
 

Date:  June 4, 2026 

 

To: Michael J. Garcia, Mayor 

 Public Works & Utilities Committee, Finance Committee, Governing Body   

 

Via:  Andrea K. Phillips, Deputy City Manager    __________ 

 

From:  Terry Lease, Manager, Asset Development    __________ 

 

  Nina A. Nguyen, Project Manager, Asset Development   __________ 

 

Subject: Amendment 1 to Lease Agreement Between City of Santa Fe and Santa Fe Solid Waste 

Management Agency 

 

 

 

ITEM AND ISSUE: 

Asset Development respectfully requests your review and approval of Amendment 1 to the Lease 

Agreement between City of Santa Fe (“City” or “Lessor”) and Santa Fe Solid Waste Management Agency 

(“SFSWMA” or “Lessee”) for the lease of the City-Owned Buckman Road Recycling & Transfer Station 

(“BuRRT”). Amendment 1, if approved, will extend the term of the Lease Agreement and adjust the rent; 

(Terry Lease, tjlease@santafenm.gov, (505) 629-2206, Nina A. Nguyen, nanguyen@santafenm.gov, (505) 

819-1870)  

 

BACKGROUND AND SUMMARY: 

SFSWMA was formed in 1995 under the terms of the New Mexico Joint Powers Agreement 

Act by the City of Santa Fe and Santa Fe County, New Mexico. The Joint Powers Agreement 

delegated SFSWMA the power to plan for, operate, construct, maintain, repair, replace or 

expand the City’s Buckman Road Recycling & Transfer Station (“BuRRT”). Lease 

Agreement Item #05-0780 dated September 22, 2005, between the City and SFSWMA (“2005 

Lease”), as amended, leased the BuRRT facility to SFSWMA. This agreement terminated on 

August 1, 2015, and was replaced by the current Lease Agreement (Item #16-0828) with an 

effective date of October 1, 2016, and a Termination Date of September 28, 2024. The initial 

term of the Lease Agreement has terminated and SFSWMA has continued to occupy BuRRT 

in a month-to-month tenancy.  The first of two Option Terms of 6-years each (“Option Term”) 

is the subject of this Amendment 1, and the Lease Agreement requires that the rent for each 

Option Term be negotiated in good faith; if after 180-days the Parties have not negotiated the 

Option Term rent, it shall be established by a real estate appraisal. The Parties now desire to 

extend the term of the Lease Agreement and adjust the rent based on an appraisal completed 

TL
TL

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA3RPM11EBBYKHd3z5dOZNNC05jvvKHF8d
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA3RPM11EBBYKHd3z5dOZNNC05jvvKHF8d


A s s e t  D e v e l o p m e n t  M e m o   P a g e  | 2 

by Hippauf Dry & Connelly with an effective date of valuation of September 12, 2025 (“2025 

Appraisal”). The Parties recognize that the “fair market rent” as determined in the 2025 

Appraisal represents an increase over the current rent being paid for the BuRRT Facility. The 

Parties further recognize that an increase in rent may result in SFSWMA having to raise fees 

ultimately paid by the general public to cover the increase. While the City is obligated to 

charge a fair market rent, the Parties have agreed to phase in the rent increase over 5-years 

and extend the duration of the first Option Term by 8 months to minimize the impact of any 

potential increase in rates. 

 

PRIOR APPROVALS AND SUPPORTING INFORMATION: 

FUNDING SOURCE: 

         $$$$$ SOURCE/REVENUE:   ☐Expense ☒Revenue 

Munis Org Name/Number: 2122800 

Munis Object Name/Number: 460150 

 

 

Budget Officer / Designee:                                                                Date: 

Budget Officer Comment/Exceptions: 

 

PROCUREMENT METHOD: 

The procurement method used was NMSA 1978, Section 13-1-98, Exempt  

Real Property is exempt from Procurement 

Chief Procurement Officer (CPO) / Designee:        N/A - Exempt             Date: 

CPO Comment/Exceptions: 

 

ASSOCIATED APPROVALS: 

IT Components included?   ☐ Yes | ☒ No 

Approval:                                       Title:                                                    Date:   

Comment/Exceptions:  

Vehicles included?   ☐ Yes | ☒ No 

Approval:                                               Title:                                                     Date:  

