City of Santa Fe

200 Lincoln Ave, Santa Fe, NM 87501 | santafenm.gov

Michael J. Garcia, Mayor

The Purchasing Memo
DATE: June 24, 2026

TO: Finance Committee, Governing Body

FROM: Andrea Phillips, Deputy City Managerﬂ\ﬁéﬁﬁmps (Jun 22, 2026 16.36.28 MDT)
Melanie Lovato, Risk Analyst

Welance Lovats
VIA: Brian Moya, Interim City Manager it mOdpa
RE: Contract Amendment #2: Request for Approval of Renewal of Comprehensive

Insurance Program for Plan Year 2026-27
Vendor Name: Arthur J. Gallagher

Munis Vendor #: 8195

ITEM AND ISSUE:

The City Manager’s Office/Risk and Safety respectfully requests your review and approval for
Contract Amendment #2 to Arthur J. Gallagher’s insurance contract and to bind these coverages with
the estimated premiums for plan year 2026-2027 for a not to exceed amount of $4,177,106.12.

CONTRACT NUMBER:
The contract number is #3260029.
BACKGROUND AND SUMMARY:

Arthur J. Gallagher (“Contractor”) was selected in 2025 through a competitive RFP process (RFP
#25127) to serve as the City’s broker for comprehensive insurance coverage for a four-year period.
The City’s plan year is July 1 to June 30 and each year the City must renew these policies. Funding
for insurance premiums is budgeted in the adopted FY27 budget. The Contractor will present the
quotes received from carriers for various lines of insurance and will discuss the plan limits and
premiums for the upcoming plan year.
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Staff seek approval from the Governing Body on the selected lines of insurance and premiums for the
2026-27 plan year and authority to bind the insurance agreements through the broker with various
carriers. The City is partially self-insured, with SIR (self-insured retention) amounts for each policy.

Contract Amendment #1 provided an additional $174,000 for a line of coverage that was missing in
the initial contract and an additional estimate for premiums that could increase due to mid-year audits
of the city’s vehicles and equipment listing and workers’ compensation rolls for a new total amount
of $4,133,989.08. In the proposed Contract Amendment #2, the excess liability policy for non-law
enforcement and law enforcement includes an SIR (Self Insured Retention) rate of $750k, a reduction

from current policy.

The City continues to make strides in identifying and addressing risk issues to reduce exposure and
claims. Overall, premiums are similar or slightly lower from FY 2026. The estimated total for the

upcoming plan year is $4.2 million should these coverages be selected by the City.

Proposed Insurance Coverages and Estimated Annual Premiums include:
Property -A1G Specialty Insurance Co.

Crime-National Union Fire Insurance Co.

Fine Art-StarNet Insurance Company

Pollution Legal Liability (City)-Evanston Insurance Company
Aviation Liability-Starr Indemnity

Automobile PD and Contractors Equipment -Hanover Insurance Co.
Excess Liability (non-law enforcement)-Gemini Insurance Co.*
Excess Liability (law enforcement)-Lexington Insurance Co.*
Cyber Liability-Chaucer Insurance Co.

Fiduciary Liability-National Union Fire Insurance Co.

Storage Tank Liability-Ace American Insurance Co. of Pittsburgh
Excess Workers’ Compensation-Midwest Employers Company
SFUAD Campus-various**

Terrorism policy-Underwriters at Lloyd’s London

Contingency for policy audit premium increases
Total Premiums/fee $

*SIR at $750,000 (down from $1 million)

488,317.00
8,065.00
5,870.00

141,114.11

14,164.00

201,230.00

1,542,984.00

963,644.57

59,412.13
11,300.00
4,523.00
265,002.00
347,933.82
23,546.49

100,000.00
4,177,106.12

**4SFUAD—Santa Fe University of Art and Design (Midtown Campus) -various coverages for

property and excess property

ATTACHMENTS:
Contract Amendment #2
Arthur J. Gallagher Program Proposal/Renewal Quotes

PRIOR APPROVALS AND SUPPORTING INFORMATION:



FUNDING SOURCE:
Fund Name/Number: Risk Fund (600) and Workers Comp Fund (610)
Munis Org Name/Number: Risk Admin/6001750 and Workers Comp/6100231

Ardy toplins Date, 06/22/2026

Budget Officer / Designee:

Budget Officer Comment/Exceptions:

PROCUREMENT METHOD:

The procurement method used was: NMSA 1978, Section 13-1-111, RFP

Arthur J. Gallagher was selected through a competitive RFP process (#25127) to serve as the City’s

broker for comprehensive insurance coverage.
()

Chief Procurement Officer (CPO)/Designee: -1 Date; 06/22/2026

N
)

>
hY

CPO Comment/Exceptions:

ASSOCIATED APPROVALS:
IT Components included? [ Yes | No

Approval: Title: Date:

Comment/Exceptions:

Treasury/Point of Sale Components included? [J Yes | k] No

Approval: Title: Date:

Comment/Exceptions:

Vehicles included? [J Yes | ] No
Approval: Title: Date:

Comment/Exceptions:

Construction to City Facilities, Furniture, and/or Fixtures included? [ Yes | ] No

Approval: Title: Date:

Comment/Exceptions:

