
Memo 

Date: June 5, 2026 

To: Governing Body, Finance Committee, Public Works & Utilities Committee 

Via:   Brian Moya, Interim City Manager 

Sam Burnett, Interim Public Works Director 

Carol Swenson, Public Works Business Operations Manager 

From: Melissa McDonald, Parks and Open Space Division Director 

Subject: Amendment to Four-Year Event Management Contract for Fourth of July 

Celebrations 

Vendor Name: Kiwanis Club of Santa Fe 

Munis Vendor Number: 7890 

ACTION: 

Request for Approval of Amendment No. 1 to Professional Services Contract #26-0125 
with Kiwanis Club of Santa Fe to Increase the Compensation by $51,179.80 for a New 
Total Contract Amount of $936,686.44 over Four Years with No Corresponding Change 
to the Term of the Agreement. (Melissa McDonald, Parks and Open Space Director: 
mamcdonald@santafenm.gov) 

Committee Review 

Public Works and Utilities Committee: June 15, 2026 

Finance Committee: June 22, 2026 

Governing Body: June 24, 2026 

YVONNE SWENSON

JOHN BURNETT
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CONTRACT NUMBER: 

The FY27 MUNIS contract number is 3260371. 

BACKGROUND AND SUMMARY: 

The Kiwanis Club of Santa Fe first responded to the RFP for event management 
services for the City of Santa Fe’s Fourth of July Celebrations in January of 2025. (RFP 
# 25074).  In 2026, the original venue, Santa Fe Place Mall, became unavailable and 
General Franklin E Miles Park was chosen as the new site. This venue change has 
caused additional costs—most notably for additional portable toilets, additional security, 
temporary fencing and light towers. 

In addition, the originally envisioned show has been expanded for the 250th anniversary 
of the Declaration of Independence. The State of New Mexico and Santa Fe County 
have pledged additional funds to pay for the enhanced semiquincentennial celebration. 

 Cost NMGRT Total w/ NMGRT 
Current Need  $  307,307.82   $    25,160.83   $       332,468.65  

Original Hybrid Show per 
Contract  $  179,123.14   $    14,665.71   $       193,788.85  
 Increase  $  128,184.68   $    10,495.12   $       138,679.80  

County Contribution -50000  -50000 
State Contribution -37500  -37500 

   $    40,684.68     $          51,179.80  

 

FUNDING SOURCES: 

City of Santa Fe Fund Name/Number: Lodgers’ Tax Fund / 213 
Munis Org Name/Number: Visit Santa Fe Admin / 2130521 
Munis Object Name/Number: Other Consulting / 510340 
 
City of Santa Fe Fund Name/Number: General Fund/ 100 
Munis Org Name/Number: Parks Administration / 1004150 
Munis Object Name/Number: Professional Services/ 510300 
 
Santa Fe County has pledged $50,000 
The State of New Mexico has pledged $37,500 

 



Budget Officer/ Designee:                                                                Date: 

Budget Officer Comment/Exceptions: 

 
Chief Procurement Officer/ Designee:                                              Date: 

Chief Procurement Officer Comment/Exceptions: 

 
ASSOCIATED APPROVALS:  
IT Components included?    Yes | x No  
Treasury/Point of Sale Components included?    Yes | x No  
Vehicles included?    Yes | x No  
Construction to City Facilities, Furniture, and/or Fixtures included?    Yes | x No  
Is this an externally funded purchase?   x Yes |  No  
Additional Funding from Santa Fe County, State of New Mexico 
Is this a Capital Asset or Project?    Yes | x No  
Project Ledger Number: TBD  

 

ATTACHMENTS: 

Amendment No. 1 to Contract #3260371 

Fourth of July Cost Increase Request and Justification Worksheet  

Original contract packet 
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ERIKA LUJAN 06/10/2026
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ANDREA PHILLIPS (Jun 10, 2026 10:17:45 MDT)
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