CITY OF SANTA FE

The Purchasing Memo
Date: May 21, 2026
To: Governing Body, Finance Committee, and Quality of Life Committee

From: Kristen Woods, Youth and Family Services Program Manager

Via: Sandra Emory, Community Services Department Director swec.,

Lia Salaverry, Youth and Family Services Division Director L Salaverry

Marcella Apodaca, Community Services Business Operation Manager .. g...

Justin Gonzales, Youth and Family Services Project Administrator gus gy
Subject: Contract Amendment No. 2 to for Operations of Consuelo's Place by Interfaith
Vendor Name: The Interfaith Community Shelter Group

Munis Vendor Number: 3783

ITEM AND ISSUE:

Request for Approval of Amendment No. 2 to Professional Services Contract 24-0490 With Fiscal Sponsorship of
Consuelo’s Place in the Total Amount of $2,310,000.00 and Extend The Term Through June 30, 2027; (Kristen
Woods, Youth and Family Services Program Manager; krwoods@santafenm.gov)

CONTRACT NUMBER:
The FY26 Munis contract number is 3250019.
BACKGROUND AND SUMMARY:

In 2020, the City deployed dormitory rooms located on City property at the former Santa Fe University of Art and
Design campus, as temporary non-congregate shelter for people experiencing homelessness. Since then, the shelter
has housed 50 - 100 residents per night, with stays lasting from a few days to several weeks. Over 40% of guests have
exited into long-term stable housing situations. In 2023, The City's Office of Affordable Housing in collaboration with
the Youth and Family Services Division released RFP # 24081 in which Interfaith was chosen as the new fiscal
Sponsor.

Contracted funds will be used to pay for a leadership position, several case managers, and materials costs related to
operating the facility. Support services are onsite to ensure that residents are stabilized through access to health care
services, mental health counseling, food, and communal spaces. On March 27th, Consuelo's Place has requested an
extension of their Fiscal Sponsorship and additional funding under Contract 3250019.

PRIOR APPROVALS AND SUPPORTING INFORMATION:
FUNDING SOURCE:
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Fund Name/Number: Health and Human Services/Fund 240
Munis Org Name/Number: Community Services/2400122

Munis Object Name/Number: Grants and Services/510400
Budget Officer / Designee: ﬁl”"{? //”/é’;"" Date: 05/28/2026

Budget Officer Comment/Exceptions:

PROCUREMENT METHOD:

The procurement method used was NMSA 197 8, Section 13-1-111, RFP

Chief Procurement Officer (CPO)/Designee: 1 Date: 05/28/2026

4 CPO Comment/Exceptions:
ASSOCIATED APPROVALS:
IT Components included? [J Yes | X No

Approval: Title: Date:

Comment/Exceptions:

Treasury/Point of Sale Components included? [ Yes | X No
Approval: Title: Date:

Comment/Exceptions:
Vehicles included? [J Yes | X No

Approval: Title: Date:

Comment/Exceptions:

Construction to City Facilities, Furniture, and/or Fixtures included? [J Yes | X No

Approval: Title: Date:

Comment/Exceptions:

Is this an externally funded purchase? [ Yes | X No

If yes, what is the issuing agency:

Approval: Title: Date:

Comment/Exceptions:

Is this a Capital Asset or Project? [ Yes | Xl No

Project Ledger Number:

Approval: Title: Date:



Comment/Exceptions:

ATTACHMENTS:

Original contract packet (with previous contract amendments)



CITY OF SANTA FE

CITY OF SANTA FE
AMENDMENT No. 2 TO
Contract # 3250019
Original City Clerk Item Number: 24-0490

Aid in operations of Consuelo's Place

This AMENDMENT No. 2 the "Amendment") amends the CITY OF SANTA FE CONTRACT, dated
8/2/2024 (the "Contract"), between the City of Santa Fe (the "City") and THE INTERFAITH COMMUNITY
SHELTER GROUP. (the "Contractor"). The date of this Amendment shall be the date when it is executed by
the City and the Contractor whichever occurs last.

1. RECITALS

A. A Under the terms of the Contract, Contractor has agreed to provide aid in operations of
Consuelo’s Place.

B. Pursuant to Article 14 of the Contract, and for good and valuable consideration, the receipt and
sufficiency of which are acknowledged by the parties, the City and the Contractor agree as follows:

2. COMPENSATION

Article 3, paragraph A of the Contract is amended to increase the amount of compensation by a total of Sever
Hundred and Eighty Thousand Dollars ($780,000.00) so that Article 3, paragraph A reads in its entirety as
follows:

A. Payment. The City shall pay to the Contractor in full payment for services performed, such
compensation not to exceed two million three hundred and ten thousand dollars ($2,310,000.00),
excluding gross receipts tax.based on the itemized amounts and/or rates specified below. Asa 505c3
entity, Consuelo’s Place is exempt from paying GRT.

B. The compensation represents a maximum amount. The Contractor must notify the City when the
Services provided under this Contract approach 90% of compensation total. Services rendered beyond
the maximum compensation amount will not be reimbursed unless the Contract is amended in writing
prior to the provision of such services.



C. Invoicing and Payment Terms Payment will be made upon the City's acceptance of deliverables and
receipt of a detailed, certified invoice from the Contractor. Payments will be sent to the Contractor’s
designated address. The City shall issue payment in accordance with the timelines required by law.
Invoices must be submitted no later than fifteen (15) days after the Contract’s termination. Late invoices
will not be processed or paid.

D. Extended Payment Terms for Grant-Funded Contracts. For grant-funded agreements, the City may issue
payment within forty-five (45) days following submission of an undisputed payment request.

3. TERM

Article 4 of this Contract is amended to extend the Term of the contract so that Article 4 reads in its entirety as
follows:

THIS CONTRACT SHALL NOT BECOME EFFECTIVE UNTIL APPROVED BY THE CITY. This Contract
shall terminate on June 30, 2027 unless terminated pursuant to Article 5 (Termination), or Article 6
(Appropriations).