Is this an externally funded purchase? [ Yes | [ No

If yes, what is the issuing agency:
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Approval: Title: Date:

Comment/Exceptions:

Is this a Capital Asset or Project? [ Yes | ] No
Project Ledger Number:

Approval: Title: Date:

Comment/Exceptions:




CITY OF SANTA FE

Annual Insurance Premiums

AMENDMENT NO. TWO TO
CONTRACT #3260029

This AMENDMENT No. Two (the "Amendment") amends the CITY OF SANTA FE CONTRACT,
dated June 30, 2025 (the "Contract"), between the City of Santa Fe (the "City") and Arthur J. Gallagher
("Gallagher" or "Contractor"). The date of this Amendment shall be the date when it is executed by the City and
the Contractor whichever occurs last.

1. Recitals

A. Under the terms of the subject Contract, Contractor has agreed to provide the City with Annual Insurance
Premiums and through the parent contract, Item #25-0278 (contract #3250637) related broker services, including
administration of insurance premium payments made to carriers on behalf of the City.

B. A separate contract #3260029 (this contract) provides for the payment of insurance premiums to various

carriers by Contractor.
C. The Parties acknowledge that premiums change each plan year and the quotes for FY26/27 policy period

have been provided to the City for review and approval.
D. Pursuant to the Amendment Article of the original Contract, and for good and valuable consideration, the

receipt and sufficiency of which are acknowledged by the Parties, the City and the Contractor agree as follows:

Updated sections below replace the corresponding sections listed in and add sections to the contract.

1. SCOPE OF WORK

This Contract applies only to the insurance policies identified by the parties and to the payment of
premiums, fees, and related charges for those policies. The Contractor’s separate services are governed
by contract #3250637 related broker services, and this Contract does not modify the Contractor’s service
obligations except as necessary to authorize payment administration for the identified insurance
coverages. The Contractor may select, renew, maintain, and pay for the identified insurance policies
only to the extent authorized in writing by the City. The Contractor shall provide invoices, premium
notices, proof of payment, and reconciliation records upon request. The Contractor shall not bind,
cancel, alter, or waive coverage terms unless separately authorized in writing by the City. The City
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authorizes the Contractor to engage in the payment of premiums, fees, and any related charges for the

insurance policies outlined and accepted in the attached Exhibit A (pages 73-75).

2. COMPENSATION

A. Payment. The City shall compensate the Contractor based the required types of insurance.

B.
For the types of insurance required, the City agrees pay the
Contractor:
Property- AIG Specialty Insurance Co. $488,317.00
Crime- National Union Fire Insurance Co. $8,065.00
Fine Art- StarNet Insurance Company $5,870.00
Pollution Legal Liability (City)-Evanston Insurance Company $141,114.11
Aviation Liability-Starr Indemnity $14,164.00
Automobile PD & Contractors Equipment $201,230.00
Excess Liability (non-law enforcement)-Gemini Insurance Co.* $1,542,984.00
Excess Liability (law enforcement)-Lexington Insurance Co.* $963,644.57
Fiduciary Liability- National Union Fire Insurance Co. $11,300.00
Cyber Liability-Chaucer Insurance Co. $59,412.13
Storage Tank Liability-Ace American Insurance Co. of Pittsburgh | $4,523.00
Excess Workers” Compensation (2 year policy)-Midwest Employers | $265,002.00
Company
Property — SFUAD** $347,933.82
Terrorism-Underwriters at Lloyd’s London $23,546.49
Contingency for policy audit premium increases $100,000.00
The total compensation for this Contract including taxes and $4,177,106.12
fees is:
*SIR at 750,000 (down from $1 million)
**SFUAD—Santa Fe University of Art and Design (Midtown Campus) -various coverages for
property and excess property

C. The compensation represents a maximum amount. The Contractor must notify the City when the
Services provided under this Contract approach 90% of compensation total. Services rendered beyond
the maximum compensation amount will not be reimbursed unless the Contract is amended in writing
prior to the provision of such services.

D. Invoicing and Payment Terms Payment will be made upon the City's acceptance of deliverables and
receipt of a detailed, certified invoice from the Contractor. Payments will be sent to the Contractor’s
designated address. The City shall issue payment in accordance with the timelines required by law.
Invoices must be submitted no later than fifteen (15) days after the Contract’s termination. Late invoices
will not be processed or paid.

3. TERM

This Contract shall not become effective until approved by the City. The term of Contract #3260029
Amendment #2 shall be for plan year 26/27 and the contract shall coincide with Arthur J. Gallagher contract,
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Item #25-0278 (contract #3250637 — terminating on [fill in the month and day], 2029). This Contract is bound
to the Termination and Appropriations articles of Contract #3250637.

4. CONTRACT IN FULL FORCE

Except as specifically provided in this Amendment, the Contract remains and shall remain in full force and
effect, in accordance with its terms.

[SIGNATURE PAGE TO FOLLOW]
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IN WITNESS WHEREOF, the Parties have executed this Amendment 2 as of the date of the signature by the
required approval authority below.