Comment/Exceptions: 

Construction to City Facilities, Furniture, and/or Fixtures included?   ☐ Yes | ☒ No 

Approval:                                      Title:                                                    Date:   
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Comment/Exceptions: 

Is this an externally funded purchase?   ☐ Yes | ☒ No 

If yes, what is the issuing agency: 

Approval:                                     Title:                                                    Date:   

Comment/Exceptions: 

Is this a Capital Asset or Project?   ☐ Yes | ☒ No 

Project Ledger Number: 

Approval:                                      Title:                                                     Date:   

Comment/Exceptions: 

 

ATTACHMENTS: 

Lease Agreement Amendment #1 

Lease Agreement #16-0828 

Certificate of Insurance 

Real Property Determination 
  





WHEREAS
, 

the Parties recognize that the "fair market value" as determined in the 2025 
Appraisal represents a significant increase over the current rent being paid for the BuRRT Facility; 
and 

WHEREAS
, 

the Parties further recognize that a significant increase in rent may result in 
SFSWMA having to raise fees ultimately paid by the general public to cover the increase; and 

WHEREAS
, 
the Parties have agreed to phase in the rent increase over 5-years and extend the 

duration of the first Option Term by 8 months. 

AMENDMENT: 

Pursuant to Section 25 of the Lease Agreement, and for the good and valuable consideration, the 

receipt and sufficiency of which are acknowledged by the Parties, agree that the Lease Agreement is 

amended as follows: 

1. The first Option Term of six (6) years, as provided for in Section 3 (TERM), is hereby
extended by 8 months and approved by Lessor with an effective date of June 1, 2026, and a termination 
date of May 31, 2032. 

2. Section 4B (Rent during Optional Additional Term(s) is hereby deleted in its entirety and
replaced with the following: 

B. Rent during First Optional Term. Commencing June 1, 2026, Lessee shall 

pay Option Additional Term annual rent pursuant to Exhibit B attached hereto. 

C. Rent during Second Optional Term. Commencing June 1, 2032, Lessee

shall pay Option Additional Term annual rent pursuant to Exhibit B attached hereto. 

D. Rent Payments. All rents are due on the Effective Date of each Option 

Additional Term and thereafter due in full on the first day of each year during the Term 

without notice or demand and without deduction or offset for any cause whatsoever. Lessee 

shall make payments to: City of Santa Fe, Accounts Payable Division, 200 Lincoln Ave., 

Room 114, Santa Fe, NM, 87504. Please include Item #16-0828 on all payments. 

3. Sections 4C and 4D are hereby added as follows:

C. Penalty for Late Rent Payment. If money payable to Lessor as a condition of

this Lease Agreement is not paid in full when due, a penalty of 10% of the amount due and 

unpaid shall be added to the amount due, and the total sum of the then-due rental payment 

plus penalty shall become immediately due and payable to Lessor. A further penalty of 

10% of the amount due and unpaid, including previously assessed penalties, shall be added 

for each additional month that said amount remains unpaid. The assessment and collection 

of the 10% penalty is in addition to any other rights of Lessor, if Lessee does not faithfully 

perform the terms, covenants and conditions of this Lease Agreement. 
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06/30/2025

06/30/2025



Signature:

Email:

Signature:

Email:
Terry Lease (Jun 4, 2026 14:34:20 MDT)
Terry Lease
tjlease@santafenm.gov

ANDREA PHILLIPS (Jun 5, 2026 12:17:31 MDT)

akphillips@santafenm.gov

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA3RPM11EBBYKHd3z5dOZNNC05jvvKHF8d
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA3RPM11EBBYKHd3z5dOZNNC05jvvKHF8d

	2. SFWSMA_Memo 6-4-26.pdf
	3. Lease Agreement - BuRRT AM1 + Lease w Survey.pdf
	Lease Agreement - BuRRT Lease + AM1.pdf
	3. Lease Agreement - BuRRT AM1.pdf
	16-0828 LEASE AGREEMENT_BuRRT_FINAL RECORDED_9-7-16.pdf

	EXHIBIT A_BuRRT Updated Survey Plat_11-11-16.pdf

	5. Blanket Services Determination 6.30.25.pdf

		2026-06-08T13:05:53+0000
	Certified by Adobe Acrobat Sign