4. NOTIFICATION
Article 28 of this Contract is amended so that Article 28 reads in its entirety as follows:

Either party may give written notice to the other party in accordance with the terms of this Article. Any written
notice required or permitted to be given hereunder shall be deemed to have been given on the date of delivery if
delivered by personal service or hand delivery or three (3) business days after being mailed.

To the City:

Chief Procurement Officer
purchasing(@santafenm.gov

PO Box 909
Santa Fe, NM 87504-0909

Community Services Admin

Youth and Family Services Division
119 E Marcy Street

Santa Fe, NM 87501

505-955-6678

To the Contractor:

THE INTERFAITH
COMMUNITY SHELTER
GROUP

Michele Williams

1600 Saint Michael’s Drive,
Building 7

Santa Fe, NM 87505
michele@consuelosplace.org
505-372-8206

Either party may change its representative or address above by written notice to the other in accordance
with the terms of this Article. The carrier for mail delivery and notices shall be the agent of the sender.

5. CONTRACT IN FULL FORCE.

Except as specifically provided in this Amendment, the Contract remains and shall remain in full force and

effect, in accordance with its terms.

[SIGNATURE PAGE TO FOLLOW]




IN WITNESS WHEREOF, the Parties have executed this Contract as of the date of the signature by the required
approval authorities below.

CITY OF SANTA FE: CONTRACTOR:
INTERFAITH COMMUNITY SHELTER GROUP

=

MICHAEL GARCIA, BEVERLY KELLEM

MAYOR INTERIM EXECUTIVE DIRECTOR
oare: APT 23,2026
NMBTIN:

ATTEST:

GERALYN CARDENAS, CITY CLERK

Approved to form and legal sufficiency by:

Ruby Crews

Ruby Crews (Apr 23, 2026 10:44:38 MDT)

RUBY CREWS, ASSISTANT CITY ATTORNEY

APPROVED FOR FINANCES:

ANDEEA PHILLIPS (May 29, 2026 09:31:12 MDT)

ANDREA PHILLIPS, INTERIM FINANCE DIRECTOR




BOARD OF DIRECTORS
Peter Ives

President

Ives Enterprises

Ramos Tsosie

Secretory

Mobile Integrated Health
Office (Retired)

Kathleen Tunney
Treqasurer
Christus 5t. Vincent

Kate Field, LPCC
Santa Fe Crisis Center

Beverly Kellam
Interfaith Community
Shelter

Lara Yoder
St. Elizabeth’s Shelter

Lynne Canning
Board Member

lefty Prather
Board Member

STAFF LEADERSHIP
Michele Williams
Executive Director

Consuelo’s Place
provides non-congregate
shelter for vulnerable
individuals and families
who are transitioning
into permanent housing
or whose unigue
circumstances make it
difficult to succeed in o
congregate setting, and
provides life-stabilizing
services for those
individuals.

CONSUELO’S PLACE

Emergency Homeless Shelter

March 9, 2026

Kristen Woods
Program Manager, Youth and Family Services Division
Community Health and Safety Department

City of Santa Fe
Santa Fe, NM 87501

Dear Ms. Woods:

The Consuelo’s Place Board of Directors voted unanimously to begin the
process of securing 501(c)(3) status for the organization. The Board is
committed to building on Consuelo’s progress and momentum to become a
stand-alone nonprofit organization. While we are excited to become an
independent entity, we also want the transition to be well-planned, stable, and
purposeful so that services to vulnerable community members are not
disrupted. On August 13th, 2025, we received our award letter from the IRS
and our EIN (85-2153577), granting us our official 501(c)(3) status.

In light of this transition, we respectfully request that Interfaith Community
Shelter’s Professional Services Agreement with the City of Santa Fe (Munis
Contract #3250019), which supports operations at Consuelo’s Place, be
renewed for FY 2026-2027. We further request that the Agreement include a
provision allowing it to be amended during FY 2026-2027 to Consuelo’s Place
so it has the legal and fiscal capacity to act as the operator of the
non-congregate shelter at 1600 St. Michael’s Dr. Building 7.

Additionally, we request that the City of Santa Fe continue the existing facility
use and location agreement for Consuelo’s Place at 1600 St. Michael’s Drive,
Building 7, under the current conditions by which the City serves as landlord.
Maintaining the existing site arrangement during this transition period will
ensure continuity of services for clients and operational stability for staff while
the organization completes its transition to independent nonprofit status.

Consuelo’s Place remains deeply committed to serving Santa Fe’s most
vulnerable residents, including individuals with disabilities, seniors, and families
experiencing homelessness who require non-congregate shelter and
supportive services. We greatly appreciate the City of Santa Fe’s continued
partnership and support during this important stage of our organizational
development.

1600 St. Michael’s Drive, Building 7, Santa Fe, NM 87505



CONSUELO’S PLACE

Emergency Homeless Shelter

We welcome the opportunity to discuss this request further and provide any necessary
documentation to facilitate the renewal and any future amendment of the agreement.

Consuelo’s Place is exempt from federal income tax under Internal Revenue Code (IRC) Section
501 (c)(3) recognition. Our EIN # is 85-2153577 and we are exempt from paying GRT.

Thank you for your consideration, and we look forward to your response.
Sincerely,

Michele Williams
Executive Director

michele@consuelosplace.org
505-577-0974

1600 St. Michael’s Drive, Building 7, Santa Fe, NM 87505
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CERTIFICATE OF LIABILITY INSURANCE

MMARTINEZ1

DATE (MM/DD/YYYY)
12/2/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:

If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.