CITY OF SANTA FE: CONTRACTOR:
ARTHUR J. GALLAGHER

Waria King
MICHAEL GARCIA, MAYOR MARIA KING, BRANCH PRESIDENT
DATE: o arr. 06/22/2026
NMBTIN:

ATTEST:

GERALYN CARDENAS, CITY CLERK

CITY ATTORNEY’S OFFICE:

Marcos D. Martinez 06/22/2026

Marcos D. Martinez (Jun 22, 2026 15:33:32 MDT)

MARCOS D. MARTINEZ, CITY ATTORNEY

APPROVED FOR FINANCES:

TmILLIPS (Jun 22, 2026 16:36:28 MDT)
ANDRA PHILLIPS, INTERIM FINANCE DIRECTOR
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@ Gallagher

City of Santa Fe Exhibit A +* CORE 360

Client Authorization to Bind Coverage

After careful consideration of Gallagher's proposal dated 6/18/2026, we accept the following coverage(s). Please check the
desired coverage(s) and note any coverage amendments below:

e

'WAccept [1 Reject Property - $488,317.00
AIG Spegcialty Insurance Company (will offer 2 year guaranteed rate)
[ Accept [¥'Reject TRIA - Property
/ Property - OPTION - $488,352.58 .
0O Accept eject
GovPro
ra N —
[l Accept t¥Reject TRIA - Property - OPTION
M‘\ccept [l Reject Crime - $8,065
National Union Fire Insurance Company of Pittsburgh PA
O ﬁccept N’ﬁeject TRIA - Crime
WAccept I Reject Fine Art - $5,870
StarNet Insurance Company
[ Accept [WReject TRIA - Fine Art
N(Accept [ Reject Poltution Legal Liability - $141,114.11
Evanston Insurance Company
0O Accept eject TRIA - Poliution Legal Liability
?t;ept O Reject Aviation - $14,164 (Instaliment 2)
(WAccept O Reject Auto PD & Contractors Equipment - $201,230
Hanover insurance Company
[ Accept /Reject TRIA - Auto PD & Contractors Equipment
O Accept JReject Excess Liability - $1,297,837.80 ($1mm SiR)
ccept O Reject Excess Liability - $1,542,984 ($750K SIR) v
Gemini Insurance Co
pa
O Accept Reject TRIA - Excess Liability

Gallagher




IN WITNESS WHEREOF, the Parties have executed this Amendment 2 as of the date of the signature by the
required approval authority below.

CITY OF SANTA FE: CONTRACTOR:
ARTHUR J. GALLAGHER

MICHAEL GARCIA, MAYOR MARIA KING, BRANCH PRESIDENT
NMBTIN:

ATTEST:

GERALYN CARDENAS, CITY CLERK

CITY ATTORNEY’S OFFICE:

Marcos D Martinez 06/21/2026

Marcos D. Martinez (Jun 21, 2026 08:19:44 MDT)

MARCOS D. MARTINEZ, CITY ATTORNEY

APPROVED FOR FINANCES:

ANDRA PHILLIPS, INTERIM FINANCE DIRECTOR
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City of Santa Fe @ Gallagher

o* CORE360

"Reject Excess Liability - $769,348.98($1mm SIR)

I Accept &

Excess Liability - $963,644.57 ($750K SIR)

Bdcce t O Reject
P ! Lexington Insurance Co

Vi
O Accept #Reject TRIA - Excess Liability
N,Accept O Reject Cyber Liability - $59,412.13

7 Chaucer Insurance Company ~ $2mm limit
I Aceept I!' Reject Chaucer Insurance Company — $3 mm limit - $73,875.81
O I}ccept [{ Reject Chaucer Insurance Company — $5mm limit - $120,099.44
% Accept I Reject Fiduciary Liability - $41,300

y National Union Fire Insurance Company of Pitisburgh PA

O Accept Eﬂ'\‘eject TRIA - Fiduclary Liabllity
W{\ccept [ Reject Storage Tank Liabllity - $4,523

3 ACE American Insurance Company
O Accept yReject TRIA - Storage Tank Liability

Excess Workers' Compensation - $318,971
O Accept B Reject Safety National Casualty Corporation - Police/Firefighters - $750,000,
Wildland: Per Employee - $1,000,000, All Other - $600,000
J Excess Workers’ Compensation - $205,066
O Accept & Reject Police/Firefighters - $1,500,000, Wildland: Per Employee - $1,000,000,
All Other - $600,000
Excess Workers' Compensation - $265,002
Midwest Employers - Police/Firefighters - $750,000, Wildland: Per Employee - $1,500,000,
All Other - $600,000

0O Accept ¥ Reject

L 2os,002
Excess Workers' Compensation - $530,004 (2 year term ~ paid annual installments)
Midwest Employers - Police/Firefighters - $750,000, Wildland: Per Employee - $1,500,000,

%ccept [0 Reject
All Other - $600,000 (RECOMMEND)

p:

(Accept [ Reject Property — SFUAD Primary (Non-Hab) - Lexington - $86,522.52
P Lexington Insurance Company

O Accept lgqieject TRIA - Property

Q{ccept O Reject Property - SFUAD Primary Landmark (Non-Hab) - $106,134.29
o Landmark American Insurance Company

