MEMORANDUM

To: SFSWMA Joint Powers Board Members

From: Randall Kippenbrock, P.E., Executive Director **

Date: June 15, 2026

Subject: Request for Approval of Amendment No. 2 to the Services Agreement with State

Rubber & Environmental Solutions, LLC of Denver City, TX for Scrap Tire
Recycling Services (ITB 24083)
SUMMARY
The Agency respectfully requests the Board's approval of Amendment No. 2 (Amendment) to the
Services Agreement (Agreement) with State Rubber & Environmental Solutions (State Rubber),
located in Denver City, TX, for scrap tire recycling services.

Per the Amendment, State Rubber has agreed to extend the Agreement on the same terms.

The Amendment extends the term of the Agreement for a third year, through June 21, 2027. Under
Article 5, the Agreement may be renewed annually for up to 10 years, subject to Board approval.

The Amendment incorporates revised pricing for scrap tire recycling, increasing it to $85 per ton
from $80 per ton.

The Amendment also increases the compensation for State Rubber by $27,625, for a not-to-exceed
total of $73,425.

Funding is available in 8100852.510310 (Service Contracts).

BACKGROUND

On June 21, 2024, the Board awarded ITB No. 24083 for scrap tire processing to State Rubber.
The Board also approved the Agreement with State Rubber for $22,800.

The ITB does not commit the Agency to a definite quantity or specific dollar value of scrap tire
hauling. Instead, the ITB allows the Agency to procure the service from State Rubber as needed.

On June 18, 2025, the Board approved Amendment No. 1, which increased compensation by
$23,000 to a total not to exceed $45,800 and extended the term to June 21, 2025.

Amendment No. 2 to the Agreement with State Rubber will provide for the continuation of
recycling of scrap tires into crumb rubber, steel, and fiber.



The Agency receives scrap tires from customers at the Buckman Road Recycling and Transfer
Station (BuRRT). The scrap tires handled by the Agency are predominantly passenger tires;
however, the Agency accepts all tires, regardless of size. The following table summarizes the tire
generation for the past three years:

Calendar Year
Description 2023 2024 2025
Total (pounds) 471,280 467,960 587,800
Ave Weight/Load (pounds) 26,182 25,998 25,557
No. of Passenger Tires 11,559 11,694 14,697
No. of Truck Tires 2,267 2,334 2,933
No. of Loads to State Rubber 18 18 23

The Agency has used State Rubber since 2014. State Rubber's fee for processing scrap tires is
$85.00 per ton.

The State Rubber processing facility produces crumb rubber, steel, and fibers. Crumb rubber is
primarily used in rubberized asphalt pavements, molded rubber products, athletic surfaces,
playground materials, landscape products, and oil industry products. Steel in tires is recycled at
steel mills. Fiber from tires is used as a soil amendment, absorbent material, and molded rubber
product.

ACTION REQUESTED

The Agency requests the Board approve Amendment No. 2 to the Services Agreement with State
Rubber for scrap tire recycling services.

The Agency also requests:

e Approval to extend the term of the Agreements through June 21, 2027.
e Increase the compensation by $27,625 for a not-to-exceed total amount of $73,425.

Attachments:

1) Amendment No. 2 to the Services Agreement
2) Amendment No. 1 to the Services Agreement
3) Services Agreement with State Rubber & Environmental Solutions
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ATTACHMENT 1

Amendment No. 2 to the Services Agreement



SANTA FE SOLID WASTE MANAGEMENT AGENCY
AMENDMENT No. 2
SERVICES AGREEMENT WITH
STATE RUBBER & ENVIRONMENTAL SOLUTIONS, LLC
(Scrap Tire Recycling - 2024)

This AMENDMENT No. 2 (“Amendment”) to the SERVICES AGREEMENT, dated June
21,2024 (“Agreement”), is made and entered into between the Santa Fe Solid Waste Management
Agency (“Agency”) and State Rubber & Environmental Solutions, LLC (“Contractor”). The
Amendment shall be effective as of the date this Amendment is executed by the Agency.

RECITALS

Under the terms of the Agreement, Contractor has agreed to provide scrap tire recycling
services of scrap tires delivered from the Buckman Road Recycling and Transfer Station to
Contractor’s scrap tire recycling plant in Denver City, TX (ITB No. 24083).

Pursuant to Article 18, Amendment of the Agreement, and for good and valuable
consideration, the receipt and sufficiency of which are acknowledged by the parties, the Agency

and Contractor agree as follows:

1. COMPENSATION

Article 3, Compensation of the Agreement is hereby amended to increase the compensation
by a total of Twenty-Seven Thousand Six Hundred Twenty-Five Dollars and No Cents
($27,625.00) so that Article 3 reads in its entirety as follows:

A. The Agency shall pay to Contractor in full payment for services rendered, a sum

not to exceed Seventy-Three Thousand Four Hundred Twenty-Five Dollars and No Cents

($73,425.00), including applicable gross receipts taxes.


https://73,425.00
https://27,625.00

DESCRIPTION AMOUNT
ORIGINAL CONTRACT $22,800.00
AMENDMENT NO. 1 $23,000.00
AMENDMENT NO. 2 $27,625.00
CONTRACT TO DATE $73,425.00

A. The Agency shall pay Contractor a processing fee of $85.00 per ton for recycling
scrap tires delivered by a third-party hauling transportation company to Contractor’s scrap
tire recycling plant in Denver City, TX.

B. Contractor shall be responsible for payment of gross receipts taxes levied by the
State of New Mexico on the sums payable under this Agreement.

