development of a vibrant
student life community.

e Develops communication and marketing for student engagement programs, student handbook, and
methods for gathering, analyzing, and reporting program feedback and measuring success.

Directs/Manages the Dual Credit Program

¢ Collaborates with institutional constituents and provides leadership to address and create marketing,
recruitment, admission, enrollment, engagement, and student success strategies and initiatives.

e Manages the College’s student recruitment, admission, dual credit and student engagement teams,
including supervision, training, development, planning, and implementation of strategic plans, initiatives
and day-to-day responsibilities.

» Manages, collaborates and coordinates recruitment, admissions, dual credit and student engagement

efforts to include scheduling, coordinating, organizing, travel, transportation, and presentations.

Serves on college committees and attends community events as it relates to the position and as assigned.
Provides accountability and meets data requirements and related regulatory bodies.

Provides fiscal management and oversight.

Oversees the implementation of student travel procedures.
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Division of Student Success, Santa Fe Community College Santa Fe, NM
Director of Student Recruitment and Dual Credit January 2019-May 2022

Serve as primary liaison to Dual Credit partner high school administration, staff, and teachers.
Coordinate with Santa Fe Community College Vice President for Academic & Student Affairs and
Academic Deans to plan Dual Credit offerings for the academic year including cohort courses.
Supervise Dual Credit Specialist

Administer and coordinate recruitment and registration process of and for Dual Credit students.
Collaborate with multiple Santa Fe Community College departments, including Registrar and Office of
Planning & Institutional Effectiveness, to provide annual reports, data reports, and analysis and transcript
information to internal and external stakeholders.

Prepare and distribute appropriate information regarding the college for the purpose of recruitment and
outreach, including but not limited to instructional programs, high school student recruiting, and general
student outreach.

Use independent judgment to manage and implement an integrated college recruitment and outreach plan,
This may include all aspects of conducting surveys, determining target audiences, developing specific
program advertising vehicles (including publications, placement in print, and electronic media),
identifying potential opportunities for media coverage, and gathering information and feedback on the
effectiveness of the recruitment and outreach plan.

Serves as a liaison to and provides outreach for credit, noncredit programming and contract training for
targeted populations (e.g. Santa Fe County and City of Santa Fe): includes working with
agencies/employers to identify programs; providing on-site advisement to participating students in
programs; working with students to complete application process; and, registering students for courses
and programs.

Work directly with institutional research, student services and instructional staff on enrollment and
retention issues.

Works closely, and without direct supervision, with the community and other external stakeholders.
Manage the college's student recruitment team, including development and implementation of the
recruiting and outreach plan.

Creates and develops specialized programming with individualized marketing strategies; provides
leadership, conceptualization, and execution for recruitment programs; tracks success; evaluates programs
upon completion.

Supervise the day-to-day work and training of the college Student Recruitment and Outreach staff,
Partners with Dual Credit staff to promote, process and retain Dual Credit students: includes completing
application process with students; advising students regarding courses and programs; registering Dual
Credit students for courses; and, maintaining contact with identified Dual Credit students for continued
advising and registration for the purposes of retaining them for full matriculation to SFCC.

Promotes programs and services to generate support for the college among schools, public and private
businesses, and community based organizations.

Receive and process recruitment data as it pertains to enrollment.

Schedules and confirms rooms for special events; schedules off-campus visits to community agencies,
high schools and other areas with prospective students; reserves college transportation for staff when
needed.

Interacts effectively with all levels of administration, management, faculty and staff on a variety of topics,
including recruitment initiatives, collaborative projects focusing on recruitment and retention of targeted
populations, development and adjustment of policies and procedures.

Develop and manage campus visitation programs for local high schools and the high school/college
conference programs in cooperation with high school counselors and counseling/career center staff,
Coordinate campus tours for prospective students and parents, Board members, legislators, business
community leaders, or other special guests of the college.
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Serve on college committees as it relates to the position.

