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Back to All Requests

Eviction Prevention Cash Assistance - UP Together
2026-747-Request

Status:
Review

Amount:
$1,000,000.00

Last Action:
Approved

Actions

SOLE SOURCE REQUEST AND DETERMINATION

Name of Request

Eviction Prevention Cash Assistance - UP Together

Created On

05/01/2026

Summary of Request

We are requesting a Sole Source Determination and ultimately a contract with Up Together.

No Background or Category Codes

Requestor

KW Kristen Woods

Approval Group

Youth & Family

Creator

JG Justin Gonzales

Desired Delivery Date

06/30/2026

Fiscal Year

FY27

Purchase Details

Total Budget Amount
$1,000,000.00

Vendor Selection

No vendor selected at this time.

by searching for a vendor or contract

Sole Source Assessment

Date of Submission:

Edit

Edit

Edit

Add Vendor

Edit

Step 4 of 5

Procurement Analyst Posting
Waiting For

KM Kristy Miera Procurement Analyst Senior

Jump To:

On Hold Reject Approve

SOLE SOURCE REQUEST AND DETERMINATION Purchase Details Vendor Selection Sole Source Assessment Attachments1

Create
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04/09/2026

Department Contact:
Kristen Woods

Email:
krwoods@santafenm.gov

Phone Number
505-955-6913

Quantity of the Goods or Service
1 Contract 

Type of Good or Service
Professional Services

Justification
Proprietary

Explain the Purpose/Need of the Purchase
Every year the City of Santa Fe shares Eviction Prevention Cash assistance to support the stabilization of renters with limited incomes. 
Up Together has a proprietary software platform specifically tailored to offer cash assistance around the pillars of community and has 
the current and active data to meet criteria for cash assistance programs. Cash and choice to offer a low-barrier way for participants to 
receive assistance.  

Conversion:
To Contract

Term of Contract (Sole Source)
4 years

Department Criteria:
Provide direct, unrestricted cash assistance to eligible individuals who reside within the City of Santa Fe through an Eviction Prevention 
Fund as outlined below. 

Transfers unrestricted cash investments directly to individuals through bank account transfer or digital/physical card.

The funds will be distributed as direct financial assistance to eligible individuals in the form of financial assistance payments of $3,000 
for each participant, over 3 months.  Only one award per household will be awarded.  

Individuals will be eligible if they meet the following criteria:
      • Verify using approved documentation
             o Meet the HUD 80% low income limits. An applicant is presumed indigent if they earn a household income at or below 80% the 
median family income for the Santa Fe MSA as indicated in the table below.
             o Live in the City of Santa Fe
              � Eligible zip codes may include: 87501, 87505, 87506, 87507, 87508. 
      • Self attest to the following:
             o Are at least 18 years of age
             o Are experiencing one or more of the following criteria (multi-select)
                     � Are in any stage of the process of eviction;
                     � Have experienced an increase in rent since July 1, 2025 to present;
                     � Have no written lease;
                     � Have a hardship paying rent for any period since July 1, 2025 to present;
                     � Received a written or verbal demand of payment of rent, fines, fees, or other penalties from their landlord or property 
manager at any time since July 1, 2025 to present; and/or
                     � Received written or verbal notice of intent to evict by landlord or property manager at any time since July 1, 2025 to 
present.
             o They are the only applicant from their household.  A household is defined as all the people who reside together in a house, 
apartment or a single room when it is occupied as separate living quarters.

Verify applicants residency, income, and identity and applicants will self attest to their eviction status and ensure they are the only 
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person from their household applying.

Issue cash transfers to the individual. 

Vendor Name
FII-National dba Up Together

Vendor's Address
2401 East Street STE 1149, Concord California, 94520

Assessment of Vendor's Exclusive Qualifications:
They have a proprietary software platform called Up Together Connect. This is a unique technology that only Up Together offers that is 
based on community, cash, and choice while offering a low-barrier way for participants to apply for direct cash assistance. 

Explanation of Unsuitable Alternatives
Up Together has a software uniquely designed for cash-assistance and accepting applications, precisely what our programming is 
looking to accomplish. Other organizations do not offer this software as it is proprietary. 

Place checkmarks to affirm this request aligns with each of the requirements in NMSA 1978, Section 13-1-126
The service, construction, or item of tangible personal property is unique and this uniqueness is substantially related to the intended 
purpose of the contract.