0 Accept m’ﬁeject TRIA - Property

Gaﬂagher




City of Santa Fe @ Gallagher

o* CORE360

Accept I Reject Property — SFUAD Primary Kinsale (Non-Hab) - $17,253.00
Kinsale Insurance Company
0 Accept 2 Reject TRIA - Excess Property
I!‘ccept [ Reject Excess Property = SFUAD Endurance {Non-Hab) - $30,385.89
i Endurance American Specialty Ins Co
O Accept & Reject TRIA - Excess Property
Fi
NIAccept I Reject Excess Property — SFUAD Arch (Non-Hab) - $30,385.88
/ Arch Specialty Insurance Company
I Accept 1!’ Rejoct TRIA - Excess Property
MAccept O Reject Excess Property — SFUAD Homeland (Non-Hab) - $77,252.25
) Homeland Insurance Company of New York
[ Accept (#Reject TRIA - Excess Property
Py o
@Accept O Reject Terrorism - $23,546.49

Gallagher
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@ Gallagher

City of Santa Fe Exhibit A +* CORE 360

Client Authorization to Bind Coverage

After careful consideration of Gallagher's proposal dated 6/18/2026, we accept the following coverage(s). Please check the
desired coverage(s) and note any coverage amendments below:

e

'WAccept [1 Reject Property - $488,317.00
AIG Spegcialty Insurance Company (will offer 2 year guaranteed rate)
[ Accept [¥'Reject TRIA - Property
/ Property - OPTION - $488,352.58 .
0O Accept eject
GovPro
ra N —
[l Accept t¥Reject TRIA - Property - OPTION
M‘\ccept [l Reject Crime - $8,065
National Union Fire Insurance Company of Pittsburgh PA
O ﬁccept N’ﬁeject TRIA - Crime
WAccept I Reject Fine Art - $5,870
StarNet Insurance Company
[ Accept [WReject TRIA - Fine Art
N(Accept [ Reject Poltution Legal Liability - $141,114.11
Evanston Insurance Company
0O Accept eject TRIA - Poliution Legal Liability
?t;ept O Reject Aviation - $14,164 (Instaliment 2)
(WAccept O Reject Auto PD & Contractors Equipment - $201,230
Hanover insurance Company
[ Accept /Reject TRIA - Auto PD & Contractors Equipment
O Accept JReject Excess Liability - $1,297,837.80 ($1mm SiR)
ccept O Reject Excess Liability - $1,542,984 ($750K SIR) v
Gemini Insurance Co
pa
O Accept Reject TRIA - Excess Liability

Gallagher




City of Santa Fe @ Gallagher

o* CORE360

"Reject Excess Liability - $769,348.98($1mm SIR)

I Accept &

Excess Liability - $963,644.57 ($750K SIR)

Bdcce t O Reject
P ! Lexington Insurance Co

Vi
O Accept #Reject TRIA - Excess Liability
N,Accept O Reject Cyber Liability - $59,412.13

7 Chaucer Insurance Company ~ $2mm limit
I Aceept I!' Reject Chaucer Insurance Company — $3 mm limit - $73,875.81
O I}ccept [{ Reject Chaucer Insurance Company — $5mm limit - $120,099.44
% Accept I Reject Fiduciary Liability - $41,300

y National Union Fire Insurance Company of Pitisburgh PA

O Accept Eﬂ'\‘eject TRIA - Fiduclary Liabllity
W{\ccept [ Reject Storage Tank Liabllity - $4,523

3 ACE American Insurance Company
O Accept yReject TRIA - Storage Tank Liability

Excess Workers' Compensation - $318,971
O Accept B Reject Safety National Casualty Corporation - Police/Firefighters - $750,000,
Wildland: Per Employee - $1,000,000, All Other - $600,000
J Excess Workers’ Compensation - $205,066
O Accept & Reject Police/Firefighters - $1,500,000, Wildland: Per Employee - $1,000,000,
All Other - $600,000
Excess Workers' Compensation - $265,002
Midwest Employers - Police/Firefighters - $750,000, Wildland: Per Employee - $1,500,000,
All Other - $600,000

0O Accept ¥ Reject

L 2os,002
Excess Workers' Compensation - $530,004 (2 year term ~ paid annual installments)
Midwest Employers - Police/Firefighters - $750,000, Wildland: Per Employee - $1,500,000,

%ccept [0 Reject
All Other - $600,000 (RECOMMEND)

p:

(Accept [ Reject Property — SFUAD Primary (Non-Hab) - Lexington - $86,522.52
P Lexington Insurance Company

O Accept lgqieject TRIA - Property

Q{ccept O Reject Property - SFUAD Primary Landmark (Non-Hab) - $106,134.29
o Landmark American Insurance Company

0 Accept m’ﬁeject TRIA - Property

Gaﬂagher




City of Santa Fe @ Gallagher

o* CORE360

Accept I Reject Property — SFUAD Primary Kinsale (Non-Hab) - $17,253.00
Kinsale Insurance Company
0 Accept 2 Reject TRIA - Excess Property
I!‘ccept [ Reject Excess Property = SFUAD Endurance {Non-Hab) - $30,385.89
i Endurance American Specialty Ins Co
O Accept & Reject TRIA - Excess Property
Fi
NIAccept I Reject Excess Property — SFUAD Arch (Non-Hab) - $30,385.88
/ Arch Specialty Insurance Company
I Accept 1!’ Rejoct TRIA - Excess Property
MAccept O Reject Excess Property — SFUAD Homeland (Non-Hab) - $77,252.25
) Homeland Insurance Company of New York
[ Accept (#Reject TRIA - Excess Property
Py o
@Accept O Reject Terrorism - $23,546.49