If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on

this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

proDUCER License # 0757776

HUB International Insurance Services (SOW)

2905 Rodeo Park Drive East
Building 6, Suite 100
Santa Fe, NM 87505

CONTACT Melanie Martinez

NAME:

NN, Ext): (505) 428-4266

| TA% \oy:(866) 487-3972

ERMAL os. melanie.martinez@hubinternational.com

INSURER(S) AFFORDING COVERAGE NAIC #
INsUReR A : Berkley Regional Insurance Company 29580
INSURED iNsurer B : New Mexico Employer's Assurance Company 13674
Interfaith Community Shelter Group Inc. INSURER C :
PO Box 22653 INSURER D :
Santa Fe, NM 87502
INSURERE :
INSURERF :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR TYPE OF INSURANCE ADOLISHBR POLICY NUMBER I R | Y EXE LIMITS
A | X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENGE $ 1,000,000
CLAIMS-MADE OCCUR X HHN 8532597 12/1/2025 | 12/1/2026 | BAMACE TORENTED o | 100,000
MED EXP (Any one person) $ 5,000
PERSONAL & ADV INJURY | § 1,000,000
EN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
X | poLicy FES LoC PRODUCTS - COMP/OP AGG | $ 2,000,000
OTHER: $
A | AUTOMOBILE LIABILITY GOMBINED SINGLE LIMIT s 1,000,000
X | ANy AUTO HHN 8532597 12/1/2025 | 12/1/2026 | BoDILY INJURY (Per person) | $
OWNED SCHEDULED
AUTOS ONLY AUTOS BODILY INJURY (Per accident) | $
HIRED NON-QWNED PROPERTY DAMAGE
|| AUTOS ONLY AUTOS ONLY (Per accident) $
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE s
DED ‘ ‘ RETENTION $ $
WORKERS COMPENSATION PER OTH-
B AND EMPLOYERS' LIABILITY YIN STATUTE ‘ ‘ ER
ANY PROPRIETORIPARTNER/EXECUTIVE 63790.117 11/112025 | 11/1/2026 | | o,/ acciDEnT s 500,000
OFFICER/MEMBER EXCLUDED? N/A 500.000
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| § )
If yes, describe under 500,000
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | § )
A |Professional Liab HHN 8532597 12/1/2025 | 12/1/2026 |Limit 1,000,000
A |Professional Liab HHN 8532597 12/1/2025 | 12/1/2026 |Aggregate 2,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required) .
Where required by written contract of agreement, the City of Santa Fe, its, directors, officials, officers, employees, agents, and volunteers are addtional

insurace on all primary and excess policies for ongoing and completed operations performed by, or behalf of Contractor.

Primary and Noncontributory
10 day cancellation

CERTIFICATE HOLDER

CANCELLATION

City of Santa Fe
PO Box 909

Santa Fe, NM 87504

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

=

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD



COMMERCIAL GENERAL LIABILITY

CG 83911219

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ CAREFULLY.

GENERAL LIABILITY BROADENING ENDORSEMENT

This endorsement modifies the insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART

Throughout this endorsement, the words “you” and “your” refer to the Named Insured shown in the Declarations.

” o

The word “we,

us,” and “our” refer to the company providing this insurance.

The following is only a summary of the additional coverages provided by this endorsement and is provided only for
your reference and convenience. For the Limits of Insurance and the additional coverages provided by this
endorsement, read the provisions on the following pages and the Coverage Form, which this endorsement

modifies.

SUBJECTS OF INSURANCE

Broadened Bodily Injury

Broadened Personal and Advertising Injury

Broadened Property Damage

Broadened Fire, Lightning, Explosion, and Sprinkler Leakage - $500,000

Broadened Medical Payments - $20,000

Broadened Supplementary Benefits

a. Bail Bonds - $1,000

b. Expenses Incurred to Assist in Defense - $500 per Day

Broadened Newly Acquired or Formed Organization

Broadened Non-Owned or Chartered Watercraft or Aircraft

Broadened Commercial General Liability Conditions

a. Duties in the Event of Occurrence, Offense, Claim, or Suit

b. Liberalization — Automatic Coverage If We Adopt Broader Coverages

c. Notice to Company

Automatic Coverage for “Special Events”

Automatic Additional Insureds

Athletic Activity Participants

Contractual Obligations

Funding Sources

Manager or Lessor of Premises

Owner, Manager, Operator, or Lessor of “Special Event” Premises

Supervisors or Higher in Rank — Co-Employee Exclusion Removed

@|~lo|alo|T|p

Limitations

Blanket Waiver of Subrogation

Priority of Application for Multiple Insureds

The coverages listed in this endorsement are provided as extensions or additions to your insurance

program.

CG 83911219

Includes copyrighted material of Insurance Services
Office, Inc., with its permission

Page 1 of 8



A. BROADENED BODILY INJURY
Paragraph 3. of Section V — Definitions is deleted and replaced with the following:

3. “Bodily injury” means physical injury, sickness, or disease sustained by a person, including death resulting
from any of these. “Bodily injury” also means mental injury, mental anguish, humiliation, or shock
sustained by a person, if directly resulting from physical injury, sickness, or disease sustained by that
person.

B. BROADENED PERSONAL AND ADVERTISING INJURY
1. Paragraph 14. of Section V - Definitions is deleted and replaced with the following:

14. “Personal and advertising injury” means injury, including consequential “bodily injury” arising out of one or
more of the following offenses during the policy period.

a. False arrest, detention, or imprisonment;
b. Malicious prosecution or abuse of process;

¢. The wrongful eviction from, wrongful entry into, or invasion of the right of private occupancy of a
room, dwelling, or premises that a person occupies by or on behalf of its owner, landlord, or lessor;

d. Oral, written, televised, videotaped, or electronic publication of material that slanders or libels a
person or organization, or disparages a person’s or organization’s goods, products, or services;

e. Oral, written, televised, videotaped or electronic publication of material that violates a person’s right
of privacy;

f. Misappropriation of advertising ideas or style of doing business;

g. Infringement of copyright, title, or slogan; or

h. Mental injury, mental anguish, humiliation, or shock, if directly resulting from ltems 14.a. through 14.g.
above.