Work collaboratively in conjunction with the Executive Director of Marketing and Public Relations to
coordinate and maintain a cohesive brand strategy and to develop and distribute outreach materials.
Work with MPR to develop, execute and report on digital recruitment and marketing strategies.
Develop and delegate community relations and outreach duties to staff in order to accomplish college

goals.
Attends community events to promote college.

Schedules, trains and supervises Outreach Ambassadors (student recruiters)/volunteers for recruitment

events.

e  Assists with other on-campus events designed to promote the college and inform various targeted
audiences e.g. open houses and information sessions: includes providing advising to students; completing

application process with students; and registering students for courses.

e Provides additional support, including registering and advising students, to Dual Credit Office and

Welcome and Advising Center.

Division of Student Success, Santa Fe Community College
Director of Student Recruitment and Community Qutreach

Division of Student Success, Santa Fe Community College
Interim Student Recruitment and Qutreach Administrator

Division of Student Success, Santa Fe Community College
Student Admissions Counselor

Other Professional Experience

Santa Fe, NM
June 2017 January 2019

Santa Fe, NM

January 2015 — June 2017

Santa Fe, NM

February 2011 — January 2015

Member, Communities In Schools Board of Directors

Co-Chair, Santa Fe Community College President’s Diversity Advisory Committee
Member, Santa Fe Community College Foundation Board

Member, Santa Fe Hispanic Chamber of Commerce

President, College & Career Plaza Board of Directors

President, The MASTERS Program Early College Charter High School Governing Council
Vice President, College & Career Plaza Board of Directors

Member, SFCC Bookstore Task Force

SFCC Team Lead, Collaborative for Higher Education Shared Services (CHESS)
Treasurer, The MASTERS Program Early College Charter High School Governing Council
Member, City of Santa Fe Transit Advisory Board (Mayoral Appointment)

SFCC Research and Public Service Project Funding Committee

SFCC Enrollment Management Taskforce

Santa Fe Chamber of Commerce Leadership Santa Fe Graduate

SFCC Professional Development Task Force

Leadership Santa Fe, SFCC Cohort (Level I and Level II)

Facilitator/Presenter, New Student Orientation Workshops

Vice President of Public Relations, Santa Fe Sunrise Toastmasters Club, Santa Fe, NM
Area 12 Governor, Santa Fe Toastmasters Clubs, Santa Fe, NM

Tutor, Young Man’s Project, Capshaw Middle School, Santa Fe, NM

President, Rotaract (Junior Rotary) Club of Santa Fe, Santa Fe, NM

President, Santa Fe Sunrise Toastmasters Club, Santa Fe, NM

President/SFCC Ex- Oficio Board Member, Student Government Association,

Santa Fe Community College, Santa Fe, NM

2023-Present
2023-Present
2023-Present
2023-Present
2023-2024
2021-2023
2021-2022
2020-present
2020-present
2019-2021
2019-2021
2018-2020
2018-2019
2018
2015 - 2018
2014 -2016
2013 - present
2008
2007 - 2008
2006 — 2007
2006 — 2007
2005 — 2008
2005 — 2006
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Awards/Honors/Recognition

Santa Fe Hispanic Chamber of Commerce 40 Under Forty Recipient (Inaugural Cohort Award)

Member, Theta Nu Chapter, Delta Mu Delta Honor Society
Keynote Speaker, Early College Opportunities High School Graduation

2022
2021
2018

SFCC Certificate of Excellence, Outstanding Team Award for Student Learning, Excellence, Valuing People,

Social Responsibility, and Integrity

SFCC WOW! Award For Outstanding Customer Service

Featured in Inside SFCC Publication Article

Keynotc Speaker, ENLACE Si Se Puede Student Leadership Conference
Keynote Speaker, ENLACE Si Se Puede Student Leadership Conference
Golden Key International Honor Society

Distinguished Area 12 Governor Award

Area 12 Toastmasters International Speech Contest Champion

Dean’s List University of New Mexico

Area 12 Toastmasters International Speech Contest Champion

Student Keynote Speaker, SFCC Commencement Ceremony

Dean’s List Santa Fe Community College

2016
2015
2011
2011
2009
2008-2009
2007-2008
2007
2006-2008
2006
2006
2004-2006
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C 6401 Richards Avenue
Santa Fe, NM 87508-4887
' 505-428-1000

0 SANTA FE COMMUNITY COLLEGE www.sfcc.edu

January 9, 2025 .