Gallagher




DATE (MM/DD/YYYY)

— o
ACORD CERTIFICATE OF LIABILITY INSURANCE 11/25/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER . . ﬁmECT Direct All Inquiries to Email
Arthur J. Gallagher Risk Management Services, LLC PHONE FAX
300 S Riverside Plaza Ste 1500 (AIC. Do Ext. (AIC. No):
Chicago IL 60606 ApDREss: Chi_Certificates@ajg.com
INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A : Arch Insurance Company 11150
INSURED INSURER B : Arch Indemnity Insurance Compan 30830
Arthur J. Gallagher, LLC . ! pany
2850 West Golf Road INSURER C :
Rolling Meadows, IL 60008 INSURER D :
INSURER E :
INSURER F :
COVERAGES CERTIFICATE NUMBER: 306603659 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL[SUBR POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSD | WWD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
A | X | COMMERCIAL GENERAL LIABILITY Y | Y | 41GPP4938418 10/1/2025 10/1/2026 | EACH OCCURRENCE $2,000,000
DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) | $ 1,000,000
L MED EXP (Any one person) $ 10,000
PERSONAL & ADV INJURY $2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $4,000,000
POLICY |:| ?ng Loc PRODUCTS - COMP/OP AGG | $4,000,000
OTHER: $
COMBINED SINGLE LIMIT
A | AUTOMOBILELIABILITY 41CAB4938318 10/1/2025 | 10/1/2026 | (£5 accident) $5,000,000
X | ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED -
AUTOS ONLY - AUTOS BODILY INJURY (Per accident) | $
X | HIRED NON-OWNED PROPERTY DAMAGE $
AUTOS ONLY AUTOS ONLY (Per accident)
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED ‘ ‘ RETENTION $ $
B |WORKERS COMPENSATION 44WCI0501918 101/2025 | 10/1/2026 X |[BER. .. [ [ OFF
AND EMPLOYERS' LIABILITY Y/IN
ANYPROPRIETOR/PARTNER/EXECUTIVE [y E.L. EACH ACCIDENT $ 1,000,000
OFFICER/MEMBEREXCLUDED? - N7A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $ 1,000,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $ 1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
General Liability:

General Aggregate Per Location Subject to $10 Mil Policy aggregate.

Deductible : $500,000.

Coverage extends to: Arthur J. Gallagher & Co. 18201 Von Karman, Suite 200, Irvine, CA 92612

City of Santa Fe is included as Additional Insureds as respects General Liability policy pursuant to and subject to the policy's terms, definitions, conditions and
exclusions. A Waiver of Subrogation applies in favor of Additional Insured as respects General Liability policy, pursuant to and subject to the policy's terms,
definitions, conditions and exclusions.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

Clty of Santa Fe ACCORDANCE WITH THE POLICY PROVISIONS.
Attn: Risk Management/Safety Division
200 Lincoln Avenue AUTHORIZED REPRESENTATIVE

Santa Fe NM 87504 W %M/.
|

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD




THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.
BLANKET ADDITIONAL INSURED

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE FORM
LIQOUR LIABILITY FORM
PRODUCTS/COMPLETED OPERATIONS LIABILITY COVERAGE FORM

SECTION Il - WHO IS AN INSURED is amended to include as an additional insured the person or
organization who is required under a written contract with you to be included as an insured under this
policy, but only with respect to liability arising out of your operations or premises owned by or rented to
you.

All other terms and conditions of this policy remain unchanged.

Endorsement Number:

Policy Number: 41GPP4938418

Named Insured: Arthur J. Gallagher, LLC

This endorsement is effect ive on the inception date of this Policy unless otherwise stated

herein:Endarsement Effective Date: 10/01/2025

00 GL0596 00 04 10 Page 1 of 1



POLICY NUMBER: 41GPP4938418 COMMERCIAL GENERAL LIABILITY
CG24040509

WAIVER OF TRANSFER OF RIGHTS OF RECOVERY
AGAINST OTHERS TO US

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART
PRODUCTS/COMPLETED OFERATIONS LIABILITY COVERAGE PART

SCHEDULE

Name Of Person Or Organization:

ANY PERSON OR ORGANIZATION WHERE WAIVER OF OUR RIGHT TO RECOVER
REQUIRED BY WRITTEN CONTRACT WITH SUCH PERSON OR ORGANIZATION
PROVIDED SUCH CONTRACT WAS EXECUTED PRIOR TO THE LOSS.

Information required to complete this Schedule, if not shown above, will be shown in the Declarations.

The following is added to Paragraph 8. Transfer Of
Hights Of Recovery Against Others To Us of Section
IV — Conditions:

We waive any right of recovery we may have against
the person cr organization shown in the Schedule
above because of payments we make for injury or
damage arising out of your ongoing operations or
"vour work" done under a contract with that person
or organization and included in the "products-
completed operations hazard”. This waiver applies
only to the perscn or organization shown in the
Schedule above.