There is only one source for the required service, construction, or item of tangible personal property.

Other similar services, construction, or items of tangible personal property cannot meet the intended purpose of the contract.

Place checkmarks to affirm you agree and have included these documents
The vendor has affirmed sole source for the services, construction, or items of tangible personal property by providing a letter on 
company letterhead signed by leadership affirming they are the sole provider of the goods/services outlined in the scope of work, 
and documentation has been provided that due diligence was conducted to identify other possible vendors/contractors to provide 
the requested services/goods but proved unsuccessful.

The requesting department has verified through Pavilion, internet searches, and other market research that these sources are not 
available from alternative vendors.

Itemized price quote from sole source vendor fully detailing costs for goods/services in scope of work. (Must state whether they are 
going to charge tax or not.)

If contract value exceeds CM Approval Amount, include agenda item to present to 2 Committees and Governing Body.

Attachments

Uploaded Documents

Edit

UpTogether Letter to City of Santa Fe - FY27 Eviction Prevention.pdf

City of Santa Fe_Sole Source Letter and Budget_2026.5.pdf

Workflow

Edit
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 Request Submitted 

Created By

JG Justin Gonzales

On Behalf Of

KW Kristen Woods

Submitted by Kristy Miera on 5/21/26 at 1:25pm

Returned on 5/11/26 at 10:57am

Submitted by Justin Gonzales on 5/1/26 at 3:15pm

 Director 

Approved

 Procurement Analyst Review 1 

Approved

 CPO Review 

Approved

4 Procurement Analyst Posting 

Waiting for Approval

5 CPO 30 day Review 

Not Started
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uptogether.org 

March 27, 2026 
 
To Whom It May Concern: 
 
Founded in 2001, UpTogether is a systems change organization working to disrupt the status 
quo approach to ending poverty. We aim to change policies, systems, and underlying beliefs 
so that all people in the United States are seen and invested in for their strengths and can 
build power, reinforce their autonomy, and drive their own economic and social mobility. We 
do this by investing in people in historically undervalued communities and amplifying their 
true lived experiences, working together to influence policies and mobilize for systems 
change. 
 
UpTogether has been partnering with the City of Santa Fe since 2020 to directly invest 
unrestricted cash in Santa Feans living with limited incomes. Most recently, we completed a 
partnership with the City to distribute more than $3.3 million in American Rescue Plan Act 
and general fund dollars to almost 1,400 households impacted by COVID-19. Part of this 
effort included the most recent Santa Fe Eviction Prevention fund, which provided one-time 
payments to 317 households who were experiencing housing instability. It also included the 
first Santa Fe Learn, Earn, Achieve Program (LEAP), which invested in 85 student parents 
with a goal of supporting completion of their degree or certification.  
 
In 2025, we launched a second Santa Fe LEAP, this time investing in 100 student parents with 
$1,000/month over 9 months. This fund started last August and will end this June, at which 
time we will have distributed a total of over $1.3 million through both LEAP funds. 
 
We distribute direct cash payments through our proprietary software platform, UpTogether 
Connect. This unique technology, based on our organizational pillars of community, cash, 
and choice, offers a low-barrier way for participants to apply for the direct cash 
investments. We use self-attestation to eligibility questions whenever possible, and never 
require unnecessary private information. We believe we are well-situated to implement the 
upcoming Santa Fe Eviction Prevention Fund. 
 
Thank you, 
 
 
 
Jesús Gerena 
CEO, FII-National dba UpTogether 
663 13th Street, Suite 200 
Oakland, CA 94612 
jesus@uptogether.org                  



May 7, 2026

To: Kristen Woods, Program Manager, Youth and Family Services Division, Community 
Services Department 
Description: Addendum to letter from UpTogether sent on March 27, 2026 
Purpose: Quote for FY27 Santa Fe Eviction Prevention Fund 

This addendum is to provide a quote for UpTogether's services as outlined in the letter sent 
on March 27, 2026.  

Based on our current understanding of the level of support required to complete the Scope 
of Work, the below fee range is requested.   

Total estimated project cost: $1,000,000 

Thank you for your consideration. 

Jesús Gerena 
CEO/ President 
UpTogether 
jesús@uptogether.org 

uptogether.org 
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