Mayor Allan Webber
200 Lincoln Avenue
Santa Fe, New Mexico 87504-0909

Dear Mayor Webber,

It is with enthusiasm that I submit this letter of interest to resume my role as the Education Representative for the
Santa Fe Transit Advisory Board. Having been born and raised in Santa Fe and having dedicated my career to
education and community service, I realize the vital importance public transportation and access to its
opportunities are to this community.

I recognize the role that this system plays in the lives of our students every day. I also celebrate how collaborative
work between a student, SFCC, and most importantly SF Trails staff has now resulted in change that will benefit
the entire community-especially students. This system transports our older and younger generations, it provides
access to health care and employment.

I am excited to have the opportunity to continue my role in this collective impact and social justice work, because
at its core, public transportation is a piece that results in both.

Thank you, for your time and consideration. Please do not hesitate to contact me if there is anything else you
need.

Horees

Marcos Maez
Director of Student Engagement & Recruitment
(505) 428-1779

marcos.maez@sfcc.edu

Empower Students, Strengthen Community. Empoderar los Estudiantes, Fortalecer la Comunidad.



54 CITY OF SANTA FE

APPLICATION FOR CITY OF SANTA FE
ayasmuere BOARD, COMMISSION, OR COMMITTEE

INSTRUCTIONS: Please complete this form in its entirety. Be sure to include the full
title of the Board, Commission or Committee for which you desire consideration. Note
the additional requirements listed at the boftom of the second page. (For Official Use Only)

Please note that this application is a public record subject to disclosure. This application will be active for a period of
one year. After one year, it is necessary to file a new application for another year of eligibility.

Meyer Marie
Last Name First Name

Transit Advisory Board District 4
Name of Board, Committee, or Commission to Which You are Applying for Membership District You Live In

Business/Chamber of Commerce, Elderly

County boards, commissions, and committees meet at times mutually satisfactory to the members.
Day meetings are more common than evening meetings. Will you be able to schedule your time

accordingly? Yes

none
Please list any time restrictions

What are your principal areas of interest in City Government?
I am interested in transportation issues and also making Santa Fe a better place for retirees.

List all City Boards, Commissions or Committees of which you are a current member.

Not a current member X

Committee Name Date Appointed

Page 1 of 3




List past City appointments with dates served, and other past or present community or public
service appointments.
Not a current member [

Committee/Organization Name Dates Served

What experience or special knowledge can you bring to your area(s) of interest?
I'm widely traveled and have seen many examples from other cities, both good and bad. I
also have Board/Committee membership experience in the form of many years f HOA

work.

Please list community organizations to which you belong:
none at this time

By signing below, I declare that the information provided above is accurate and complete to the best of my
knowledge.

Marie Meyer 10/29/2024

Applicant’s Signature Date

Page 2 of 3




CONTACT INFORMATION

Note: Personal information may be withheld from public view as allowed by law.

Meyer Marie
Last Name First Name

Transit Advisory Board District 4
Name of Board, Committee, or Commission to Which You are Applying for Membership District You Live In

Yes, I am a resident of Santa Fe County.
Resident of Santa Fe:

Page 3 of 3



jias, CITY OF SANTAFE

APPLICATION FOR CITY OF SANTA FE
cuyorsaatare BOARD, COMMISSION, OR COMMITTEE

INSTRUCTIONS: Please complete this form in its entirety. Be sure to include the full
title of the Board, Commission or Committee for which you desire consideration. Note
the additional requirements listed at the bottom of the second page. (For Official Use Only)

Please note that this application is a public record subject to disclosure. This application will be active for a period of
one year. After one year, it is necessary to file a new application for another year of eligibility.