CG 24040509 © Insurance Services Office, Inc., 2008 Page 1 of 1 O



CITY OF SANTA FE

The Purchasing Memo

Date: December 4, 2025

To: Governing Body and Finance Committee

/

From: Andrea Phillips, Deputy City Manager ANDéEA PHILLIPS (Dec 5, 2025 10:09:03 MST)

Via: Mark Scott, City Manager ~ Mad Aawst-
Mark Scott (Dec 5, 2025 11:02:22 MST)

Subject: Contract Amendment #1-Arthur J. Gallagher-FY26 Insurance Premiums

Vendor Name: Arthur J. Gallagher & Co

Munis Vendor Number: Item #25-0278 (Munis number 3250637)

ITEM AND ISSUE:

The City Manager/Risk Management Office respectfully requests your review and approval of Contract Amendment #1
with Arthur J. Gallagher & Co. for an additional $174,020 for inland marine insurance premiums and additional premiums
resulting from possible policy audits for a total new contract amount of $4,133,989.08.

CONTRACT NUMBER:
The FY26 Munis contract number is #3260029
BACKGROUND AND SUMMARY:

Arthur J. Gallagher was selected through a competitive RFP process (#25127) to serve as the City’s broker for
comprehensive insurance coverage. The City’s plan year is July 1 to June 30 and each year the City must renew these
policies. Funding for the premiums is budgeted in FY 2026. At the June 25 Governing Body meeting, Council
authorized the professional services contract with Arthur J. Gallagher for a four-year period and on June 30, 2025, the
Governing Body authorized insurance coverages/premiums with several carriers through the Broker. Recently, AJ
Gallagher notified the city that the inland marine/commercial equipment coverage was not included in the
quotes/proposals that was approved by the Governing Body, although it is part of the Hanover policy. The city is
covered, but payment is due. This type of coverage is offered through Hanover, which also provides the City’s
automobile/vehicle coverage. The quote for this coverage is $49,020, and covers heavy equipment and machinery such
as backhoes, trailers, street sweepers, loaders, etc.

In addition to the cost of the premium for inland marine coverage, staff seek approval for an additional amount of
$125,000 in this fiscal year to cover additional premium costs, should they be assessed on the city as a result of policy
audits. Costs are based on the information provided to the insurers; and therefore, premium costs may fluctuate
throughout the year as items come off or are added to the policy. For example, the city’s workers’ compensation
policy/program is currently being audited, which could result in additional premiums with audited payroll and
classification information. The Excess Workers’ Compensation policy is audited annually at policy expiration. The
“estimated” payroll is provided when the policy is renewed and the “actual” payroll is requested at expiration through
an audit. The difference in the two numbers will generate additional or return premiums.

CoSF Version 7 4.21.2025
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The city’s vehicle/auto listing may also be audited, which could result in additional costs. As the city adds additional
vehicles, equipment and properties in the remaining months of the year, additional premiums under those respective
policies. The carrier will take the difference in number of autos/equipment submitted from the expiring policy term
and the renewal term and the difference in the two numbers will generate additional or return premiums.

PRIOR APPROVALS AND SUPPORTING INFORMATION:
FUNDING SOURCE:
Fund Name/Number: Risk Fund (600)
Munis Org Name/Number: 6001750 Risk Admin
Munis Object Name/Number: 555300
Budget Officer / Designee:#’“{? 7%/”6;"' Date: 12/04/2025

Budget Officer Comment/Exceptions:

PROCUREMENT METHOD:
The procurement method used was NMSA 1978, Section 13-1-111, RFP

Arthur J. Gallagher was selected through a competitive RFP process (#25127) to serve as the City’s broker for

comprehensive insurance coverage.
P,

Chief Procurement Officer (CPQO)/Designee: il Date: 12/04/2025

CPO Comment/Exceptions:
ASSOCIATED APPROVALS:
IT Components included? [J Yes| X No

Treasury/Point of Sale Components included? [ Yes | X No
Vehicles included? [ Yes | X No
Construction to City Facilities, Furniture, and/or Fixtures included? [] Yes| X No
Is this an externally funded purchase? [J Yes | X No
Is this a Capital Asset or Project? [] Yes| X No

ATTACHMENTS:
AlJ Gallagher Contract Amendment Number 1
Inland Marine Equipment Quote from Hanover Insurance through AJ Gallagher
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ltem #25-0567

CITY OF SANTA FE

Annual Insurance Premiums

AMENDMENT NO. ONE TO
CONTRACT # 3260029

This AMENDMENT No. One the "Amendment") amends the CITY OF SANTA FE CONTRACT,
dated June 30, 2025 (the "Contract"), between the City of Santa Fe (the "City") and Arthur J. Gallagher
("Gallagher" or "Contractor"). The date of this Amendment shall be the date when it is executed by the City and
the Contractor whichever occurs last.

1. RECITALS

A. Under the terms of the subject Contract, Contractor has agreed to provide the City with Annual
Insurance Premiums and through the parent contract, Item #25-0278 (Munis number 3250637) related broker
services, including administration of insurance premium payments made to carriers on behalf of the City.