C. Payment shall be made upon receipt and approval by the Agency of detailed
statements containing a report of services completed. Compensation shall be paid only for
services performed in accordance with the fee schedule set forth in the Scope of Services
attached hereto in Exhibit A.

D. Invoices containing reimbursable expenses, if any, shall be itemized.

TERM AND EFFECTIVE DATE

Article 5, Term and Effective Date of the Agreement is amended to extend the term of the

Agreement, so that Article 5 reads in its entirety as follows:

A. This Agreement shall be effective when signed by the Agency and terminate on June
21,2027, unless it is terminated sooner pursuant to Article 4 or Article 6 of this Agreement.

B. Pursuant to the limitations on multi-term contracts for services codified in NMSA
1978 § 13-1-150, this Agreement may not exceed ten years, including all extensions and
renewals. Subject to that limitation, this Agreement can be renewed annually if agreed upon

by the Agency and Contractor.
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3. AGREEMENT IN FULL FORCE

Except as specifically provided in this Amendment, the Agreement remains and shall remain

in full force and effect in accordance with its terms.

IN WITNESS WHEREQF, the parties have executed this Amendment to the Agreement as

of the dates set forth below.

SANTA FE SOLID WASTE MANAGEMENT AGENCY:

Lisa Cacari Stone Date:
Chair, Joint Powers Board

CONTRACTOR:

David Elam Date:
Plant Manager
State Rubber & Environmental Solutions, LLC

APPROVED AS TO FORM:

Nancy R. Long Date:
Agency Attorney
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ATTACHMENT 1

Amendment No. 1 to the Services Agreement



SANTA FE SOLID WASTE MANAGEMENT AGENCY
AMENDMENT No. 1
SERVICES AGREEMENT WITH
STATE RUBBER & ENVIRONMENTAL SOLUTIONS, LLC
(Scrap Tire Recycling - 2024)

This AMENDMENT No. 1 (“Amendment”) to the SERVICES AGREEMENT, dated June
21,2024 (“Agreement”), is made and entered into between the Santa Fe Solid Waste Management
Agency (“Agency”) and State Rubber & Environmental Solutions, LLC (“Contractor””). The
Amendment shall be effective as of the date this Amendment is executed by the Agency.

RECITALS

Under the terms of the Agreement, Contractor has agreed to provide scrap tire recycling
services of scrap tires delivered from the Buckman Road Recycling and Transfer Station to
Contractor’s scrap tire recycling plant in Denver City, TX (ITB No. 24083).

Pursuant to Article 18, Amendment of the Agreement, and for good and valuable
consideration, the receipt and sufficiency of which are acknowledged by the parties, the Agency

and Contractor agree as follows:

1. COMPENSATION

Article 3, Compensation of the Agreement is hereby amended to increase the compensation
by a total of Twenty-Three Thousand Dollars and No Cents ($23,000.00) so that Article 3 reads in
its entirety as follows:

A. The Agency shall pay to Contractor in full payment for services rendered, a sum

not to exceed Forty-Five Thousand Eight Hundred Dollars and No Cents ($45,800.00),

including applicable gross receipts taxes.


https://45,800.00
https://23,000.00

DESCRIPTION AMOUNT

ORIGINAL CONTRACT $22,800.00
AMENDMENT NO. 1 $23,000.00
CONTRACT TO DATE $45,800.00

A. The Agency shall pay Contractor a processing fee of $80.00 per ton for recycling
scrap tires delivered by a third-party hauling transportation company to Contractor’s scrap
tire recycling plant in Denver City, TX.

B. Contractor shall be responsible for payment of gross receipts taxes levied by the
State of New Mexico on the sums payable under this Agreement.

C. Payment shall be made upon receipt and approval by the Agency of detailed
statements containing a report of services completed. Compensation shall be paid only for
services performed in accordance with the fee schedule set forth in the Scope of Services
attached hereto in Exhibit A.

D. Invoices containing reimbursable expenses, if any, shall be itemized.

TERM AND EFFECTIVE DATE

Article 5, Term and Effective Date of the Agreement is amended to extend the term of the

Agreement, so that Article 5 reads in its entirety as follows:

A. This Agreement shall be effective when signed by the Agency and terminate on June
21, 2026, unless it is terminated sooner pursuant to Article 4 or Article 6 of this Agreement.

B. Pursuant to the limitations on multi-term contracts for services codified in NMSA
1978 § 13-1-150, this Agreement may not exceed ten years, including all extensions and
renewals. Subject to that limitation, this Agreement can be renewed annually if agreed upon

by the Agency and Contractor.

State Rubber & Environmental Solutions — Services Agreement for Scrap Tire Hauling — Amendment No. 1 2


https://45,800.00
https://23,000.00
https://22,800.00

3. AGREEMENT IN FULL FORCE
Except as specifically provided in this Amendment, the Agreement remains and shall remain

in full force and effect in accordance with its terms.

IN WITNESS WHEREOF, the parties have executed this Amendment to the Agreement as

of the dates set forth below.

SANTA FE SOLID WASTE MANAGEMENT AGENCY:
| e~ =
06/18/25

Lee Garcia Date:
Chair, Joint Powers Board

CONTRACTOR:

David Elamt 06/18/25
David Elam Date:
Plant Manager

State Rubber & Environmental Solutions, LLC

APPROVED AS TO FORM:

- =" 06/13/25
Nancy R. Long Date:
Agency Attorney
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ATTACHMENT 2

Services Agreement with State Rubber & Environmental Solutions
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EXHIRIT A

scope of Services
fur
Sate Rubher & Envirnpmental Solutians
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