Conley Owen
Last Name First Name

Transit Advisory Board District 1
Name of Board, Committee, or Commission to Which You are Applying for Membership District You Live In
Education, Disabled

County boards, commissions, and committees meet at times mutually satisfactory to the members.
Day meetings are more common than evening meetings. Will you be able to schedule your time

accordingly? Yes

I have a day job but fairly flexible currently.
Please list any time restrictions

What are your principal areas of interest in City Government?
Transit and pedestrian transportation.

List all City Boards, Commissions or Committees of which you are a current member.

Not a current member _[J_

Committee Name Date Appointed

Page 1 of 3




List past City appointments with dates served, and other past or present community or public
service appointments.
Not a current member [ _

Committee/Organization Name Dates Served

What experience or special knowledge can you bring to your area(s) of interest?
I have worked on avoiding transit cuts and expanding service in Santa Fe. Cycling and
pedestrian infrastructure.in relation to transit such as "the first and last mile." I have taught
travel training for biking, bussing, and walking to young adults with cognitive and physical
disabilities.

Please list community organizations to which you belong:
Chainbreaker Collective - Past board member and current volunteer for the Bicycle
Resource Center and current transit organizing.

By signing below, I declare that the information provided above is accurate and complete to the best of my
knowledge.

Owen Conley | 1/3/2025

Applicant’s Signature Date

Page 2 of 3




CONTACT INFORMATION

Note: Personal information may be withheld from public view as allowed by law

Conley Owen

Last Name First Name

Transit Advisory Board

District 1

Name of Board, Committee, or Commission to Which You are Applying for Membership

District You Live In

Yes, I am a resident of Santa Fe County.

Resident of Santa Fe:

Page 3 of 3




jas. CITY OF SANTA FE

APPLICATION FOR CITY OF SANTA FE
ciyorsasure  BOARD, COMMISSION, OR COMMITTEE

INSTRUCTIONS: Please complete this form in its entirety. Be sure to include the full
title of the Board, Commission or Committee for which you desire consideration. Note
the additional requirements listed at the bottom of the second page. (For Official Use Only)

Please note that this application is a public record subject to disclosure. This application will be active for a period of
one year. After one year, it is necessary to file a new application for another year of eligibility. .

Sheldon Susan
Last Name First Name

Transit Advisory Board District 4
Name of Board, Committee, or Commission to Which You are Applying for Membership District You Live In

Elderly, Institutional/Governmental

County boards, commissions, and committees meet at times mutually satisfactory to the members.
Day meetings are more common than evening meetings. Will you be able to schedule your time

accordingly? Yes

Work hours are M, W, Th 10-4

Please list any time restrictions

What are your principal areas of interest in City Government?
Transportation, library services, housing/poverty

List all City Boards, Commissions or Committees of which you are a current member.

Not a current member _[X_

Committee Name Date Appointed
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List past City appointments with dates served, and other past or present community or public
service appointments.
Not a current member _[X

Committee/Organization Name Dates Served

What experience or special knowledge can you bring to your area(s) of interest?
Commuter via city bus. Drive around the City for work, volunteering, personal reasons.
Have used public transit in other states/cities.

Please list community organizations to which you belong:
Santa Fe Womans Club, Friends of the Santa Fe Public Library, RSVP

By signing below, I declare that the information provided above is accurate and complete to the best of my
knowledge.

Susan Sheldon 11/5/2024

Applicant’s Signature Date

Page2of 3




CONTACT INFORMATION

Note: Personal information may be withheld from public view as allowed by law.

Sheldon Susan
Last Name First Name

Transit Advisory Board District 4
Name of Board, Committee, or Commission to Which You are Applying for Membership District You Live In

Yes, I am a resident of Santa Fe County.

Resident of Santa Fe:
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