B. The Parties acknowledge that a needed coverage for the 25/26 policy period was omitted from
the original premium calculation ("omitted coverage"), and that certain lines of coverage under the Contract are
subject to carrier audits which may result in additional premiums ("Audit Premiums").

C. Pursuant to the Amendment Article of the original Contract, and for good and valuable
consideration, the receipt and sufficiency of which are acknowledged by the Parties, the City and the Contractor
agree as follows:

2. SCOPE OF WORK

Article 1 of the Arthur J. Gallagher Contract To Proposal For Insurance (Contract No. 3260029 Item and No.25-
0291) is amended to increase the amount of compensation by a total of $174,020.00 so that the following
paragraph, inserted after the Coverage/Carrier table, reads as follows:

The City shall compensate the Contractor based the required types of insurance. For the types of
insurance required, the City agrees pay the Contractor $4,133,989.08. Invoicing and Payment Terms
Payment will be made upon the City's acceptance of deliverables and receipt of a detailed, certified
invoice from the Contractor. Payments will be sent to the Contractor’s designated address. The City
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shall issue payment in accordance with the timelines required by law.

3. CONTRACT IN FULL FORCE

Except as specifically provided in this Amendment, the Contract remains and shall remain in full force and effect, in
accordance with its terms.

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]
[SIGNATURE PAGE TO FOLLOW]
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IN WITNESS WHEREOF, the Parties have executed this Amendment as of the date of the signature by the
required approval authority below.

CITY OF SANTA FE: CONTRACTOR: ARTHUR J. GALLAGHER
Alan Webber (Dec 16, 2025 17:05:39 MST) . K‘”?/
ALAN WEBBER, MAYOR MARIA KING, BRANCH PRESIDENT
Dec4,2025
DATE: 12/16/2025 DATE: et
NMBTIN:
ATTEST:

4

ANDREA SALAZAR (Dec 16, 2025 17:06:51 MST)

ANDREA SALAZAR, CITY CLERK (WJU
GB MTG 12/10/2025

CITY ATTORNEY’S OFFICE:

Christopher W. Ryan

Christopher W. Ry!m (Dec 4, 2025 10:37:24VST)

SENIOR ASSISTANT CITY ATTORNEY

APPROVED FOR FINANCES:

("‘%K Oatar

EMILY OSTER, FINANCE DIRECTOR
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Ttem #: 25-0291

Munis Contract #:
SWPA/GSA/Coop/RFP/ITB#:

CITY OF SANTA FE
CONTRACT TO PROPOSAL FOR INSURANCE

THIS CONTRACT is made and entered into by and between the City of Santa Fe, New Mexico, hereinafter
referred to as the “City,” and Arthur J. Gallagher (“Gallagher” or “Contractor™), hereinafter referred to as
the “Contractor,” and is effective as of the date set forth below upon which it is executed by the Parties.

RECITALS

WHEREAS, the Chief Procurement Officer of the City has made the determination that this Agreement
is in accordance with the provisions of the New Mexico Procurement Code (NMSA 1978, 13-1-28 et seq.)
pursuant to NMSA 1978, section 13-1-111; and

WHEREAS, the Contractor is one of such requisite and qualifications and is willing to engage with the
City for professional services, in accordance with the terms and conditions hereinafter set out, and the
Contractor understanding and consenting to the foregoing is willing to render such professional services as
outlined in the Agreement; and

The City and the Contractor hereby agree as follows:

1. Scope of Work

Pursuant to the terms of the Arthur J. Gallagher contract, Item #25-0278, with the City, and Exhibit A, the
Contractor shall purchase the following insurance coverages on behalf of the City:

& Accept [I Reject Property - $522,225.71
AIG Specialty Insurance Company
O Accept 4 Reject TRIA - Property
4 Accept O Reject Excess Property — 98,680
Mitsui Sumitomo Insurance Co of America
O Accept & Reject TRIA - Excess Property
2 Accept [ Reject Auto PD & Inland Marine - $175,135

Hanover Insurance Company - $175,135

O Accept i4 Reject TRIA - Auto PD & Inland Marine

CoSF Version 7 08.27.2024



Accept O Reject Excess Liabillity - $2,010,174.62 (RECOMMEND)
O] Accept & Reject Gemini Insurance Company - $2,4.43,746.18
@ Accept O Reject Gemini Insurance Company & Lexington - $2,010,174

Obsidian Specialty - $1,802,552
e oy | cosidsnspecisty-szzagm - Toe Sy et SU
O Accept F1 Reject Obsidian Specialty - $2,575,075 i
O Accept 2 Reject TRIA - Excess Liability