2. Exclusions 2.b. and 2.c. under Coverage B - Personal and Advertising Injury Liability are deleted and
replaced with the following:

b. Material Published with Knowledge of Falsity

“Personal and advertising injury” arising out of oral, written, televised, videotaped, or electronic
publication of material, if done by or at the direction of the insured with knowledge of its falsity;

c. Material Published Prior to Policy Period

“Personal and advertising injury” arising out of oral, written, televised, videotaped, or electronic
publication of material whose first publication took place before the beginning of the policy period;
C. BROADENED PROPERTY DAMAGE
Exclusion 2.a. under Coverage A - Bodily Injury and Property Damage Liability is deleted and replaced with
the following:
a. Expected Or Intended Injury
“Bodily injury” or “property damage” expected or intended from the standpoint of the insured. This exclusion
does not apply to “bodily injury” or “property damage” resulting from the use of reasonable force to protect
persons or property.
D. BROADENED FIRE, LIGHTNING, EXPLOSION AND SPRINKLER LEAKAGE
1. Paragraph 6. under Section lll - Limits Of Insurance is deleted and replaced with the following:
6. Subject to 5. above, the Damage to Premises Rented to You Limit is the most we will pay under
Coverage A for damages because of “property damage” to:
a. Any one premises while rented to you, or in the case of damage by fire, while rented to you or
temporarily occupied by you with permission of the owner; and

b. Personal property of others in your care, custody, or control, while at premises rented to you orin
the case of damage by fire, while rented to you or temporarily occupied by you with permission of
the owner, arising out of any one fire, lightning, explosion, or sprinkler leakage occurrence.

Page 2 of 8 Includes copyrighted material of Insurance Services CG 83911219
Office, Inc., with its permission



The Damage to Premises Rented to You Limit is the greater of:
c. $500,000; or
d. The amount shown in the Declarations for Damage to Premises Rented to You Limit.

2. Paragraph 2. Exclusions of Coverage A - Bodily Injury and Property Damage Liability is amended as
follows:

Paragraphs c. through n., do not apply to damage by fire, lightning, explosion, or sprinkler leakage to
premises while rented to you or temporarily occupied by you with permission of the owner. A separate limit
of insurance applies to this coverage as described in Section Il - Limits Of Insurance.

3. Paragraph 4. Other Insurance of Section IV - Commercial General Liability Conditions is amended as
follows:

Paragraph b.(1)(a)(ii) is deleted and replaced with the following:

(ii) Thatis Fire, Lightning, Explosion, or Sprinkler Leakage insurance for premises rented to you or
temporarily occupied by you with permission of the owner; or

4. Paragraph 9.a. under Section V - Definitions is deleted and replaced with the following:

a. A contract for a lease of premises. However, that portion of the contract for a lease of premises that
indemnifies any person or organization for damage by fire, lightning, explosion or sprinkler leakage to
premises while rented to you or temporarily occupied by you with permission of the owner is not an
“‘insured contract’;

5. This Broadened Coverage is subject to all the terms of Section lll - Limits Of Insurance.

6. This Broadened Coverage does not apply if Fire Damage Liability of COVERAGE A (SECTION ) is
excluded either by the Declaration to this Coverage Part or by an endorsement to this Coverage Part.

E. BROADENED MEDICAL PAYMENTS

1. The following provision is added to Paragraph 2. of Section lll - Limits Of Insurance:
The Medical Expense Limit shall be the greater of:
a. $20,000; or
b. The amount shown in the Declarations for Medical Expense Limit.

2. This Medical Expense Limit is subject to all the terms of Section lll - Limits Of Insurance.

3. This above Medical Expense Limit does not apply if Coverage C - Medical Payments is excluded either
by the Declaration to this Coverage Part or by an endorsement to this Coverage Part.

BROADENED SUPPLEMENTARY PAYMENTS

Paragraphs 1.b. and 1.d. under Supplementary Payments - Coverages A and B are deleted and replaced

with the following:

b. Up to $1,000 for cost of bail bonds required because of accidents or traffic law violations arising out of the use
of any vehicle to which the Bodily Injury Liability Coverage applies. We do not have to furnish these bonds.

d. All reasonable expenses incurred by the insured at our request to assist us in the investigation or defense
of the claim or “suit,” including actual loss of earnings up to $500 a day because of time off from work.

G. BROADENED NEWLY ACQUIRED OR FORMED ORGANIZATION

Paragraph 3.a under Section Il - Who Is An Insured is deleted and replaced by the following:

a. Coverage under this provision is afforded only until the 120" day after you acquire or form the organization
or the end of the policy period, whichever is earlier.

H. BROADENED NON-OWNED OR CHARTERED WATERCRAFT OR AIRCRAFT

Exclusion 2.g. under Coverage A - Bodily Injury and Property Damage Liability is deleted and replaced by

the following:

g- “Bodily injury” or “property damage” arising out of the ownership, maintenance, use, or entrustment to
others of any aircraft, “auto,” or watercraft owned by or operated by, or rented or loaned to, any insured.
Use includes operation and “loading or unloading”.

CG 83911219 Includes copyrighted material of Insurance Services Page 3 of 8
Office, Inc., with its permission



This exclusion does not apply to:
(1) A watercraft while ashore on premises you own or rent;
(2) A watercraft you do not own that is:
(a) Less than 51 feet long; and
(b) Not being used to carry persons or property for a charge;

(3) Parking an “auto” on, or on the ways next to premises you own or rent, provided the “auto” is not
owned by or rented, or loaned to you or the insured;

(4) Liability assumed under any “insured contract’ for the ownership, maintenance, or use of aircraft,
watercraft, or “autos”; or

(5) “Bodily injury” or “property damage” arising out of the operation of any of the equipment listed in
Paragraph f. (2) or f. (3) of Section V - Definitions, Paragraph 12., “Mobile Equipment”; or

(6) An aircraft you do not own that is:
(a) Hired, chartered, or loaned with a crew; and
(b) Not owned in whole orin part by any insured.

(7) This insurance does not apply, under Paragraph g.(1) and g.(2) above, if the insured has any other
insurance for “bodily injury” or “property damage” which would also apply to loss covered under this
provision, whether the other insurance is primary, excess, contingent, or on any other basis.

(8) This insurance is excess, under Paragraph g.(6) above, over any other insurance, whether the other
insurance is primary, excess, contingent or on any other basis.

