
 

To: Finance Committee and Governing Body 

From: Christina Browning, Project Administrator 

CC: Faviola Chavez, Affordable Housing Director 

Date: June 18, 2026 

Re: Affordable Housing Trust Fund Budget Adjustment Request (BAR)  

 

Item and Issue:  

Request for Approval of a Budget Adjustment Request (BAR) in the Amount of $7,641,910 from the 
Community Development Fund to the Affordable Housing Trust Fund (AHTF) 

Prior to Fiscal Year 2025, the AHTF was grouped with several unrelated activities in the Community 
Development Fund, which made accounting for fund balances and other types of analyses extremely 
difficult. The AHTF was established as a separate fund in Fiscal Year 2026 to separate AHTF activities from 
the Community Development Block Grant and other activities to provide improved accounting and financial 
tracking. To properly align funding with the newly established fund structure, it is necessary to transfer the 
existing revenues and expenditures from the Community Development Fund to the AHTF. 

The proposed transfer of $7,641,910 will result in a net-zero fiscal impact, as funds will be reallocated 
between existing funds without increasing or decreasing overall available funding. 

Requested Action: 
Approve the Budget Adjustment Request (BAR) transferring $7,641,910 from the Community Development 
Fund to the Affordable Housing Trust Fund (AHTF) to properly allocate existing revenues and expenditures 
within the appropriate fund and support accurate accounting and financial tracking 
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