4 Accept [1 Reject Fiduciary Liabifity - $11,300
National Union Fire Insurance Company of Pittsburgh PA
O Accept 4 Reject TRIA - Fiduciary Liability
4 Accept O Reject Storage Tank Liability - $14,643
ACE American Insurance Company
0O Accept 1 Reject TRIA - Storage Tank Liability
4 Accept 1 Reject Excess Workers' Compensation - $417,683
Safety National Casualty Corporation
Included* TRIA - Workers' Compensation
4 Accept O Reject Airport Liability - $14,164 (RECOMMEND - will offer 2 year)
{2 Option # 1 Starr Indemnity & Liability Company
O Option # 2 ACE Property & Casualty Insurance Co - $12,064 (will offer 3-year option)
0O Accept 4 Reject TRIA - Airport Liability
12 Accept O] Reject Environmental Liability (City) - $138,384.53
Evanston Insurance Company
0O Accept & Reject TRIA - Environmental Liability
4 Accept O Reject Environmental Liability SFSWMA.- $56,645
Evanston Insurance Company
O Accept 4 Reject TRIA - Environmental Liability

4 Accept O Reject

Fine Art - $5,870

StarNet Insurance Company

O Accept & Reject

TRIA - Fine Art

iZ1 Accept O Reject

Cyber Liability - $62,975.00

Palomar Excess and Surplus Insurance Company - $62,975.00 (RECOMMEND)

O Accept 2 Reject

Palomar Excess and Surplus Insurance Company - $117,693.29




O Accept 2 Reject Resilience - $66,436.94

O Accept & Reject Resilience - $111,243.24

@ Accept [ Reject Crime - $8,065
National Union Fire Insurance Company of Pittsburgh PA

0O Accept i1 Reject TRIA - Crime

2 Accept O Reject Property — SFUAD Primary (Non-Hab) - Lexington - $105,578.08
Lexington Insurance Company

0 Accept 2 Reject TRIA - Property

i4 Accept O Reject Property - SFUAD Primary Landmark (Non-Hab) - $128,959.76
Landmark American Insurance Company

O Accept @ Reject TRIA - Property

=== ——— e st I e

Accept [0 Reject Property — SFUAD Primary Kinsale (Non-Hab) - $20,961.11
Kinsale Insurance Company

0O Accept 4 Reject TRIA - Excess Property

121 Accept O Reject Excess Property — SFUAD Endurance (Non-Hab) - $38,505.61
Endurance American Specialty Ins Co

[ Accept 4 Reject TRIA - Excess Property

12 Accept [J Reject Excess Property — SFUAD Arch (Non-Hab) - $34,741.88
Arch Specialty Insurance Company

L O Accept 4 Reject TRIA - Excess Property
4 Accept O Reject Excess Property — SFUAD Homeland (Non-Hab) - $95,277.78

Homeland Insurance Company of New York

O Accept i2 Reject TRIA - Excess Property

Exposures and Values

The City confirm the payroll, values, schedules, and any other information pertaining to the
City’s operations, and submitted to the underwriters, were compiled from information
provided by the City. If no updates were provided to Gallagher, the values, exposures and
operations used were based on the expiring policies. The City acknowledges it is its
responsibility to notify Gallagher of any material change in its operations or exposures.



Additional Terms and Disclosures

Gallagher is not an expert in all aspects of the City’s business. Gallagher’s Proposals for
insurance are based upon the information concerning the City business that was provided to
Gallagher by the City. Gallagher expects the information the City provides is true, correct
and complete in all material respects. Gallagher assumes no responsibility to independently
investigate the risks that may be facing the City’s business, but rather have relied upon the
information the City provides to Gallagher in making our insurance Proposals.

The terms of Item # 25-0278 , in particular paragraphs 23 and 24 of Item # 25-0278, govern
this contract to the extent they conflict with the terms of this contract. Gallagher's liability
to the City arising from any of Gallagher’s acts or omissions will not exceed $20 million in the
aggregate. The parties each will only be liable for actual damages incurred by the other party,
and will not be liable for any indirect, special, exemplary, consequential, reliance or punitive
damages. No claim or cause of action, regardless of form (tort, contract, statutory, or
otherwise), arising out of, relating to or in any way connected with the Proposal, any of
Gallagher’s services or your relationship with Gallagher may be brought by either party any
later than two (2) years after the accrual of the claim or cause of action.

Gallagher shall protect the City’s confidential information from unauthorized use or disclosure
pursuant to Gallagher’s Privacy Policy located at https://www.ajg.com/privacy-policy/.

The City has read, understands and agrees that the information contained in Exhibit A and all
documents attached to and incorporated into the Exhibit A, is correct and has been disclosed to
the City prior to authorizing Gallagher to bind coverage and/or provide services to the City. By
signing below, or authorizing Gallagher to bind the City’s insurance coverage through email
when allowed, the City acknowledge the City has reviewed and agrees with terms, conditions
and disclosures contained in the Exhibit A.

IN WITNESS WHEREQOF, the Parties have executed this Contract as of the date of the signature by the required
approval authorities below.

CITY OF SANTA FE: CONTRACTOR:
it — e iy
MAYOR, ALAN WEBBER MARIA KING, AREA PRESIDENT

06/27/2025

DATE:




ATTEST:
%
CITY CLERK/
GB MTG 06/30/2025
CITY ATTORNEY’S OFFICE:

.
Christoher W. Ryan {Jun 27, 2025 15@. MDT)

SENIOR ASSISTANT CITY ATTORNEY

APPROVED FOR FINANCES:

C‘?m.%,/{ Oatan

FINAXCE DIRECTOR

NMBTIN#:

City of SF Business License #:
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