I. BROADENED COMMERCIAL GENERAL LIABILITY CONDITIONS
1. Paragraph 2. Duties in The Event Of Occurrence, Offense, Claims Or Suit under Section IV -
Commercial General Liability Conditions is amended to add the following provision:

e. Your obligation to notify us as soon as practicable of an “occurrence,” or offense under Paragraph 2.a.
above, or a claim or “suit” or offense under Paragraphs 2.a., 2.b., and 2.c above, is satisfied if you
send us written notice as soon as practicable after any of your “executive officers,” directors, partners,
insurance managers, or legal representatives becomes aware of, or should have become aware of,
such “occurrence,” offense, claim or “suit.”

2. The following provisions are added to Section IV - Commercial General Liability Conditions:

10. Liberalization

If we adopt any revision that would broaden the coverage under this coverage part without additional
premium within 30 days prior to or during the policy period, the broadened coverage will immediately apply
to this coverage part.

11. Notice To Company

If you report an “occurrence” or offense to your Workers’” Compensation insurer which later becomes a
claim under this Coverage Part, failure to report such “occurrence” or offense to us at the time of the
“occurrence” or offense will not be considered a violation of the Duties In The Event Of Occurrence,
Offense, Claim Or Suit Condition, if you notify us as soon as practicable when you become aware
that the “occurrence” or offense has become a liability claim.

J. AUTOMATIC COVERAGE FOR SPECIAL EVENTS

1. You are automatically covered for all “special events” which you organize, promote, administer, sponsor, or
conduct during the term of this policy.

2. Section V - Definitions is amended to add the following paragraph:
23. “Special Event” means any event:
a. The purpose of which is to raise funds for you; or

b. To recognize the accomplishments of your organization, your “employees,” or your “volunteer
workers”; or

Page 4 of 8 Includes copyrighted material of Insurance Services CG 83911219
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c. Which you, or an individual or organization with whom you have entered into a contract or agreement,
organize, promote, administer, sponsor, or conduct for the purposes described in Paragraphs a. or b.
above; and

d. Which takes place on premises owned by you, or on premises while rented or leased to you or to
that organization described in Paragraph c. above.

K. AUTOMATIC ADDITIONAL INSURED(S)
The following provisions are added to Section Il - Who Is An Insured:
4. Automatic Additional Insured(s)
a. Additional Insureds - Athletic Activity Participants

(1) This policy is amended to include as an insured any person(s) [hereinafter called Additional
Insured(s)] representing you while participating in amateur athletic activities that you sponsor.
However, no such person is an insured for:

(a) “Medical expenses” under Coverage C - Medical Payments.
(b) “Bodily Injury” to:
(i) A co-participant, your “volunteer worker” or your “employee” while participating in amateur
athletic activities that you sponsor; or

(ii) You, or any partner or member, (if you are a partnership or joint venture), or any member (if
you are a limited liability company); or

(c) “Property damage” to property owned by, occupied or used by, rented to , in the care, custody,
or control of, or over which physical control is being exercised for any purpose by:

(i) A co-participant, your “volunteer worker”, or your “employee”; or

(ii) You, or any partner or member, (if you are a partnership or joint venture), or any member (if
you are a limited liability company).

b. Additional Insured - Contractual Obligations

(1) This policy is amended to include as an insured any person or organization (hereinafter called
Additional Insured) that you are required by a written “insured contract” to include as an insured,
subject to all of the following provisions:

(a) Coverage is limited to liability arising out of:
(1) Your ongoing operations performed for such Additional Insured; or
(2) Such Additional Insured’s financial control of you; or

(3) The maintenance, operation or use by you of equipment leased to you by such Additional
Insured; or

(4) A permit issued to you by a state or political subdivision.
(b) Coverage does not apply to any “occurrence” or offense:

(i) Which took place before the execution of, or subsequent to the completion or expiration of,
the written “insured contract”; or

(if) Which takes place after you cease to be a tenant in that premises.

(c) With respect to architects, engineers, or surveyors, coverage does not apply to “Bodily Injury,”
“Property Damage,” “Personal Injury,” or “Advertising Injury” arising out of the rendering or the
failure to render any professional services by or for you including:

(i) The preparing, approving, or failing to approve or prepare maps, drawings, opinions,
reports, surveys, change orders, designs or specifications; and
(ii) Supervisory, inspection, or engineering services.

(d) Coverage provided herein shall be considered excess over any other valid and collectible

insurance available to the Additional Insured whether that other insurance is primary, excess,

contingent, or on any other basis unless a written contractual arrangement specifically requires
this insurance to be primary.

CG 83911219 Includes copyrighted material of Insurance Services Page 5 of 8
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(e) Inthe event that you are engaged in the manufacture or assembly of any goods or products
for the benefit or at the direction of another party, pursuant to a contract or agreement with
that party, this paragraph (e). does not extend coverage to that party as an Additional Insured.
Coverage for such a party will be extended only by a specific endorsement issued by us and
naming such party.

c. Additional Insured - Funding Sources

(1)

This policy is amended to include as an insured any Funding Source (hereinafter called Additional
Insured) which requires you in a written contract to name such Additional Insured but only with
respect to liability arising out of your premises or “your work” for such Additional Insured, and only
to the extent set forth as follows:

(a) The Limits of Insurance applicable to the Additional Insured are the lesser of those specified in
the written contract or agreement or in the Declarations for this policy and subject to all the
terms, conditions and exclusions for this policy. The Limits of Insurance applicable to the
Additional Insured are inclusive of, and not in addition to, the Limits of Insurance shown in the
Declarations.

(b) The coverage provided to the Additional Insured is not greater than that customarily provided
by the policy forms specified in and required by the contract.

(c) In no event shall the coverages or Limits of Insurance in this Coverage Form be increased by
such contract.

(d) Coverage provided herein shall be considered excess over any other valid and collectible
insurance available to the Additional Insured whether that other insurance is primary, excess,
contingent, or on any other basis unless a written contractual arrangement specifically requires
this insurance to be primary.

d. Additional Insured - Manager or Lessor of Premises

(1)

(2)

()
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This policy is amended to include as an insured any person or organization (hereinafter called
Additional Insured) from whom you lease or rent your premises and which requires you to add such
person or organization as an Additional Insured in this policy under:

(a) A written contract; or

(b) An oral agreement or contract where a Certificate of Insurance has been issued showing that
person or organization as an Additional Insured;

but only if the written or oral agreement is an “insured contract’;

(a) Currently in effect or to become effective during the term of this policy; and

(b) Executed prior to the “bodily injury,” “property damage,” “personal injury”, or “advertising
injury.”

With respect to the insurance afforded the Additional Insured identified in Paragraph d.(1)

immediately above, the following additional provisions apply:

(a) This insurance applies only to liability arising out of the ownership, maintenance, or use of that
portion of the premises leased to you;

(b) The Limits of Insurance applicable to the Additional Insured are the lesser of those specified in
the written contract or agreement or in the Declarations for this policy and subject to all this
policy’s terms, conditions, and exclusions. The Limits of Insurance applicable to the Additional
Insured are inclusive of, not in addition to, the Limits of Insurance shown in the Declarations.

(c) In no event shall the coverages or Limits of Insurance in this Coverage Part be increased by
such contract or agreement.

(d) Coverage provided herein shall be considered excess over any other valid and collectible
insurance available to the Additional Insured whether that other insurance is primary, excess,
contingent, or on any other basis unless a written contractual arrangement specifically requires
this insurance to be primary.

This insurance does not apply to:

(a) Any “occurrence” or offense which takes place after you cease to be a tenant in the premises
covered by this endorsement; or

” u
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(b) Structural alterations, new construction, or demolition operations performed by or on behalf of
the Additional Insured.

e. Additional Insured - Owner, Manager, Operator or Lessor of “Special Events” Premises

(1) This policy is amended to include as an insured any person or organization (hereinafter called
Additional Insured) from whom you lease, rent or occupy the premises upon which a “special event”
is held, sponsored or conducted by you, or on your behalf, under:

(a) A written contract; or

(b) An oral agreement or contract where a Certificate of Insurance has been issued showing that
person or organization as an Additional Insured; but only if the written or oral agreement is an
“insured contract,”

(i) Currently in effect or to become effective during the term of this policy; and

” o

(ii) Executed prior to the “bodily injury”, “property damage” or “personal and advertising injury”.

(2) With respect to the insurance afforded the Additional Insured identified in Paragraph e. (1) of this
endorsement, the following additional provisions apply:

(a) This insurance applies only to liability arising out of the use of that portion of the premises while
leased or rented to you for the specific “special event”;

(b) The Limits of Insurance applicable to the Additional Insured are the lesser of those specified in
the contract or agreement pertaining to the use of the premises or in the Declarations for this
policy and subject to all of this policy’s terms, conditions, and exclusions. The Limits of
Insurance applicable to the Additional Insured are inclusive of, not in addition to, the Limits of
Insurance shown in the Declarations.

(c) In no event shall the coverage or Limits of Insurance in this Coverage Form be increased by
such contract or agreement.

(d) Coverage provided herein shall be considered excess over any other valid and collectible
insurance available to the Additional Insured whether that other insurance is primary, excess,
contingent, or on any other basis unless a written contractual arrangement specifically requires
this insurance to be primary.

(3) This insurance does not apply to:

(a) Any “occurrence” or offense which takes place after you cease to be a tenant, licensee or
occupant in the premises covered by this endorsement; or

(b) Any acts or “occurrences” caused by or attributable to the owner, manager, operator, or lessor
of the premises upon which the “special event’ is held.

f. Additional Insured - Supervisors or Higher in Rank

(1) This policy is amended to include as insured any “employees” (hereinafter called Additional
Insured), designated as supervisor or higher in rank, who are authorized by you to exercise direct or
indirect supervision and control over “employees” and the manner in which work is performed, but
only for acts within the scope of their employment by you or while performing duties related to the
conduct of your business. However, none of these “employees” designated as supervisor or higher
in rank, is an insured for:

(a) “Bodily injury” or “personal injury”:
() To you, to your partners or members (if you are a partnership or joint venture), or to your
members (if you are a limited liability company);

(ii) For which there is any obligation to share damages with or repay someone else who must
pay damages because of the injury described in paragraph (a)(i) above; or

(iii) Arising out of his or her providing or failing to provide professional health care services.
(b) “Personal Injury”:
(i) To a co-“employee” while in the course of his or her employment;

(ii) To the spouse, child, parent, brother or sister of that co-“employee” as a consequence of
Paragraph (b)(i) above; or
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(iif) For which there is any obligation to share damages with or repay someone else who must
pay damages because of the injury described in Paragraph (b)(i) or (b)(ii) above.

(c) “Property damage” to property:

(i) Owned, occupied or used by; or
(ii) Rented to, in the care, custody, or control of, or over which physical control is being
exercised for any purpose by you, any of your “employees,” any partner, or member (if you
are a partnership or joint venture), or any member (if you are a limited liability company).
g. Additional Insured - LIMITATIONS

(1) The persons, entities, or organizations to which coverage is extended under Paragraphs a.
(Athletic Activity Participants), b. (Contractual Obligations), c. (Funding Sources), d. (Managers or
Lessors of Premises), and e. (Owner, Manager, Operator, or Lessor of “Special Events” Premises)
are Additional Insureds, but only:

(a) With respect to each Additional Insured’s vicarious liability for “actual damages” solely caused
by you or by “your work” that is ongoing for such Additional Insured’s supervision of “your
work”; and

(b) If the Additional Insured did not cause or contribute to the “occurrence” or act resulting in
liability.

(2) If an endorsement is attached to this policy and specifically names a person or organization as an
Additional Insured, then the coverage extended under this paragraph 4. AUTOMATIC ADDITIONAL
INSURED(S) does not apply to that person, entity, or organization.

(3) The following is added to Section V - Definitions:

24. “Actual Damages” is to have its usual and customary legal meaning and excludes without
limitation, punitive damages, restitution, penalties, and formula damages added to “actual
damages” and any other enhanced damages.

(4) All other terms and conditions of this Coverage Part which are not inconsistent with this Paragraph
h. apply to coverage extended to the above referenced Additional Insureds REGARDLESS OF
WHETHER OR NOT A COPY OF THIS COVERAGE PART AND/OR ITS ENDORSEMENTS ARE
DELIVERED TO AN ADDITIONAL INSURED.
L. BLANKET WAIVER OF SUBROGATION
Paragraph 8. under Section IV - Commercial General Liability Conditions is deleted and replaced with the
following:
8. Transfer of Rights Of Recovery Against Others To Us And Blanket Waiver Of Subrogation
a. If aninsured has rights to recover all or part of any payment we have made under this Coverage Part,
those rights are transferred to us. The insured must do nothing after loss to impair them. At our
request, the insured will bring “suit” or transfer those rights to us and help us enforce them.

b. If required by written “insured contract,” we waive any right of recovery we may have against any person
or organization because of payments we make for injury or damage arising out of your ongoing
operations or “your work” done under a contract for that person or organization and included in the
“products-completed operations hazard.”

M. PRIORITY OF APPLICATION FOR MULTIPLE INSUREDS
Section lll - Limits Of Insurance is amended to add the following paragraph:

8. In the event a claim or “suit” is brought against more than one insured, due to “bodily injury” or “property
damage” from the same “occurrence,” or “personal injury,” or “advertising injury,” from the same offense,
we will apply the Limits of Insurance in the following order:

a. You;
b. Your “executive officers,” directors, “employees,” and
c. Any otherinsureds in any order that we choose.

ALL OTHER TERMS AND CONDITIONS REMAIN UNCHANGED.
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COMMERCIAL GENERAL LIABILITY
CG 84071214

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL CONDITION ENDORSEMENT - TWO OR
MORE POLICIES

This endorsement modifies insurance provided under the following:
COMMERCIAL GENERAL LIABILITY COVERAGE PART

In consideration of the premium paid, it is agreed that the following provision is added to the CONDITIONS

section of the policy:

Two or More Coverage Forms or Policies Issued By Us.
Notwithstanding the Other Insurance provision, if this policy and any other coverage form or policy issued to
you by us apply to the same occurrence, offense, or accident, the maximum Limit of Insurance under all such
coverage forms or policies shall not exceed the highest applicable Limit of Insurance under any one coverage
form or policy.
Furthermore, in no event will coverage be provided during the policy period after (1) the applicable aggregate
Limit of Insurance under any one coverage form or policy has been exhausted, or (2) the applicable
aggregate Limit of Insurance under any one coverage form or policy would have been exhausted had all
covered claims been submitted under that one coverage form or policy rather than under two or more
coverages forms or policies.

This condition does not apply to any coverage form or policy issued by us specifically to apply as excess
insurance over this policy.

ALL OTHER TERMS AND CONDITIONS REMAIN UNCHANGED.

CG 84071214 Includes copyrighted material of Insurance Services Office, Inc. used withits  Page 1 of 1
permission.



CITY OF SANTA FE

The Purchasing Memo
Date: July 9, 2025
To: Governing Body, Finance Committee, and Quality of Life Committee
From: Kristen Woods, Youth and Family Services Program Manger
Via: Henri Hammond-Paul, Community Health and Safety Department Director
Subject: Consuelo’s Place Fiscal Sponsorship
Vendor Name: Interfaith Community Shelter Group LLC

Munis Vendor Number: 3783

ITEM AND ISSUE:

Request for Approval of Amendment No. | to Professional Services Contract 24-0490 With Fiscal Sponsorship of
Consuelo’s Place in the Total Amount of $1,530,000 and Extend the Term Through June 30 2026 to Provide Case

Management and Property Management Services . (Kristen Woods, Youth and Family Services Program Manager;
krwoods@santafenm.gov)

CONTRACT NUMBER:
The FY26 Munis contract number is 3250019.
BACKGROUND AND SUMMARY:

In 2020, the City deployed dormitory rooms located on City property at the former Santa Fe University of Art and Design
campus, as temporary non-congregate shelter for people experiencing homelessness. Since then, the shelter has housed 50
— 100 residents per night, with stays lasting from a few days to several weeks. Over 40% of guests have exited into long-
term stable housing situations. In 2023, The City’s Office of Affordable Housing in collaboration with the Youth and
Family Services Division released RFP # 24081 in which Interfaith was chosen as the new fiscal sponsor.

Contracted funds will be used to pay for a leadership position, several case managers, and materials costs related to
operating the facility. Support services are onsite to ensure that residents are stabilized through access to health care
services, mental health counseling, food, and communal spaces. On March 27th, Consuelo’s Place has requested an
extension of their Fiscal Sponsorship and additional funding under Contract 33250019.

PRIOR APPROVALS AND SUPPORTING INFORMATION:
FUNDING SOURCE:
Fund Name/Number: Health and Human Services/Fund 240
Munis Org Name/Number: Community Services/2400122
Munis Object Name/Number: Grants and Services/ 510400

CoSF Version 7 4.21.2025



frdy Hphics o 07/14/2025

Budget Officer Comment/Exceptions:

Budget Officer / Designee:

PROCUREMENT METHOD:
The procurement method used was NMSA 1978, Section 13-1-111, RFP

This was procured through MUNIS RFP #24018.
W2
Chief Procurement Officer (CPO)/Designee: ”)i Date: 07/ 1 4/ 2 025

CPO Comment/Exceptions:
ASSOCIATED APPROVALS:

IT Components included? [ Yes | [1 No
Approval: Title: Date:

Comment/Exceptions:

Treasury/Point of Sale Components included? [J Yes | ] No
Approval: Title: Date:

Comment/Exceptions:

Vehicles included? [J Yes | [J No

Approval: Title: Date:

Comment/Exceptions:

Construction to City Facilities, Furniture, and/or Fixtures included? [J Yes | [J No

Approval: Title: Date:

Comment/Exceptions:

Is this an externally funded purchase? [] Yes | [ No

If yes, what is the issuing agency:

Approval: Title: Date:

Comment/Exceptions:

Is this a Capital Asset or Project? [ Yes|[J No

Project Ledger Number:

Approval: Title: Date:

Comment/Exceptions:




Item#

Munis Contract#

Original Contract [tem# 350019
SWPA/GSA/Coop/RFP/ITB #: RFP# 24081

CITY OF SANTA FE
AMENDMENT No. 1 TO
GENERAL SERVICES CONTRACT
ITEM#
This AMENDMENT No. 1 (the "Amendment") amends the CITY OF SANTA FE PROFESSIONAL
SERVICES CONTRACT, dated August 2", 2024 (the "Contract"), between the City of Santa Fe (the "City") and

Interfaith Community Shelter Group, Inc. (the "Contractor"). The date of this Amendment shall be the date when it

is executed by the City and the Contractor whichever occurs last.

RECITALS:
A. Under the terms of the Contract, Contractor has agreed to act as Fiscal Agent to provide oversight
over the operations at Consuelo's Place shelter.
B. Pursuant to Article 14 of the Contract, and for good and valuable consideration, the receipt and

sufficiency of which are acknowledged by the parties, the City and the Contractor agree as follows: 1.

COMPENSATION.

Article 3, paragraph A of the Contract is amended to increase the amount of compensation by a total of
Seven Hundred and Eighty Thousand Dollars ($780,000) so that Article 3, paragraph A reads in its entirety as
follows:

A. The City shall pay to the Contractor in full payment for services satisfactorily performed, such
compensation not to exceed One Million, Five Hundred and Thirty thousand dollars ($1,530,000), excluding gross

receipts tax. The New Mexico gross receipts tax levied on the amounts payable under this Agreement totaling One

CoSF Version 4 12.20.2023



Hundred Fifteen Thousand Seven Hundred Eighty-Eight Dollars and Fifty-Six Cents ($115,788.56) shall be paid
by the City to the Contractor at the rate of 8.1875%. The total amount payable to the Contractor under this
Agreement, including gross receipts tax and expenses, shall not exceed One Million Five Hundred Thirty Thousand
Dollars $1,530,000. This amount is a maximum and not a guarantee that the work assigned to be performed by
Contractor under this Contract shall equal the amount stated herein. The parties do not intend for the Contractor to
continue to provide services without compensation when the total compensation amount is reached. Contractor is
responsible for notifying the City when the services provided under this Contract reach the total compensation
amount. In no event will the Contractor be paid for services provided in excess of the total compensation amount
without this Contract being amended in writing prior to those services in excess of the total compensation amount
being provided.

2. TERM.

Article 4 of the Contract is amended to extend the Term of the contract so that Article 4, reads in its entirety

as follows:

THIS CONTRACT SHALL NOT BECOME EFFECTIVE UNTIL APPROVED BY THE CITY. This Contract
shall terminate on June 30, 2026 unless terminated pursuant to paragraph 5 (Termination), or paragraph 6

(Appropriations).

4. CONTRACT IN FULL FORCE.

Except as specifically provided in this Amendment, the Contract remains and shall remain in full force and

effect, in accordance with its terms.

IN WITNESS WHEREOF, the parties have executed this Amendment No. 1 to the Contract as of the dates set forth



below.

CITY OF SANTA FE:

~ (Ivw—

Alan Webber (Aug 1, 2025 21:39:05 MDT)
ALAN WEBBER, MAYOR

08/01/2025

DATE:

ATTEST:

7

ANDREA SALA Aug), 2025 12:59:23 MDT)

CITY CLERK &QU

GB MTG 07/30/2025
CITY ATTORNEY’S OFFICE:

Kyle Hibner

Kyle Hibner (Jul 8, 2025 09:56 MDT)

CONTRACTOR:

Korina Lopez

Korina Lopez (Jul 7, 2025 13:31 MDT)

ASSISTANT CITY ATTORNEY

APPROVED FOR FINANCES:

(M%K Odtan

FINANCE DIRECTOR

KORINA LOPEZ, EXECUTIVE DIRECTOR

pare. 07/07/2025

CRS#

Registration #



Interfaith Community Shelter Group Amendment
1

Final Audit Report 2025-07-08
Created: 2025-07-07
By: MATTHEW HARDING (mrharding@santafenm.gov)
Status: Signed
Transaction ID: CBJCHBCAABAAPsdsOF_Hejt8gx7q73-ki5YAEmMC_TleX
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BOARD OF DIRECTORS

Peter lves
President
Ives Enterprises

Ramos Tsasie

Secretary

Mobile Integrated Health
Office {Retired)

Kathleen Tunney
Treasurer
Christus 5t. Vincent

Kate Field, LPCC
Santa Fe Crisis Center

Beverly Kellam
Interfaith Community
Shelter

Lara Yoder

St. Elizabeth's Shalter

STAFF LEADERSHIP

Michele Williams
Shelter Manager

Consuelo’s Place
provides non-congregate
shelter for vulnerable
individuals and famifies
wha are transitioning
inte permanent housing
or whose unigue
circumstances make it
difficult to succeed in o
congregote setting; ond
provides life-stabilizing
services for those
individuals.

CONSUELO’S PLACE

Emergency Homeless Shelter

May 2, 2025

Henri Hammond-Paul

Kristen Woods

Office of Community Health and Safety
City of Santa Fe

Santa Fe, NM 87501

Dear Mr. Hammond-Paul and Ms. Woods:

The Consuelo’s Place Board of Directors voted unanimously to begin the
process of securing 501(c)3 status for the organization. The Board is
committed to building on Consuelo’s progress and momentum to become a
stand-alone organization. \While we are excited to become an independent
organization, we also want the transition to be well-planned and purposeful.

The Board is finalizing our Form 1023 to the Internal Revenue Service with
the intention to file by March 31, 2025. The timeline of our transition is being
developed and will, to some extent, be contingent on the timeliness of the
IRS’s approval of our Form 1023 and additional logistics. In light of this
transition, we formally request that Interfaith Community Shelter’s
Professional Services’ Agreement with the City of Santa Fe, Munis contract
#3250019, to support Consuelo’s Place, be renewed for FY 2025-2026 with
the caveat that the Agreement can be amended at some point during FY
2025-2026 when Consuelo’s Place has the legal and fiscal ability to act
independently. Additionally, we have projected finances for services for FY
2025-2026 to increase by an estimated $50,000. If it is desirable for
Consuelo’s